TRIDENT WORKFORCE DEVELOPMENT BOARD
June 26, 2018
10:00 a.m.
Barrett Lawrimore Conference Room
1362 McMillan Avenue – Suite 100
North Charleston, SC 29405

AGENDA

I. Call to Order, Quorum Determination & Introduction of Members
II. Approval of May 22, 2018 Meeting Notes
III. Adult and Youth Participant Success Stories
IV. WIN Learning Implementation – Discussion – Gray Parks, SCDEW
V. Statement of Work – Request for Approval – Sharon Goss
A. Adult/Dislocated Worker Program
B. Youth Program
C. Center Operator
VI. Policy Revision/Addition – Request for Approval – Sharon Goss
A. Conflict of Interest Policy
B. Self Sufficiency Policy
VII. Memorandum of Agreement – Conflict of Interest – Request for Approval – Sharon Goss
VIII. Administrative & System Reports
A. Financial Report – Katie Paschall
B. Program Performance Report – Kameron Alston
C. Adult/Dislocated Workers/Youth Program Performance Report – Keidrian Kunkel
D. Marketing & Outreach Report – Michael Stettner
IX. Workforce Development Director’s Time
X. Executive Director’s Time
XI. Other Business
XII. Chair’s Time
XIII. Adjourn

The next meeting of the Trident Workforce Development Board will be held on August 28, 2018 at 10am at the BCDCOG Office
(1362 McMillan Avenue, Suite 100, North Charleston, SC 29405). Notice, including agenda documentation, will be sent to Board
members in advance of the meeting, as well as posted on www.tridentscworks.org

TRIDENT WORKFORCE DEVELOPMENT BOARD
MEETING NOTES
May 22, 2018

The Trident Workforce Development Board (TWDB) met on May 22, 2018, in the DHEC Conference Room located on
the 3rd Floor at the Berkeley‐Charleston‐Dorchester Council of Governments Building (1362 McMillan Avenue in North
Charleston).
MEMBERSHIP: Diane Bagwell; Janet Cappellini; Butch Clift; Wendy Courson; Susan Friedrich; Thomas Graff; Hope
Hudson; Victoria Johnson; Dottie Karst; Gil Leatherwood; Andrew Maute; Jeff Messick; Sylvia Mitchum; Charles Moore;
Kelly Sieling; Wendy Smith; Bob Walker; Angelia Washington
MEMBERS PRESENT: Janet Cappellini; Wendy Courson; Susan Friedrich; Dottie Karst; Sylvia Mitchum; Kelly Sieling
PROXIES: Traci Combs for Bob Walker
OTHERS PRESENT: Deidre Smalls (Eckerd); Stephanie Estranko (Eckerd); Sheila Johnson (Eckerd); Dee Czarnik (Eckerd);
Zach Nickerson (SCDEW); Michael Stettner (Rawle‐Murdy)
BCDCOG STAFF PRESENT: Andrea Kozloski; Sharon Goss; Robin Mitchum; Katie Paschall; Kameron Alston; Kim Coleman

I.

Call to Order/Quorum Determination/Introductions
Chair Dottie Karst called the May 22, 2018 Trident Workforce Development Board meeting to order at 10:00
a.m. Excused absences were submitted and a quorum was determined. Introductions were made.

II.

Approval of the April 24, 2018 Meeting Notes
Sylvia Mitchum made a motion to approve the April 24, 2018 Meeting
Notes as presented and Susan Friedrich seconded the motion.
The motion was unanimously approved.

III.

IV.

Adult and Youth Participant Success Stories
Stephanie Estranko, with Eckerd shared Success Stories on Kyle Pulley and Karen Godbolt. Kyle is a GED
Graduate from Dorchester Adult Education. Kyle was extremely thankful for the program and the guidance and
support from Mrs. McPherson. Karen is a CAN and PCT Graduate and is currently employed with the
Summerville Medical Center as a Patient Care Technician earning $11.03 per hour. The Board thanked Ms.
Estranko for her presentation and received the Success Stories as information.
FY18/19 Budget – Request for Approval – Katie Paschall
Katie Paschall, Finance Manager, presented FY18/19 Budget. Ms. Paschall discussed the budget in detail and
addressed comments and questions.
Susan Friedrich made a motion to approve the FY18/19 Budget
as presented and Sylvia Mitchum seconded the motion.
The motion was unanimously approved.

V.

Eckerd Workforce Development Contract Extension – Request for Approval – Robin Mitchum
A. One Stop Operator
B. Adult/Dislocated Worker
C. Youth Program Provider
Robin Mitchum, Deputy Director of Finance and Administration, presented the Eckerd Workforce Development
Contract Extensions for the One Stop Operator, the Adult/Dislocated Worker and the Youth Program Provider.
the
The Berkeley‐Charleston‐Dorchester Council of Governments (BCDCOG) is requesting approval to amend
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Eckerd Workforce Development – One Stop Operator contract for an additional year pursuant to the renewal
terms outlined in the contract. The contract was awarded on July 1, 2016, as a one‐year contract with four
options to annually renew. Amendment II will extend the contract from July 1, 2018 to June 30, 2019. The
BCDCOG is also requesting approval to amend the Eckerd Workforce Development – Adult and Dislocated
Worker contract for an additional year pursuant to the renewal terms outlined in the contract. The contract
was awarded on July 1, 2016 as a one‐year contract with four options to annually renew. Amendment II will
extend the contract from July 1, 2018 to June 30, 2019. The BCDCOG is also requesting approval to amend the
Eckerd Workforce Development – Youth Program Provider contract for an additional year pursuant to the
renewal terms outlined in the contract. The contract was awarded on July 1, 2016 as a one‐year contract with
four options to annually renew. Amendment II will extend the contract from July 1, 2018 to June 30, 2019. Ms.
Mitchum then addressed questions and comments.
Susan Friedrich made a motion to approve the Eckerd Workforce Development
Contract Extensions as presented and Jan Cappellini seconded the motion.
The motion was unanimously approved.
VI.

Administrative and System Reports:
A. Financial Report – Katie Paschall: Ms. Paschall presented the Financial Report which contained
information on the WIOA contract period of July 1, 2016 to June 30, 2017, for the period ending April 30,
2018. Ms. Paschall discussed the report in detail and noted that there were no issues to report.
B. Program Performance Report – Kameron Alston: Kameron Alston, Performance Outcomes Coordinator,
presented the performance reports highlighting the Performance Goals, Performance Dashboard and
Monthly Centers Reports. Ms. Alston noted that SC Works participated in the 3rd Mercedes‐Benz Van Pre‐
Employment Information Session held on April 21st. Charleston County residents received Employment and
Training information for Mercedes‐Benz Vans. Over 500 residents attended the event that was held at Ft.
Dorchester High School. Over 100 attendees registered for the WorkKeys Assessment which will be
administered by Adult Education.
C. Adult/Dislocated Workers/Youth Program Performance Report – Stephanie Estranko: Ms. Estranko
presented the region’s overall performance. She provided a breakdown of the program’s caseload by
county, gender, enrollment and year‐to‐date outcomes. She also shared outreach updates, training
spotlight and participant success stories.
D. Marketing & Outreach Report – Michael Stettner: Michael Stettner, with Rawle‐Murdy Associates,
presented the SC Works Trident Public Relations & Social Media Report. Mr. Stettner discussed the social
media and advertisement growth. He also highlighted Public Relations activities regarding local news
channels announcing hiring events, OJT Success Story and an HEO Program feature.
The Trident Workforce Development Board received the Administrative and System Reports as information.

VII. Workforce Development Director’s Time – Sharon Goss

Sharon Goss, Workforce Development Director, asked Board Member Wendy Courson, Regional Manager of
the SC Department of Employment and Workforce, to comment on the SC Re‐Entry Job Fair that will be held on
June 7th at the SC Works Dorchester Center. Ms. Courson noted that it is expected that 30 employers will
participate in hiring individuals with backgrounds.
VIII. Executive Director’s Time

On behalf of Executive Director, Ron Mitchum, Andrea Kozloski, Deputy Director of Operations and Support,
thanked the Board for their service and for attending today’s meeting.
IX.

Other Business
Susan Friedrich briefed the Board on the WIN program and discussed the services and testing schedules for the
months of April through June. A hard copy of the schedule was made available to the Board Members.
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X.

Chair’s Time
Chair Karst recognized Stephanie Estranko and commended her hard work and dedication. She noted that Ms.
Estranko is relocating to Texas and wished her well in her endeavors. Chair Karst noted that the next meeting
Trident Workforce Development Board of Directors Meeting will be held on June 26, 2018.

XI.

Adjourn
There being no further business to discuss, the meeting adjourned at 10:55 a.m.

Respectfully submitted,
Kim Coleman
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MEMORANDUM

TO:

Trident Workforce Development Board

FROM:

Ronald Mitchum, Executive Director

SUBJ:

WIOA Statement of Work documents for the Operator, Adult & Dislocated Workers and
Youth Programs approval

DATE:

June 26, 2018

The Statement of Work (SOW) or Scope of Work provides guidance on the expectations and outline the
programmatic goals for the program year.
The Youth SOW outlines that the Youth program will serve 300 participants in program year 2018 (July 1,
2018 – June 30, 2019). This number includes carryovers from program year 2017. In addition, it also
outlines that the program will follow all Training & Employment Guidelines issued by the Department of
Labor, all State Instruction Letters issued by the SC Department of Employment and Workforce and all
local policies issued by the Trident Workforce development Board.
The Adult and Dislocated Worker SOW outlines that the Adult/DW programs will serve 800 adults and
100 dislocated workers during program year 2018 (July 1, 2018 – June 30, 2019). This number includes
carryovers from program year 2017. In addition, it also outlines that the program will follow all Training
& Employment Guidelines issued by the Department of Labor, all State Instruction Letters issued by the
SC Department of Employment and Workforce and all local policies issued by the Trident Workforce
development Board.
The Operator Statement of Work outlines the expectations of the center operator to operate the
centers in an effective and efficient manner and provide oversight of partners in the facility to ensure
that workforce development services are being made available to individual and employer customers.

1930 Hanahan Road, North Charleston, SC 29406
Tel: (843) 574‐1800 TTY: 711
www.tridentscworks.org
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WORKFORCE INNOVATION AND OPPORTUNITYACT (WIOA)
ADULT and DISLOCATED WORKER STATEMENT OF WORK
SC WORKS CENTER OPERATIONS
AND THE PROVISION OF WIOA SERVICES
PROGRAM YEAR 2016
Eckerd Connect, hereinafter referred to as the “Contractor”, having entered into a contractual
agreement with the Berkeley Charleston Dorchester Council of Governments (BCDCOG),
hereinafter referred to as the Administrative Entity for the Trident Workforce Development Area,
shall perform the functions outlined pursuant to the provisions and regulations of the Workforce
Innovation and Opportunity Act of 2014 (WIOA) (Public Law 113-128, July 22, 2014).
2.1

Workforce Innovation and Opportunity Act PURPOSE AND GOALS:

2.1.1

WIOA is designed to help job seekers access employment, education, training, and
support services to succeed in the labor market and to match employers with the skilled
workers they need to compete in the global economy. WIOA has six main purposes: (1)
Increasing access to and opportunities for the employment, education, training, and
support services for individuals, particularly those with barriers to employment; (2)
supporting the alignment of workforce investment, education, and economic development
systems in support of a comprehensive, accessible, and high-quality workforce
development system; (3) improving the quality and labor market relevance of workforce
investment, education, and economic development efforts; (4) promoting improvement in
the structure and delivery of services; (5) increasing the prosperity of workers and
employers; and (6) providing workforce development activities that increase
employment, retention, and earnings of participants and that increase postsecondary
credential attainment and as a result, improve the quality of the workforce, reduce
welfare dependency, increase economic self-sufficiency, meet skill requirements of
employers, and enhance productivity and competitiveness of the nation.
The one-stop delivery system is the foundation of the workforce system. The system
provides universal access to career services to meet the diverse needs of adults. The
grantee for the adult program is a required partner in the one-stop delivery system and is
subject to the required partner responsibilities. Career and training services, tailored to
the individual needs of jobseekers, form the backbone of the one-stop delivery system.
While some jobseekers may only need self-service or other basic career services like job
listings, labor market information, labor exchange services or information about other
services, some jobseekers will need services that are more comprehensive and tailored to
their individual career needs.




Carry-out the provisions outlined in TEGL: 16-16
All recruitment material/advertisements must include the Contractor’s telephone number
and the following statement:
1|Page
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"Trident Workforce Development Board provides equal opportunity programs. Services
are available upon request to individuals with disabilities. TTY: 711
All Advertisement and/or outreach items must have the approval of the BCDCOG staff
prior to purchase.



Must include in the logo and name a “Proud Partner of the American Job Center
Network” and include the appropriate logo.



The contractor is expected to follow WIOA law and final regulations, all TEGLS, State
Instructions letters and local policies. All participants in this program must be residents of
Berkeley, Charleston or Dorchester Counties and meet WIOA eligibility and entry
guidelines established by the federal WIOA law and regulations, the South Carolina
Department of Employment & Workforce and TWDB.
Whenever or When a single entity performs multiple functions, a written plan and
agreement from the single entity must be presented to the board that includes: clear internal
controls, identifying responsibilities of both the Operator and WIOA Program Service
Provider, clarifying how the organization will carry-out its responsibilities while
demonstrating compliance with WIOA, corresponding regulations and relevant OMB
circulars, specifically 2 CFR part 200 (Uniform Guidance).
All decisions, including expenditures, must be supported with proper documentation
All expenditures must be reasonable and necessary. It is up to the program to provide the
proper documentation.






The provider of Adult and Dislocated Worker Services will serve a minimum of 800 adults and
100 Dislocated Workers during Program year 2018 of the contract. Recruiting strategies should
include partnering with community organizations and information sharing between local area
partners and providers. Outreach services outside of the centers should also be included in the
recruitment efforts in an attempt to engage participation in the WIOA programs. All participants
in this program must be residents of Berkeley, Charleston or Dorchester Counties and meet WIOA
eligibility and entry guidelines established by the federal WIOA law and regulations, the South
Carolina Department of Employment & Workforce and TWDB. An exception for the residential
requirement must be approved by the BCDCOG Executive Director. A minimum of Thirty
percent (30%) participant cost rate is required of program cost category expenditures. All
Businesses served must be located in Berkeley, Charleston and Dorchester Counties. Exception
this must be approved by the Executive Director of the BCDCOG.
70% of customers served should be in the priority of service group:
Priority must be provided in the following order:
i. First, to veterans and eligible spouses who are also included in the groups given statutory
priority for WIOA Adult formula funding. This means that veterans and eligible spouses who are
also recipients of public assistance, other low-income individuals, or individuals who are basic
skills deficient would receive first priority for services with WIOA Adult formula funds for
individualized career services and training services.
2|Page
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ii. Second, to non-covered persons (that is, individuals who are not veterans or eligible spouses)
who are included in the groups given priority for WIOA adult formula funds.
iii. Third, to veterans and eligible spouses who are not included in WIOA’s priority groups.
iv. Fourth, priority populations established by the Governor and/or Local WDB.
v. Last, to non-covered persons outside the groups given priority under WIOA.
Customers not in the Priority of Service Group should only receive training if they meet the selfsufficiency definition in the Trident area and has demonstrated a need for services. See SelfSufficiency Definition Policy for more details.
The contractor is expected to follow WIOA law and final regulations, all TEGLS, State
Instructions letters and local policies.
The one-stop delivery system is the foundation of the workforce system. The system provides
universal access to career services to meet the diverse needs of adults. The grantee for the adult
program is a required partner in the one-stop delivery system and is subject to the required
partner responsibilities. Career and training services, tailored to the individual needs of
jobseekers, form the backbone of the one-stop delivery system. While some jobseekers may
only need self-service or other basic career services like job listings, labor market information,
labor exchange services or information about other services, some jobseekers will need services
that are more comprehensive and tailored to their individual career needs.
2.2

One Stop Required Partners and Responsibilities
The Grantee will coordinate the SC Works services offered by required partners and
other entities that may serve as one stop partners. Public Law 113-128 (Section 121(b)
(1) (B) of WIOA identifies the entities that are required partners in the local one-stop
system. The required partners are:
 Migrant
Seasonal
 WIOA T-I Adult, DW, Youth
Farmworkers
 Wagner-Peyser
 Veterans
 Adult Education and Literacy
 YouthBuild
 Vocational Rehabilitation
 Trade Act
 Career, Technical Education
 CSBG(Community Action)
 Title V Older Americans Act
 HUD
 Job Corps
 Unemployment Compensation
 Native American Programs
 Second Chance
 Temporary Assistance for
Needy Families

2.3

SC Works Center Operations

2.3.1

Under the leadership of the Berkeley Charleston Dorchester Council of Governments
(BCDCOG) Workforce Development Director, the Director’s primary responsibilities are
3|Page
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strategic. The Operator of the SC Works Centers will provide day-to-day operations of
the Centers, provide functional supervision for all Center staff, and ensure that customer
and staff complaints are addressed in a timely manner. The Operator should follow
TEGL 10-16, TEGL 16-16 TEGL 04-15 and any other TEGLS pertinent to the operations
of the centers and State Instruction Letter 16-09. The Operator will adhere to local
policies and procedures and the WIOA final regulations once they are published.
The Carry-In numbers are tentative and based on the Carry-In number at the beginning of
a new program year. This is subject to change based on change request editing activity
codes that may ultimately change the PY of exit. Should the Carry-In Numbers drop, the
new enrollment numbers will increase in order to meet the overall goal of serving the
minimum number stated above. The participation levels will include any active customers
carried over from the previous program year.
2.3.3

SC Works Center services are currently provided in each county.
The SC Works Charleston Center serves as the comprehensive SC Works Center in the
Trident Region. SC Works Trident St. Paul’s Parish is a satellite center and services
must be offered at a minimum of day full work day once a week. The WIOA Program
Service provider is responsible to ensure the centers are staffed appropriate to provide
WIOA services.
Geographic Area
Berkeley

Location:
SC Works Berkeley 100 South Highway 52,
Moncks Corner, SC 29461 – This office will be
relocated in October 2016 or before
Charleston
SC Works Charleston (Comprehensive Center)
1930 Hanahan Road Suite 200, North Charleston,
SC 29406
Dorchester
SC Works Dorchester 2885 W. 5th North Street,
Summerville SC, 29485 relocating as of June
2016 to 1325 Boonehill Rd #A, Summerville, SC
29483
St. Paul’s Parish Satellite 5962 Highway 165 Ravenel, SC 29470
Center

2.3.4

SC Works Trident Centers strive to achieve the following standards of quality service for
its customers, employees, and partners.
All customers will receive:
1.
2.

Prompt and courteous service from staff
The service(s) designed to assist customers (both job seekers and businesses) in
achieving their educational and/or employment goals
4|Page
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All employees will:
1.
2.
3.

Work in a safe and professional environment
Receive the best tools to achieve the desired outcome for their customers
Receive cross training orientation: each agency will describe programs,
responsibilities, eligibility, services, etc.

All partners will:
1.
2.

3.
4.

Deliver high quality one-stop services through the SC Works Centers
Strive for continuous improvement of the one stop service delivery system in
accordance with standards established by the State and/or Local Workforce
Development Board
Collaborate to exceed goals negotiated for the Local Workforce Development
Area, to include the goals of individual partner programs
Assist in providing long-term employment outcomes for both job seekers and
employer customers receiving assistance

2.4

Provision of SC Works Center Operations

2.4.1

The Trident Local Workforce Development Area (LWDA) has adopted the SC Works
Certification Standards that provides baseline goals to ensure:
 There is a single SC Works Center Manager responsible and accountable for
coordinating activities on a daily basis providing functional oversight.
 Center management is flexible and can respond to changes or needs in the labor
market quickly and deliver high quality customer service;
 All agencies involved in SC Works Operation work together towards common
goals and objectives;
 There are consistent expectations for physical infrastructure and facilities
throughout the state.
 Follow any existing and/or new State Instruction Letters issued.

2.5

Career and Training Services

2.5.1

In collaboration with SC Works Partners, the grantee is responsible for the provision of
WIOA Career Services. The grantee is to follow all State Instruction Letter and local
policies established by the Trident Workforce Development Board. Under WIOA, career
services are classified into two categories:
Basic and Individualized career services. Career services will be provided using a case
management approach. Case management is the provision of a customer centered
approach in the delivery of services designed to:
5|Page
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1.

2.

2.5.2

prepare and coordinate comprehensive employment plans, such as service
strategies, for customers to ensure access to necessary workforce investment
activities and supportive services; and
provide job and career counseling during program participation and after job
placement.

Basic Career Services are available to all individuals:
1.
2.
3.

4.

5.

6.

7.

Determinations of whether the individuals are eligible to receive assistance;
Outreach, intake (which may include worker profiling), and orientation to the
information and other services available through the one stop delivery system;
Initial assessment of skill levels (including literacy, numeracy, and English
language proficiency), aptitudes, abilities (including skills gaps), and supportive
service needs;
Labor exchange services, including:
a.

Job search and placement assistance and, in appropriate cases, career
counseling, including:
 Provision of information on in-demand industry sectors and
occupations;
 Provision of information on nontraditional employment; and

b.

appropriate recruitment and other business services on behalf of employers,
including small employers, in the local area, which services may include
providing information and referral to specialized business services not
traditionally offered through the one stop delivery system;

provision of referrals to and coordination of activities with other programs and
services, including programs and services within the one stop delivery system
and, in appropriate cases, other workforce development programs;
provision of workforce and labor market employment statistics information
including the provision of accurate information relating to local, regional, and
national labor market areas, including:
 job vacancy listings in such labor market areas;
 information on job skills necessary to obtain the jobs;
 information relating to local occupations in demand and the earnings, skill
requirements, and opportunities for advancement for such occupation; and
provision of performance information and program cost information on eligible
providers of training services, provided by program, and eligible providers of
youth workforce investment activities, providers of adult education described in
title II, providers of career and technical education activities at the postsecondary
level, career and technical education activities available to school dropouts under
6|Page
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the Carl D. Perkins Career and Technical Education Act of 2006, and providers of
vocational rehabilitation services;
8.
provision of information, in formats that are usable by and understandable to one
stop center customers, regarding how the local area is performing on the local
performance accountability measures and any additional performance information
to the one stop delivery system in the local area;
9.
provision of information, in formats that are usable by and understandable to
one stop center customers, relating to the availability of supportive services or
assistance, including child care, child supportive, medical or child health
assistance under title XIX or XXI of the Social Security Act, benefits under the
supplemental nutrition assistance program established Food and Nutrition Act
2008, assistance through the earned income tax credit under section 32 of the
Internal Revenue Code of 1986, and assistance under a State program for
temporary assistance for needy families funded under part A of title IV of the
Social Security Act and other supportive services and transportation provided
through funds made available under such part, available in the local area; and
referral to the services or assistance as described above
10. provision of information and assistance regarding filing claims for unemployment
compensation;
11. assistance in establishing eligibility for programs of financial aid assistance for
training and education programs that are not funded under this Act;
12. services, if determined to be appropriate in order for an individual to obtain
or retain employment.
2.5.3

Individualized Career Services may include:
1.

Comprehensive and specialized assessments of the skills levels and services
needs this may include:
 diagnostic testing and use of other assessment tools; and
 in-depth interviewing and evaluation to identify employment barriers and
appropriate employment goals;

2.

Development of an Individual Employment Plan to identify employment goals,
appropriate achievement objectives, and appropriate combination of services for
the participant to achieve the employment goals, including providing information
on eligible providers of training services, and career pathways to attain career
objectives;
Group counseling;
Individual counseling;
Career planning;
Short term prevocational services, including development of learning skills,
communication skills, interviewing skills, punctuality, personal maintenance
skills, and professional conduct, to prepare individuals for unsubsidized
employment or training;

3.
4.
5.
6.

7|Page
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7.
8.
9.
10.
11.
12.

2.5.4

Internships and work experiences that are linked to careers;
Workforce preparation activities;
Financial literacy services;
Out-of-area job search assistance and relocation assistance;
English language acquisition and integrated education and training programs; and
Follow-up services, including counseling regarding the workplace, for
participants in workforce investment activities authorized under this subtitle that
are placed in unsubsidized employment, for not less than 12 months after the first
day of the employment, as appropriate.

Training services may include:
1.
2.
3.
4.

Occupational skills training, including training for nontraditional employment;
On-the-job training (OJT);
Incumbent Worker Training;
Programs that combine workplace training with related instruction, which
include cooperative education programs;
5.
Training programs operated by the private sector;
6. Skill upgrading and retraining;
7.
Entrepreneurial training;
8. Transitional jobs;
9.
Job readiness training provided in combination with services described in
any of clauses 1 through 8;
10. Adult Education and Literacy Activities, including activities of English language
acquisition and integrated education and training programs, provided concurrently
or in combination with services described in any of clauses 1 through 7; and
11. Customized training conducted with a commitment by an employer or group of
employers to employ an individual upon successful completion of the training.

2.6

SC Works Online-System/Orientation/Informational Session

2.6.1

The grantee will be responsible for ensuring that a SC Works orientation/informational
session are provided at least weekly and online orientations are available. The session
must include a PowerPoint presentation and an informational packet describing SC
Works partners’ programs. All SC Works programs require registration in SCWOS and
instruction should be provided for registering during the session.

2.6.2

Individuals who are interested in pursuing the WIOA program must be provided an
eligibility appointment. No barriers should be put in place to prevent an individual from
receiving and/or sitting for an eligibility appointment. The individual will be instructed to
bring in eligibility verification documents. If all documents are not brought in at the time
of eligibility, complete a partial application to ensure the activity is recorded in SCWOS.
All eligibility documents including verification documents must be scanned into
SCWOS.
8|Page
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2.6.3

All documents must be uploaded or scanned into SCWOS:
 All verifying documents for eligibility to include rights handout, release of
information forms, indemnification forms, signed Application etc.,
 Signed and dated receipt of information form
 Signed and dated IEP and Objective Assessment Summary
 Assessments such as SCOIS, TABE, WorkKeys and WIN - TABE and
WorkKeys/WIN results must be entered under the assessment results tab in
SCWOS as well.
 Updated Resume and
 LMI documentation showing it has been reviewed with participants,
 Training Information such as ledger, budgets, training approval documentation,
vouchers and related documents, attendance sheets ,certificates, OJT contracts and
site reviews
 Supportive Service documents such as vouchers, receipts, invoices, check requests,
ledgers,
 Follow-up/Employment Verification documents

2.6.4 All vouchers for fundable activities must be scanned into SCWOS. The contractor must
use the Individual Fund Tracking feature in SCWOS to create vouchers. Vouchers must be
signed by authorized staff and participants and signed vouchers scanned in SCWOS. Vouchers
should be included as part of the documentation sent with the invoices.
2.7
Eligibility Determination
Ensure Veterans are given priority in Eligibility appointments: Please review the Priority
of Services for Veterans policy for further details
2.7.1
It will be the responsibility of the grantee to determine whether or not applicants in the
Trident Region meet the eligibility requirements to participate in programs funded under
Title I of the Workforce Innovation and Opportunity Act.
2.7.2

The grantee will complete the WIOA Program Application utilizing the SC Works Online
Services System (SCWOS) WIOA Application. WIOA applications are to be keyed
during the eligibility interview with the applicant. Paper applications (Attachment D)
may be used only in the event of an emergency such as the SCWOS System is down or
the electricity or internet service is temporarily interrupted. If it becomes necessary to
complete certification using the paper application, the application must be entered in
SCWOS within 15 days. A Partial save of an application will be done if all eligibility
documents are not provided during the application process. A partial save of an
application will allow all fields to be edited prior to full save.

2.7.3

Eligibility items shall be documented at the time of application/eligibility determination.
Several documents provided by individuals to verify eligibility items may be utilized to
verify multiple items. Acceptable documentation for items shown below is listed in
SCWOS in the dropdown list for each eligibility item.
9|Page
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The grantee must verify the applicant:
1.
2.

3.

is 18 years of age or older;
if male, has met the Selective Service Act registration requirements. Males born
after 1959 and over the age of 17 shall register with the selective service system
by going to the Selective Service website at www.sss.gov; and
is a US citizen or national or lawfully admitted permanent resident alien, lawfully
admitted refugee or parolee, or other individual authorized by the Attorney
General to work in the United States.
Date of Birth
Residency
Income Verification (include self-attestation)

2.7.4

Self-sufficiency for Trident LWDA adults and dislocated see Self-Sufficiency Policy.

2.7.5

Veterans and eligible spouses of veterans will receive priority of services under all DOLfunded employment and training programs as stipulated in TEGL 5-03. This priority for
service applies throughout all phases of WIOA including certification, enrollment, and
training. The grantee is required to post a notice of priority for services for veterans in an
obvious location in the SC Works Center.

2.7.6

Priority for Services for Adults - As referenced in Public Law 113-128, title I, Section
134(c)(3)(E), the Trident Workforce Development Board has established priority for
individualized career services for adults. Priority for access to career services shall be
determined in the following order:
1.
2.

Recipients of public assistance;
Low income individuals as defined in Public Law 113-128
A low income individual means an individual who:
a.

b.

receives, or in the past 6 months has received, or is a member of a family
that is receiving or in the past 6 months has received, assistance through the
supplemental nutrition assistance program established under the Food and
Nutrition Act of 2008 (7 U.S.C. 2011 et seq.), the program of block grants to
States for temporary assistance for needy families program under part A of
title IV of the Social Security Act (42 U.S.C. 601 et seq.), or the
supplemental security income program established under title XVI of the
Social Security Act (42 U.S.C. 1381 et seq.), or State or local income-based
public assistance;
is in a family with total family income that does not exceed the higher of
 the poverty line; or
 70 percent of the lower living standard income level;
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3.

is a homeless individual (as defined in section 41403(6) of the
Violence Against Women Act of 1994 H. R. 803—12 (42 U.S.C.
14043e–2(6))),
or a homeless child or youth (as defined under section 725(2) of
the McKinney-Vento Homeless Assistance Act (42 U.S.C.
11434a(2)));
receives or is eligible to receive a free or reduced price lunch under
the Richard B. Russell National School Lunch Act (42 U.S.C. 1751
et seq.);
is a foster child on behalf of whom State or local government
payments are made;
or is an individual with a disability whose own income meets the
income requirement of clause, but who is a member of a family
whose income does not meet this requirement.

Basic Skills Deficient individuals as defined in state instruction letter 15-17
The Grantee will follow any state instruction letters further defining
Basic Skills Deficiency. No minimum TABE scores can be required as a
stipulation for enrollment into the WIOA programs. TABE cannot be
required to be taken prior to eligibility. Effective July 1, 2016, seventy
percent (70%) of adult participants must be low-income, to include
public assistance recipients, or basic skills deficient. If an individual is
not in the “Priority of Service” group, sufficient documentation in case
notes and job search logs demonstrating that the individual is in need of
WIOA services to remove barriers to employment no longer is
considered underemployed.
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2.7.7

Adults are defined as individuals age 18 and older. Youth are 14 through 24 years of age.
Thus, individuals aged 18-24 may be eligible for both adult and youth programs. Eligible
individuals who are 18 through 24 years old may participate in adult and youth programs
concurrently.

2.7.8

Eligibility for Dislocated Workers:
The grantee must verify the applicant:
1.
2.
3.

4.

Has been terminated or laid off, or who has received a notice of termination or
layoff from employment;
Is eligible for or has exhausted entitlement to unemployment compensation; or
Has been employed for a duration sufficient to demonstrate, to the appropriate
entity at a one-stop center referred to in section 121(e), attachment to the
workforce, but is not eligible for unemployment compensation due to insufficient
earnings or having performed services for an employer that were not covered
under a State unemployment compensation law; and
Is unlikely to return to a previous industry or occupation;
12 | P a g e
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The term “unlikely to return to previous industry or occupation”
should be interpreted as follows:
Interpretation: The occupation, not just the industry, must be taken into
account. Consider the primary job from which the applicant was laid off or
terminated prior to application. If the applicant was laid off from more than
one job, the job held the longest is primary. Consider similar occupations
for which the applicant’s skills are transferable.
Documentation: Availability of work in the previous occupation can be
determined from local job bank listings, local employers, media ads, and other
sources. If no work in the previous occupation is available locally, the
applicant is considered to have met this qualifier regardless of demonstrated
effort to obtain a job. In addition, it is the State’s policy that UI profiled
workers at or above the 40th percentile are predicted to be likely to exhaust UI
benefits and, therefore, are unlikely to return to their former occupation or
industry.
If work in the previous occupation is available locally, the applicant must have
made demonstrated but unsuccessful efforts to secure work prior to application.
Evidence of prior, recent efforts to obtain employment includes rejection letters
from employers and/or dates of job seeking visits to employers. If there is no
evidence of prior efforts, One Stop staff should provide and document job
development and placement assistance.
5.

Has been terminated or laid off, or has received a notice of termination or layoff,
from
employment as a result of any permanent closure of, or any substantial
layoff at, a plant, facility, or enterprise;

The State interpretation of the legislative intent of the term ‘terminated or laid
off’ ‘is that the termination/layoff is due to a lack of work situation as a result of
economic conditions or structural job changes.
Documentation: Separation Notice or other documentation verifying reason for
termination
6.
Is employed at a facility at which the employer has made a general announcement
that such facility will close within 180 days; or
7.
For purposes of eligibility to receive services other than training services, career
services, or supportive services is employed at a facility at which the employer
has made a general announcement that such facility will close;
8.
Was self-employed (including employment as a farmer, a rancher, or a fisherman)
but is unemployed as a result of general economic conditions in the community in
which the individual resides or because of natural disasters;
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9.
10.

11.

Is a displaced homemaker; or
Is the spouse of a member of the Armed Forces on active, and who has
experienced a
loss of employment as a direct result of relocation to
accommodate a permanent change in duty station of such member; or
Is the spouse of a member of the Armed Forces on active duty and who meets the
criteria described in (3) displaced homemaker section.

Displaced Homemaker
A Displaced Homemaker is an individual who has been providing unpaid services to
family members in the home and who:
1.

Has been dependent on the income of another family member but is no
longer supported by that income; or

2.

Is the dependent spouse of a member of the Armed Forces on active
Duty and whose family income is significantly reduced because of, a call or order
to active duty, a permanent change of station, or the service-connected death or
disability of the member; and

3.

Is unemployed or underemployed and is experiencing difficulty in obtaining or
upgrading employment.

Veterans and eligible spouses of veterans will receive priority of services under all DOLfunded employment and training programs as stipulated in TEGL 5-03. This priority for
service applies throughout all phases of WIOA including certification, enrollment, and
training. The grantee is required to post a notice of priority for services for veterans in an
obvious location in the SC Works Center.
2.7.9

The Grantee shall take reasonable steps (including applicant statements or contacting
other agencies) to ensure that all barriers and/or special segment characteristics are
documented and recorded on the WIOA Program Application. Self-attestation is
acceptable documentation for certain data elements and is defined as an individual’s
signed attestation that the information he/she submits to demonstrate eligibility for a
program under Title I of WIOA is true and accurate. Acceptable documentation for all
data elements is listed on WIA Eligibility and Verification Checklist distributed under
The State’s Instruction Letter 12-08, Change 1. The checklist will be updated for WIOA.

2.7.10

All documentation regarding legal or medical matters (pregnancy, disabilities to include
hepatitis, etc.) or that are personal in nature related to an individual presented during
eligibility determination should NOT be placed in the individual’s file. This information
should be kept in a separate, secure (locked), confidential file, only to be viewed on an
as-needed basis. Medical information is subject to the Health Insurance Portability and
Accountability Act of 1996 (HIPAA).
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2.7.11

If an individual is determined eligible for the adult or dislocated worker program, the
grantee should address any questions the applicant has concerning orientation to WIOA.
The Grantee should complete the Release of Information, the Receipt of Information and
the Rights Handout for Applicants and Participants and scan signed copies in SCWOS.
Each applicant shall be given a copy of the signed documents.

2.7.12

The completed WIOA Application must be printed and signed by the applicant and
grantee. The certification file will include the WIOA Program Application (to include all
eligibility verification documents), Self-Attestation forms, supplemental Information if
applicable, Receipt of Information, Participants Rights Handout, and the Release of
Information form. A Participant File Checklist should be used to verify all
certification/verification documents are on file. Again, all documents must be scanned
into SCWOS. This is how the file will be monitored for compliance.

2.8

Participation

2.8.1

There cannot be more than 90 days between the eligibility determination date and the
participation date. If such time elapses, the grantee must review the WIOA Application
with the individual and make any necessary changes to the application including, but not
limited to, address and employment status changes. When it is necessary to update
information shown on the WIOA application, the eligibility date must be revised to
indicate the date the updates are made. The updated application must be printed and
signed by the applicant and the grantee.

2.8.2

Following eligibility determination, suitability should be determined based on:
o Is the applicant seeking full-time employment?
o Is the applicant able to work a full-time?
o Does the applicant want to work full-time?
o Is there anything that would hinder the applicant from working full-time?
The enrollment date for adults will be the date the interview is conducted. The case
managers will review procedures on how to file a grievance if they feel their rights have
been violated. Case Notes should be entered to track reasons participants are not enrolled
into WIOA. All files that receive eligibility but not enrolled are required to be stored for
a minimum of 3 years from date of eligibility.

2.9

Individualized Career Services
The grantee is responsible for coordinating individualized career services in the SC
Works Centers. These services include: Assessment, Individual Employment Plan,
Group Counseling, Individual Counseling, Career Planning, Short Term Prevocational
Services, Internships and Work Experiences, Financial Literacy Services, Workforce
Preparation Activities, and see full list outlined in TEGL 03-15.
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2.9.1

Assessments

Assessment is driven by an interview between the applicant and the case manager. The
interview allows the applicant and the case manager to discuss the applicant’s past work
history and education, present needs/desires, and future unsubsidized employment goals.
The interviewer should address the applicant’s interests, aptitudes, and barriers to
employment. The information should be used in the Objective Assessment Summary in
SCWOS. The case manager should assist the applicant with exploring their expressed
career objectives and the job market for such career. A discussion outlining which
WIOA activities can help them accomplish this goal should take place. There are many
assessment tools available in the resource room including WIN practice curriculum.
Many informal tools are also available online to assess transferable skills or work values.
When the interview takes place, the individual should be enrolled in SCWOS Activity 203Comprehensive Assessment and the in depth interview must be documented the
Objective Assessment Summary in SCWOS and this should be completed, signed by
staff and participant and scanned into SCWOS. Please see state instruction letter
regarding which assessments to use in determining basic skills deficiency and appropriate
procedures.
During the interview, the importance of WorkKeys will be emphasized by the case
manager. It is the goal of the Trident Workforce Development Board for each applicant
to receive at least a silver Work Ready SC certificate (a score of 4 in Applied Math,
Locating Information, and Reading for Information). When a participant’s occupational
goal or OJT employer-required WorkKeys scores are less than 4, the case manager may
not require attainment of a silver Work Ready SC certificate. The need for WorkKeys
and its remediation is based on the need for WorkKeys scores in the participant’s chosen
occupation; however, the case manager should note in the “In-Depth Interview” case note
that the employer for which the applicant is going to work does not require WorkKeys.
Occupation-specific WorkKeys levels are available online at www.act.org/workkeys.
WorkKeys is not required for reverse referral OJT participants.
It is not necessary to conduct a new interview, evaluation, or assessment of a participant
if the grantee determines that it is appropriate to use a recent interview, evaluation, or
assessment of the participant conducted pursuant to another education or training
program.
All assessment test results must be recorded on the applicable assessment screen in
SCWOS.
2.9.2

Development of the Individual Employment Plan
Upon completion of the comprehensive assessment of the customers’ skill levels,
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aptitudes, abilities and supportive services needs, a planning session will be conducted
to review assessment results, develop the Individual Employment Plan in SCWOS and
create a 205 activity code, and schedule WIOA activities that are needed to reach the Plan
goals. The individual employment plan (IEP) is an individualized career service, jointly
developed by the participant and case manager that may be appropriate for an individual.
The plan includes an ongoing strategy to identify employment goals, achievement
objectives, and an appropriate combination of services for the participant to achieve the
employment goals. IEPs are one of the most effective ways to serve individuals with
barriers to employment to coordinate the various services including training services they
may need to overcome their barriers.
Goals should indicate what the individual hopes to accomplish from participation in the
WIOA program. Objectives are the relevant steps planned for the participant in order to
achieve each specified goal. All adults enrolled in WIOA must have an employment
goal. If KeyTrain remediation is necessary, a work readiness goal should also be
identified on the Plan. Other types of goals may also be set such as training, basic skills,
etc., depending on the individual’s plan/needs. Goals may be short term (<160 days),
intermediate term (160-365 days), or long term (> 365 days). Goal types may include
Employment, Training (occupational, OJT), Basic Skills, Education (HS/GED), or Work
Readiness. IEP goals should be specific, measurable, attainable, relevant, and time
driven. Goals and associated objectives identified on the Plan should be closed upon
completion of each goal. The Plan should be closed when WIOA case closure occurs
unless there are open partner program goals associated with the Plan. Coordination with
partner program staff should be maintained to ensure closure of the Plan takes place when
services by all partner programs are completed. The closure date should be the date the
last service is received.
The individual Employment Plan must be printed and signed by the participant and the
case managers. The Plan must be reprinted and signed by both parties when new goals
are added. The signed copy should be scanned into SCWOS.
Since WIOA is not the only program with requirements for an IEP and only one active
Plan may be open in SCWOS at a time, development of the IEP should be coordinated
among all employment and training programs. Goals established should identify all
employment and training programs for which the established goal pertains.
A complete record of the planning session as well as subsequent case management/
counseling/progress sessions will be documented in the case notes.
2.9.3

Career Planning
The development of the IEP involves career planning which is the provision of a clientcentered approach in the delivery of services, designed:
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2.9.4

to prepare and coordinate comprehensive employment plans, such as service
strategies, for participants to ensure access to necessary workforce investment
activities and supportive services, using, where feasible, computer-based
technologies; and
to provide job, education, and career counseling, as appropriate, during program
participation and after job placement.

Short Term Prevocational Services
Short Term Prevocational Services are designed to prepare individuals for unsubsidized
employment and training and may include services such as the following:
 Study skills;
 Communication skills (oral and/or written);
 Interviewing skills;
 Work skills such as punctuality, safety, manufacturing skills, professional
conduct, conflict resolution, etc.;
 Basic computer skills, such as short courses in Word, Excel, Access, etc.; and
 Pre-Occupational Skill Classes designed to prepare participants for entry into
Occupational Skills Training.
 May be provided one-on-one, in small groups or in a larger, more formal
classroom setting.
 The providers and services must be on the local provider list.

2.9.5

Financial Literacy Services
Financial Literacy services help individuals prepare for and transition to employment
and/or training services with the knowledge and skills they need to achieve long-term
financial stability. Supporting the provision of career services financial literacy includes;
 supporting the ability of participants to create household budgets, initiate savings
plans, and make informed financial decisions about education, retirement, home
ownership, wealth building, or other savings goals;
 supporting the ability to manage spending, credit, and debt, including credit card
debt, effectively;
 increasing awareness of the availability and significance of credit reports and
credit scores in obtaining credit, including determining their accuracy (and how to
correct inaccuracies in the reports and scores), and their effect on credit terms;
supporting the ability to understand, evaluate, and compare financial products,
services, and opportunities; and
 Supporting activities that address the particular financial literacy needs of nonEnglish speakers, including providing the support through the development and
distribution of multilingual financial literacy and education materials.

2.9.7

Workforce Preparation Activities
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Workforce Preparation Activities are activities designed to help an individual acquire a
combination of basic academic skills, critical thinking skills, digital literacy skills, and
self-management skills, including competencies in utilizing resources, using information,
working with others, understanding systems, and obtaining skills necessary for successful
transition into and completion of postsecondary education, training, or employment.
2.10
Eligibility for Training Services
The Training justification Screen in SCWOS must be completed and all appropriate
documentation to support the training must be scanned into SCWOS. Customers must be
enrolled in training programs that can be completed within 24 months. See Training Service
Policy.
2.10.1

Training services may be made available to employed and unemployed adults and
dislocated workers who:
1.

The grantee determines after an interview, evaluation, or assessment, and
career planning are:
a.
b.
c.

2.10.2

Unlikely or unable, by only receiving career services to obtain or retain
employment that leads to economic self –sufficiency;
In need of training services to obtain or retain employment leading to
economic self- sufficiency; and
Have the skills and qualifications to participate successfully in training
services. See Self-Sufficiency Policy

2.

Have selected a program of training services that is directly linked to
employment opportunities in the local area or the planning region, or in local area
to which the individuals are willing to commute or relocated;

3.

Are unable to obtain grant assistance from other sources to pay the cost of such
training, including such sources as State-funded training funds, Trade
Adjustment Assistance, and federal Pell Grants established under title IV of the
Higher Education act of 1965, or require WIOA assistance in addition to other
sources of grant assistance, including Federal Pell Grants; and

4.

If training services are provided through the adult or dislocated worker funding
stream, are determined eligible.

5.

Training Providers must be approved and on the State and local Eligible Training
Provider list in SCPATCH & SCWOS.

The case file must contain a determination of need for training services as determined
through completing the training justification screen and the appropriate documentation.
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2.10.3

There is no requirement that career services be provided as a condition to receipt of
training services; however, if career services are not provided before training, the grantee
must document in the case notes the circumstances that justified its determination to
provide training without first providing the services. For example, if an individual is
seeking WIOA assistance with completion of a four year degree and this is determined
during the in-depth interview, then the case manager is allowed to provide training
services without requiring career services, such as additional assessment.

2.10.4

There is no Federally-required minimum time period for participation in career services
before receiving training services.

2.10.5

Training in the targeted high demand occupational sectors described in Trident local
policy, local and regional plan must be adhered to when assessing participants’ training
needs and developing the IEP.

2.10.6

Training services shall be provided in a manner that maximizes consumer choice in the
selection of an eligible provider of such services.

2.10.7

The Grantee will be responsible for assisting the customer with getting the WIOA
Training Budget completed and issuance of the Individual Training Account (ITA)
Voucher.

2.10.8

Occupational skills training must not exceed the local Training Services Policy lifetime
training cap established by the Trident Workforce development Board or the State
Instruction letter number 10-02 WIA Participant Lifetime Individual Training Account
(ITA) Cap.

2.10.11 In determining the appropriate occupational skills training for a participant, his/her ability
to perform the job for which he/she is being trained must be taken into consideration (i.e.
an individual with an unsatisfactory driving record should not be enrolled in truck driver
training; an individual with physical limitations should not be enrolled in training for a
profession that requires lifting, etc.).
2.10.12 The WIOA staff will provide case management during the participant’s training and enter
case notes that track satisfactory progress. Semester grades must be maintained in the
participant’s file and recorded in the case notes. Time and attendance documentation
must be maintained for all participants receiving training services. Prior to completing a
budget for the subsequent semester, the prior semester’s grades and timesheets must be
on file.
2.10.13 All payments to eligible training providers, OJT employers, and supportive services
providers will be made by the Grantee.
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2.11

Satisfactory Progress for WIOA Participants in Classroom Training

2.11.1

Career Coaches/Case Management staff are responsible for monitoring the progress of
their participants in classroom training. The LWDA may deny continued financial aid to
any participant not making satisfactory measurable progress. Efforts to monitor
participant progress should be detailed in the case notes.

2.11.2

Participants attending non-title IV approved training programs shall be deemed as
making satisfactory progress if they attain a cumulative grade point ratio of 2.0, the
letter/numerical grade, or other criteria as defined by the eligible training provider.

2.11.3

The Grantee must follow the local area’s revolving door policy in considering
participants for re-entry and training.

2.11.4

Participants may not change courses, degree and/or career fields from their original
Individual Employment Plan without prior approval. The Local Workforce Development
Area will not be responsible for tuition costs or related expenses associated with
occupational training that is not specified in a mutually agreed upon Individual
Employment Plan. Staff may present extenuating circumstances to the LWDA for
consideration of exceptions to this policy on a case-by-case basis. Under no
circumstances may a participant train in more than two curricula during participation in
WIOA. This limitation does not apply to successful completion of a course/curriculum
that leads to an advanced curriculum.

2.11.5

Training services that may be provided during participation in the WIOA program and
the related numeric codes in SCWOS are described in the Adult/DW Activity Code
Definitions and may be accessed from the Staff Online Resources screen in SCWOS.

2.12

Eligible Training Provider List

2.12.1

In light of the passage of the new legislation Workforce Innovation and Opportunity Act
(WIOA), there have been substantial changes to the workforce law which includes the
Eligible Training Provider List (ETPL) policies and eligibility procedures. The
established eligibility criteria and procedures will be made available to State, Local
Boards and WIOA participants and a list of eligible providers who meets the establish
criteria will be published. The LWDA will communicate any changes or further
instructions regarding the ETPL.
Grantees may refer customers to eligible service providers only. Eligible service
providers are listed on the Statewide List of Eligible Service Providers and are updated
on an as-needed basis. The Statewide List of Eligible Service Providers may be accessed
in SCWOS on the Staff Online Resources page. Costs incurred for customers attending
institutions/courses of study that are not eligible to receive WIOA funds will be
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disallowed. Should there be any question about whether an institution and/or course are
on the approved list, the LWDA should be contacted.
2.13

Facilitation, Payment & Tracking of WIOA Participant Training and Supportive
Services

2.13.1

The grantee is responsible for payment of ITAs, OJT reimbursements, and, when
necessary, supportive service payments to individual participants and to enter amounts
paid in the Grantee’s financial tracking system. The Administrative Entity appropriate
staff must be given access to financial tracking systems for monitoring purposes.

2.13.2

The Grantee shall:
1.
2.

3.

4.
5.
6.
2.14

Ensure payments are only made for eligible WIOA adults and dislocated Workers
Ensure payments are made for participants who receive training in the targeted
high demand occupations and their relevant occupational sectors described in The
Training Service Policy, Local and Regional Plan
Ensure completion of the Training Services Budget and issuance of the Individual
Training Account (ITA) voucher for WIOA-funded adults/dislocated workers
(DW).
Ensure the lifetime ITA limitation is not exceeded for both local and State.
Ensure issuance of reimbursements to eligible training providers, OJT employers,
and supportive service vendors or individual participants when necessary.
Ensure supporting documentation is maintained for all funds disbursed.

Individual Training Accounts (ITAs)

2.14.1

When the Grantee staff recommends a customer for training services, the career
consultants shall:
 Ensure the customer has completed the Free Application for Federal Student Aid
(FAFSA), if applicable;

2.14.2

The grantee shall provide individualized case management to the customer for the
duration of the occupational classroom training.

2.14.3

The Trident LWDA’s ITA policy is that all available federal and non-federal assistance
or other sources of financial aid or assistance, including the Federal Pell Grant, shall be
applied against the customer’s cost of training before WIOA funds.

2.14.4

The grantee is encouraged to leverage other training funds offered such as Project HOPE.

2.15

Work Based Training

2.15.1

Work Based Training is employer driven with the goal of unsubsidized employment after
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participation. Work Based Training involves a commitment by the employer or
employers to fully employ successful participants after they have completed the program.
Work Based Training can be an effective training strategy that can provide additional
opportunities for participants and employers in both finding high quality work and in
developing a high quality workforce. There are several work based models that can be
used to target different job seekers and employer need: Incumbent Worker Training,
Registered Apprenticeship and On the Job Training (OJT).
2.15.2

Incumbent Worker Training
Incumbent Worker Training is designed to meet the special requirements of an employer
(including a group of employers) to retain a skilled workforce or avert the need to lay off
employees by assisting the workers in obtaining the skills necessary to retain
employment. It is conducted with a commitment by the employer to retain or avert the
layoffs of the incumbent workers trained.

2.15.3

Registered Apprenticeship
A Registered apprenticeship is an employer-sponsored flexible training program that
cultivates highly skilled workers who meet the workforce demands of a competitive
global economy. Registered apprenticeships
1.
2.
3.
4.

Are initiated by an employer or group of employers with similar training needs;
Combine specialized On- The- Job training with job related education often
delivered by a technical college;
Include a “scalable” wage component, so that those who successfully complete
the program see a demonstrated increase in wages; and
Are registered with the US Department of Labor, showing an employer’s
visible commitment to developing a high quality workforce that meets
nationally-recognized training standards.

Individual Training Accounts (ITAs) can be used to support individuals in Registered
Apprenticeships for the following purposes:
1.

2.

Pre-Apprenticeship training is a program or set of strategies designed to prepare
individuals to enter and succeed in a registered apprenticeship program and has a
documented partnership with at least one, registered apprenticeship programs ;and
Training tuition for a registered apprenticeship program to the training provider.

Supportive Services and Work Based Training options as defined in Section 2.15 may
also be used to support participants in Registered Apprenticeships.
All grantees are required to utilize Apprenticeship Carolina.
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2.15.4

On-the-Job Training (OJT)
The grantee will arrange OJT for individuals in need of such training. The OJT should be
in line with the participant’s long-term goals as well as provide a level of self-sufficiency
at the close of the OJT. The Grantee must follow the local area OJT policy.
1.

OJT is provided by an employer to a WIOA customer on the company’s payroll
while he/she is engaged in productive work that provides knowledge or skills
essential to the full and adequate performance of the job. As an allowable activity
under the Workforce Innovation and Opportunity Act, employers with 100 or
more employees may be reimbursed up to 50 percent of the wage rate of the
customer, for the extraordinary costs of providing the training and additional
supervision related to the training. In certain circumstances, an employer who is
classified as a small business or who agrees to employ an individual with barriers
to employment may be eligible for OJT reimbursement up to 75 percent of the
wage. OJT may be provided by an employer in the public, private non-profit, or
private sector.

2.

OJT is a training option meant to be conducted in the highest skill occupation
appropriate for the eligible customer. It is not subsidized employment for lowskill occupations that need very little training time. The duration of the training is
limited to the period of time required for a customer to become proficient in the
occupation for which the training is being provided. See Policy

3.

OJT contracts may be written for eligible employed workers when eligibility
criteria has been met and the OJT relates to the introduction of new technologies,
introduction to new production or service procedures, upgrading to new jobs that
require additional skills, workplace literacy, or other purposes identified by the
Local Workforce Development Board.

4.

WIOA funds may not be used for the encouragement or inducement of a business
or part of a business to relocate from any location in the United States if the
relocation results in any employee losing his or her job at the original location.

5.

OJT contracts will not be written with employers who exhibit a pattern of failing
to provide OJT customers with continued long-term employment as regular
employees with wages and employment benefits (including health benefits) and
working conditions at the same level and to the same extent as similarly situated
employees.

6.

The grantee will orient all employers entering into contract agreements as to their
responsibilities under the contract agreement. Prior to funding OJT, the grantee
will create an OJT Contract Agreement and complete the employer information.
A copy of the liability and Worker’s Compensation Insurance must be obtained.
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A training plan must be included. The signed contract must be scanned into
SCWOS and appropriate activity code entered in SCWOS. The Employer
information must be entered and recorded in the appropriate screen in SCWOS.
7.

At the time of contract finalization, the monthly reimbursement process will be
covered with the employer. Time and Attendance records must be completed and
maintained on file by the employer and forwarded to the grantee. The grantee
will create the payment voucher, and submit the payment voucher with attached
time sheets to the grantee’s Accounts Payable department for payment.

8.

To ensure that nepotism does not occur in an OJT position, each participant, prior
to enrollment in an OJT slot, must sign and date the OJT Nepotism Statement
(Attachment P) which certifies that no member of his/her immediate family is
engaged in an administrative capacity with that OJT employer. This document
will be placed in the customer’s file.

9.

OJT customers shall be compensated by the employer at the same rates, including
periodic increases not related to individual performance, as similarly situated
employees or trainees but in no event less than the minimum wage prescribed
under the Fair Labor Standards Act, as amended. The hours worked will be
reimbursed based on the employer’s “normal” workweek. Customers will work
the same standard hours as other employees and will receive the same wages and
benefits as other employees in similar job classifications.

10.

The training outline/length of training indicated in the OJT contract is based on
the employer’s “normal” work week. Therefore, any overtime hours worked by
an OJT customer will not count against the negotiated length of training in the
OJT contract. The grantee will not reimburse the employer for overtime work by
OJT customers. Overtime is defined as “hours over the contracted work week
hours.”

11.

Using O*Net or similar occupational information, contracts should be jointly
developed with the employer to include an estimated break-down by number of
hours or number of days of training required for the skills the participant will
learn as he/she moves through the training. The grantee should interview the
customer to inquire if the training is being provided in accordance with these
documents.

12.

The duration of a participant’s training must be limited to the period of time
required for the customer to become proficient in the occupation for which the
training is being provided. In determining the appropriate length of training,
consideration should be given to the skill requirements of the occupation, the
customer’s academic ability, and the skill level of the individual’s prior work
experience. The Specific Vocational Preparation Code (SVP) associated with the
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occupation code for the position, found in O*Net, will be used to determine the
duration of the training. The grantee will document in SCWOS case notes the type
and length of OJT.

2.16

13.

Periodic monitoring must be done on-site to sufficiently assure the validity and
propriety of amounts claimed for reimbursement, that they are substantiated by
payroll and time and attendance records, and that training is being provided as
specified in the sub-contract agreement. OJT employers will be monitored at
least once during the active period of the OJT contract.

14.

OJT contracts may be written with employers who are represented on the Trident
Workforce Development Board. These employers must not be given preferential
treatment of any kind.

15.

OJT contracts may be written with registered apprenticeship programs or
participating employers in registered apprenticeship programs for the on-the job
training portion of the registered apprenticeship program consistent with the
requirements of on-the job training. The grantee may cover some or all of the
registered apprenticeship training depending on the length of the registered
apprenticeship and State and local OJT policies.

On-the Job Training (OJT) Employed Workers
The grantee will be responsible for writing OJT contracts for eligible employed workers.
The OJT for employed workers should still be in line with the participant’s long-term
goals as well as provide a level of self-sufficiency at the close of the OJT.
1.

The employee is not earning a self-sufficient wage as determined by the Local
Workforce Development Board policy.

2.17

Job Ready

2.17.1

When the participant is ready to begin job development/job search services, the grantee
shall ensure that the participant is job ready. The LWDA definition for job ready is as
follows:
1.
2.
3.
4.
5.
6.

Requires no skills training (have completed training, are close to completion of
training, or require no training);
Has a properly developed resume in SCWOS;
Has received interviewing skills advice as needed;
Has participated in workshops offered in the SC Works Center, as needed;
Has WorkKeys scores, if applicable, in Reading for Information, Applied
Mathematics, and Locating Information; See policy on levels
Has reliable transportation and childcare plans in place in the event of finding a
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7.

job; and
Has a business-friendly e-mail address and voicemail greeting.

2.17.3

The grantee is required to facilitate job club activities in each county for WIOA
participants in job development services. Participants’ attendance will be strongly
encouraged as a part of the job search plan.

2.18

Business Services

2.18.1

The grantee will be responsible for Business Services to include utilizing and working
with partners and overseeing the business Service Team to provide employer services.
These services are:
1.

Customized screening and referral qualified participants in training services to
employers.

2.

Customized employment-related services to employers, employer associations, or
other such organization on a fee for service basis that are in addition to labor
exchange services available to employers under the Wagner-Peyser Act.

3.

Activities to provide business services and strategies that meet the workforce
development needs of area employers as determined by the Local Workforce
Development Board and consistent with the local plan.

2.18.2

The grantee will coordinate the activities of the Business Service Team.

2.18.3

The grantee will maintain a Monthly Employer Contact Log and submit it to the Berkeley
Charleston Dorchester Council of Governments’ Workforce Development Director
monthly.

2.18.4

The grantee will maintain a monthly Business Services Team meetings and a quarterly
Partner’s meeting.

2.19

Supportive Services Provisions

2.19.1

Supportive services are an allowable expense under WIOA. However, currently
supportive services payments have been suspended. For limited exceptions, the case
managers may submit a written request to the LWDA Director for supportive services.

2.20

Coordination with Programs under Title IV of Higher Education Act including Pell
Grant and other Financial Aid Sources

2.20.1

Training services shall be limited to individuals who are unable to obtain other grant
assistance for such services, including Federal Pell Grants or who require assistance
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beyond the assistance made available under other grant assistance programs under Title
IV of the Higher Education Act (HEA). The mix of WIOA and other grant assistance
should be documented in the case notes.
2.20.2

Educational training services may be provided to adults who otherwise meet the
requirements while an application for a Federal Pell Grant is pending, except that if such
individual is subsequently awarded a Federal Pell Grant, appropriate reimbursement shall
be made to the local area from such Federal Pell Grant.

2.20.3

SC lottery funds will be leveraged and utilized first and coordinated with WIOA
assistance.

2.20.4

A participant is not required to leverage student loans in determining the amount of
financial assistance for training under WIOA. However, student loans received by
participants must be considered a personal resource in determining supportive service
needs.

2.21

Case Notes and Components of the Case Record

2.21.1

Case notes should be a part of each customer's SCWOS record. These notes should
support the goals identified in the Plan to include significant contacts with the customer
regarding goal setting, monitoring progress, problem solving, and changes in the
Individual Employment Plan. Case notes are to be entered in the participants’ record in
SCWOS a minimum of every 30 days. This does not include participants’ records
whereas case closure has been created and WIOA and case is open due to WP activities.

2.21.2

It is expected that the grantee be constantly aware of the circumstances of their
participants. The grantee should ensure contact is made and documented in the
case notes within each calendar month.

2.21.3

Case notes should be entered in SCWOS on the date the case management event
occurs. Direct contact with the participant or the instructor for individuals in
classroom training (either face-to-face, via email, social media, text or on the
telephone) should be made during each calendar month. A case note must be
entered in each active participant’s record in SCWOS at a minimum of every
thirty (30) days.

2.21.4

General Rules about case notes are as follows:
1.
2.
3.

Case notes are tied to the individual, not the WIOA Application.
Case notes should support, not duplicate, information in the Activity Records and
other SCWOS screens.
Case notes should include information related to the individual’s WIOA
participation. They should include meaningful, additional information related to
WIOA activities/services, educational progress and/or employment. Also include
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4.

5.
6.
7.

8.

9.
10.

11.
12.
13.

2.22

information on barriers and supportive services provided. Avoid comments that
are not related to employment and training issues.
For activities such as career counseling and comprehensive guidance and
counseling, the case note should provide a summary of the counseling/guidance
session, including the details of the topics discussed, corrective action plan/next
steps, follow-up planned, further services needed, etc. This will include career
counseling/planning related to career choice, change or adjustment.
The length of the case note is not important. The value of the content is important.
Ask questions that require more than a yes or no answer.
Case notes should include information on missed appointments and attempts to
contact the individual.
Case notes should include contacts with instructors, employers, etc. to follow
progress in training or employment. The case managers should acquire the
instructor’s or employer’s email addresses to follow-up on participant’s progress.
The subject of the case note should be meaningful. (Example: transportation
problem, GED, CNA training, instead of monthly contact, telephone call, file
update, etc.)
Generic case notes should be avoided. Do not copy and paste same case note into
every file. (Example: Sent Christmas card.)
Suppressed case notes can be viewed by every staff member in your local area
with privileges to view WIOA records and all state administrative staff.
Therefore, case notes should not include information of a confidential nature such
as criminal activity, drug abuse, alcohol abuse, domestic abuse, medical records,
etc. The case note should indicate that confidential information is in a locked file.
(Information in a locked file can be subpoenaed.)
Do not name other participants/students in case notes.
Use appropriate capitalization and grammar. Be careful with pronouns. Use spell
check.
It is not necessary for the case managers to print case notes for the hard copy file.
SCWOS entries are sufficient.

SC Works Online Services (SCWOS)

2.22.1 The Contractor will be required to adhere to SCWOS. SCWOS is an online system for
WIOA intake, case management, tracking of services, follow-up and reporting. The
WIOA tracking component is designed to help staff better serve WIOA participants and
collect accurate information for reporting. Updates to the SCWOS manuals are available
in SCWOS on the Staff Online Resources page. The Contract is required to use the
document feature in the system to upload and/or scan documents into the system. These
documents include but not limited to: Verification for Eligibility, Receipt of Information
forms, signed ISS, Vouchers, training approval documents, documents for supportive
services, etc. Beginning in Program Year 2017, the Individual Fund Tracking feature
must be used to generate vouchers. Vouchers must be created and signed and included as
part of the documentation sent with the invoices. The Contractor may continue to use
their vouchers system and the Vouchers from SCWOS will be in addition to those.
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The South Carolina Works Online Services (SCWOS) system is a real-time, on-line
system for WIOA intake, case management, tracking of WIOA/WP/TAA services,
follow-up and reporting. SCWOS was designed with built-in business rules and userfriendly selection lists to ensure data consistency and reduce the number of data entry
errors. Text entry has been kept to a minimum (initial input of personal information, case
notes and comments).
Individualized Career Services activities must be recorded and tracked in the SCWOS
system. Services provided by partner programs are also reported in SCWOS either under
the Wagner-Peyser Program, Trade Program, or as partner-funded activities under the
WIOA program.
2.22.2

Individualized Career Services activities that may be provided during participation in the
WIOA program and the related numeric codes in SCWOS are described in the Adult/DW
Activity Code Definitions and may be accessed from the Staff Online Resources screen
in SCWOS.

2.22.3

Case managers have a maximum of 15 (fifteen) days to input all activity start and end
dates including the initial enrollment activity.

2.22.4

Case note create dates are system dated on the day they are entered. The contact date
should indicate the date contact is made for which the case note pertains.

2.22.5

Each participant must be assigned to a primary case manager in SCWOS. Participants
should be reassigned as necessary. The staff person to whom the participant is assigned is
responsible for entering activity records and case notes in SCWOS.

2.22.6

SCWOS system alerts allow the case managers to receive notification regarding
individuals that are assigned to their case load. These alerts are tools that assist the case
managers in preventing system closing of activity records and unintentional soft exits
from occurring. The following alerts must be set by each case manager:
 WIOA Activity Projected End Date - This alert will notify the assigned staff
person when an individual in their case load has a projected WIOA activity end
date about to expire.
 WIOA Activity Projected Start Date - This alert will notify the assigned staff
person when an individual in their case load has a projected WIOA activity start
date about to expire.
 Soft Exit - This alert will notify the assigned staff person when an individual in
their case load is about to soft exit.
The Job Order Alerts should be set by the Grantee’s Business Services Coordinator to
assist with managing job orders for employers assigned to their case load.
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2.22.7

A participant who does not receive any WIOA-funded or non-WIOA funded partner
services for 90 days and is not scheduled for any future services except follow-up
services will be exited automatically by the SCWOS system. Wagner-Peyser (WP) and
SCWOS self-service activities will extend the WIOA exit date. All self service activities
are displayed in SCWOS as WP services. Once the participant has not received any
WIOA-funded services, partner-funded services, or the above mentioned self-services for
90 days, the date of exit is applied retroactively to the last day on which a WIOA service,
partner-funded service, or self-service was received (last activity Actual End Date).

2.22.8

Participants who will have a planned gap in service for greater than 90 days should be
placed in “hold status” to prevent system exit from occurring. Participants are placed in
hold status by creating an activity record in SCWOS using activity code 001 – In Hold
Status. Participants may only be placed in hold status for one of the following
reasons:
1.
2.
3.

Delay before training, such as waiting for class to begin
Health/medical condition or providing care for a family member with a
heath/medical condition
Temporary move from the area, including National Guard or other related military
services
*Health/medical condition does not include pregnancy unless there are
extenuating circumstances and the participant’s doctor has indicated training/work
should be postponed for a period of 90 days or more. Providing care for a family
member means full-time custodial care for an immediate family member.

The gap in services may last no more than 180 days from the date of the last service (last
activity end date). If necessary, a consecutive 180 day gap may be granted with prior
LWDA approval. The case managers must document all gaps in service that occur and
indicate the reason for the gap in the case notes.
When placing a participant in hold status, the next planned activity must also be
entered in SCWOS with a projected start date which matches the projected end
date of the hold status activity record (001).
2.22.9

Participants must not be left in an open activity for the purpose of preventing system exit
when services are not being provided or when the case manager is unable to make contact
with the participant. If the Case manager is unable to make contact with the participant
for 90 days, the activity must be closed on the last date of documented attendance.

2.22.10 There are certain exit reasons that exclude participants from performance measures. The
condition must be expected to last for more than 90 days and must be documented. This
is referred to as a hard exit. When one of the following conditions occurs, the exit should
be entered in SCWOS by the case managers on the Program Outcome screen with the
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appropriate reason indicated in the “Other exit reason” field. The last date of service (last
activity end date) will be the exit date.
1.
Institutionalized – The participant is residing in an institution or facility
providing 24-hour support such as a prison or hospital.
2.
Health/Medical or Family Care - The participant is receiving medical treatment or
caring for a family member with a health/medical condition that precludes entry
into employment or continued participation in the WIOA program.
3.
Deceased
4.
Reserve Forces Called to Active Duty
5. Youth Relocated to a Mandated Program (the youth is in the foster care
system or another mandated (residential or non-residential) program and has
moved to another area as a part of such program. This does not include
relocation to a Job Corps Center.
2.22.11 In order to correct data errors in participant files, a change request form must be
completed and submitted to the LWDA by the grantee. All pertinent items on the change
request form must be completed. The grantee should ensure that the submission of
change requests forms is kept to a minimum. The most recently updated version of the
change request form can be obtained from the Staff Online Resources page in SCWOS.
2.22.12 SCWOS Ad Hoc reports must be reviewed. Corrections should be made as required and a
report on the corrective action taken must be provided upon request.
2.23

Customer Follow-up and Employment and Retention Verification

2.23.1

WIOA Regulations establish the entry of customers into unsubsidized employment and
employment retention as core indicators of performance. Unemployment Insurance (UI)
records are the primary data source for entered employment and retention.

2.23.2

Upon completion of a participant’s WIOA participation, the grantee will conduct an exit
interview with the participant. During the interview, the participant’s social security card
should be reviewed and checked against the social security number recorded in SCWOS
to ensure accuracy since UI wage records are reported by social security number.
Alternate contact information should also be collected. Employment information should
be obtained from the participant and recorded on the WIOA case closure screen in
SCWOS.

2.23.3

If it is determined that the employment is covered under UI, collection of supplemental
documentation will not be required. In addition, the quarterly follow-up screens will not
need to be completed. However, participants should be advised to contact the grantee in
the event they lose their jobs or should job-related problems arise.

2.23.4

Supplemental data should be collected for four quarters following exit for participants
who are self-employed or working for an employer not covered under UI. The
individual’s employment status must be recorded and verified on the appropriate
32 | P a g e

36

quarterly follow-up screen in SCWOS. The following items are acceptable as
documentation of employment and retention:
1.

An Employment Verification form indicating hire date, signed and dated by the
employer or employer’s designee.

2.

A signed statement by another authorized individual who has knowledge of the
customer’s employment status and earnings (e.g. State Department of Revenue
Personnel).

3.

A letter or earnings record, payroll record, photocopy of payroll check etc. from
employer.

4.

A copy of check stub(s) from the participant.

5.

Documented telephone contact with the employer indicating the name of the
contact person, contact’s job title, and the date of contact.

6.

For self-employed individuals, verified copies of business records or documented
verification from contracting agencies or major clients. Document contact name,
job title, and contact date.

7.

An authorized data record from a recognized source of employment records (such
as The Work Number).

2.23.5

Participants who did not work during the second quarter after exit should be archived. No
additional follow-up is required. This should be documented on the 2ndquarter follow-up
screen in SCWOS indicating the individual did not work during the second quarter after
exit.

2.23.6

The SCWOS Follow-Up Ad Hoc reports should be used to assist in identifying
individuals who did not have UI wages or supplemental wages reported during each
quarter. These may be individuals who were previously employed with an employer
covered under UI but are now working for a non-UI employer or are no longer employed.
Follow-up for individuals shown on these reports must be conducted to determine if the
individual worked during the quarter. For employed individuals, supplemental data
should be collected and recorded on the appropriate follow-up screen in SCWOS. If not
employed during the quarter, the appropriate quarterly follow-up screen should be
completed in SCWOS indicating the individual did not work during the quarter. The
participant’s file may then be archived and no additional follow-up is required.
Unemployed individuals should be encouraged to visit their local SC Works Center or
conduct job searches in SCWOS. Follow-Up for adults and dislocated workers will
require the fourth quarter follow-up screen be completed in SCWOS starting in July 1,
2016 as the performance measure will have changed.
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2.23.7

If contact cannot be made to verify the employment status for the quarter, the appropriate
quarterly follow-up should be completed in SCWOS indicating ‘Cannot Locate’ as the
status at follow-up. The participant’s file may then be archived and no additional followup is required. At least five contact attempts must be documented during the quarter prior
to recording this status. Different methods should be utilized in attempting contact such
as calling at different times of the day, sending a letter or postcard, and utilizing
alternative contact numbers.

2.24

Performance Standards

2.24.1

The grantee's performance standards and other contractual requirements will be evaluated
on an ongoing basis to determine the need to de-obligate funds or implement other
corrective action if the Administrative Entity determines performance is below standard.

2.24.2 The grantee must prepare to accomplish WIOA Adult and dislocated worker Performance
Measures in Program Year ‘2017. WIOA Adult and dislocated Worker Performance
measures are the following Placement in Employment/Retention in Employment,
Median Earnings, Credential Rate, In Program Skills Gain, and Employer Services.
Placement in Employment – Adult/DW Employment Rate 2nd Quarter After Exit
The percentage of participants who are in unsubsidized employment in the second quarter
after exit from the program. Bench Mark is 73.1% for Adults and 77% for DW
Retention in Employment – Adult/DW Employment Rate 4th Quarter After Exit
The percentage of participants who are in unsubsidized employment during the fourth
quarter after exit from the program. Bench Mark is 70.8% for Adults and 75% for DW
Median Earnings – Adult/DW Median Earnings 2nd Quarter After Exit
Median earnings of participants who are in unsubsidized employment during the second
quarter after exit from the program. Bench Mark is $5,100 for Adults and $7,000 for DW
Credential Rate – Credential Attainment Within 4 Quarters After Exit
The percentage of participants who obtained a recognized postsecondary credential or a
secondary school diploma, or its recognized equivalent during participation in or within 1
year after exit from the program. A participant who has obtained a secondary school
diploma or its recognized equivalent is only included in this measure if the participant is
also employed or is enrolled in an education or training program leading to a recognized
post-secondary credential within 1 year from program exit. Bench Mark is 51% for
Adults and 54.4% for DW
34 | P a g e

38

In Program Skills Gain
The percentage of participants who during a program year, are in an education or training
program that leads to a recognized postsecondary credential or employment and are
achieving measurable skill gains, defined as documented academic, technical,
occupational or other forms of progress towards such a credential or employment.
2.25

Monitoring

2.25.1

Monitoring is a primary tool for the identification of strengths and weaknesses in the
operation of WIOA programs and delivery of services at the grantee level. Monitoring
will be performed by LWDA staff, Workforce Development Board (WDB) members, and
others involved in the oversight responsibility of the WIOA program.

2.25.2

Monitoring will begin as soon as the grant is fully executed and will be on-going. The
review will cover all aspects of each grantee’s operation using desk-top and on-site
monitoring techniques.

2.25.3

The grantee acknowledges the right and responsibility of the Workforce Development
Board and/or its representatives, the State Administrative Entity, and the US Department
of Labor (DOL) and/or its representatives under provisions of the WIOA to conduct
program oversight or monitoring on an announced and/or unannounced basis where
WIOA funds are expended. The grantee shall further assist in a cooperative manner the
agents or representatives of the aforementioned entities when conducting on-site
monitoring or audits of WIOA-funded program activities.

2.25.4

The Trident Workforce Development Board may impose sanctions on the grantee when
continued non-compliance with this contractual agreement, other policies and procedures
of the Workforce Development Board, and the Workforce Innovation and Opportunity
Act of 2014 and/or its regulations exist. The Trident LWDA will follow the State’s
Instruction Letter 12-12.

2.26

Financial Reporting Requirements

2.26.1

Monthly Financial Status Reports, Requests for Payment, and Status of Funds Reports are
due to the BCDCOG within 10 days after the end of the period.

2.27

Customer File Maintenance

2.27.1

At a minimum, the grantee will maintain the following information in each customer's
file and must be scanned /downloaded in SCWOS:


Receipt of Information (RI-1)
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Supplemental Information Sheet (if utilized)
Participant Rights Handout
Release of Information
WIOA Program Application
Eligibility Verification Documents
Participant File Checklist
Assessment Results
Individual Employment Plan and any revisions
WIOA/TAA Training Services Budget (if applicable)
WIOA Scholarship Application
Time/Attendance Records
Semester Grades (if applicable)
Credential attainment documentation
Nepotism Statement (if applicable)
WIOA Transportation Referral (if applicable)
Verification of Employment in 1st, 2nd, and 3rd quarters after exit if required

RECORD RETENTION
-001 under review and revision; available July 8, 2010)
To ensure all required hard copy case files of WIOA Participants are maintained for a timeperiod sufficient to cover data validation and audits, the records must be maintained for five
years. Therefore, hard copy case files, including WIOA eligibility case files, for all WIOA
Participants must be maintained accordingly. Please refer to the chart below for additional
information regarding record retention.
Handling of Case Files of WIOA Registrants
1. Hard copy case files of WIOA Registrants will be files as inactive cases by Exit Year as
soon as all follow-up activities have been completed. Confidential Folders should be kept
separate from the hard file. The confidential folder should be labeled with the customer’s
name and state and application id and maintained in a locked file cabinet in the storage
room. On hard files that are waiting to soft exit, the confidential folder should be labeled
with the customer’s name state and application id and maintained in a separate locked file
cabinet from the hard file.
2. These hard copy files, file drawers, and/or boxes will be clearly marked with the
appropriate destruction date.
3. Each WIOA Registrant will have only one hard copy case file per applicant identification
number (APP ID Number). The APPID Number will be written on the outside of the hard
copy case file to prevent any confusion during audits, monitoring, and/or data validation.
NOTE: If exited individuals reapply for WIOA, a new WIOA application will be
entered into SC WOS and a new APPID Number will be created. This will require
the creation of a new hard copy case file. However, the old file should be pulled to
review previous information and services provided to the customer.
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4. Hard copy files of WIOA Registrants will be maintained as a single document and placed
in filing drawers and/or boxes in alphabetical order whether active or inactive.
5. Inactive hard copy files will be filed in a central location in the storage room. Hard copy
files must be made available on short notice (one to two days) for monitoring, data
validation, and/or audit purposes.
Handling of Case files of WIOA Applicants Never Enrolled
Hard copy case files of WIOA applicants who completed an application, but were never enrolled
or were determined ineligible for WIOA services will be maintained for three (3) years. These
files will be forwarded to the WIOA designated follow-up staff to store in the file room.
Handling of Case Files of Individuals with a Partial WIOA application
Hard files of individuals with partial WIOA application will be maintained for three years.
Eligibility staff will hold the file for the 90 day period. Once the application closes, the hard file
will be sent to WIOA follow-up staff to be store in the File Storage room.
All files in follow-up will be stored in the file storage room.
Handling of Case Files of Individuals enrolled in the WIA/WIOA Program
Hard files of individuals enrolled into the program will be maintained for five years. After the
case closes in SCWOS, the hard file should be sent to be stored in the File Storage room.
Business Services:
All state instruction letters regarding Business Service entry in SCWOS should be followed.
There is a fully integrated multi-agency business services team comprised of representatives
from each of the federally mandated partners.


The workforce area has designated business services staff.



Federally-mandated partners who provide services to businesses actively participate on
the Business Services Team.



All Business Services Team members are educated on each other's program goals and
services.
The Business Services Team is facilitated as a unified activity.
• Business Services Team members identify themselves to
businesses as workforce representatives, presenting the full
range of relevant/appropriate services to businesses.
• There a r e B u s i n e s s S e r v i c e s Team meetings, virtually or otherwise, at least
quarterly.




There is consistent, real time communication between the members of the Business
Services team.
There is evidence that businesses have been consulted through focus groups,
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written or online surveys, and/or targeted interviews.

The workforce area has metrics in place to measure the effectiveness of services
provided to businesses.


Business Services Team targets and serves businesses per LWDB Strategic Plan.



The Business Services Team tracks delivery of services in SCWOS against
SWDB/LWDBs expected performance



There is evidence that the Business Services Team maintains partnerships with
the appropriate education and economic development agencies. Such evidence
includes:
o The relevant economic development and educational entities are
engaged in strategic planning sessions and business forums.
There is sharing of information on new companies locating to the area, leaving
the area, expanding and contracting, and the occupations/industries expected to
expand or decline.





A business satisfaction feedback system (survey tools, methods and protocol) is
outlined in the LWDB Business Engagement Plan. Business satisfaction metrics
include a measurement of:
o staff responsiveness timeliness
o taking of job orders quality of referrals
o testing/assessment/screening
o incumbent worker training, on-the-job training, WorkKeys testing and
customized training
o Job Profiling
o Rapid Response and outplacement-type services Integration of marketing
and service provision (seamless process)
o Timely follow-up with businesses

 The workforce area designates which of the menu of services will be available.
 An expanded menu of no-cost or fee-based services may be offered.
 Services are posted on the website with links to relevant information.
 The workforce area indicates what its menu of no-cost and fee- based services will be
in its Business Engagement Plan and all business services staff markets the benefits of
such services regardless of the delivery agent.
2.27.2 The Business Services Coordinator will maintain a central contract file for each OJT
employer that will include the following:

OJT Subcontract Agreements
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Employer Information Sheet
OJT payment voucher and associated time/attendance records if desired
OJT On-Site Review Sheet
Worker’s Compensation/liability Insurance binder

2.27.3

For security purposes, the grantee is required to black out the first 5 digits of social
security numbers found on documents maintained in the participant’s file. The last 4
digits should remain visible for identification purposes.

2.27.4

The grantee must make reasonable efforts to ensure that only information applicable to
the individual is included in that participant’s file.

2.27.5

The grantee must adhere to the storage and retention of WIOA participant files to comply
with data validation directives from the US Department of Labor.

2.28

Data Validation

2.28.1

The President’s Management Agenda to improve the management and performance of
the Federal government has emphasized the importance of complete information for
program monitoring and improving program results. The accuracy and reliability of
program reports submitted by states and grantees using Federal funds are fundamental
elements of good public administration, and are necessary tools for maintaining and
demonstrating system integrity.

2.28.2

There are two types of data validation: report validation and data element validation.
Report validation is intended to verify reports generated from participant data reported in
SCWOS are correct. Data element validation verifies that documentation to support
various data items is accurate.

2.28.3

Report validation is completed by the State using Department of Labor data validation
software to compile the state reports submitted to the Department of Labor and to classify
participant records into performance outcome groups.

2.28.4

Data element validation involves examining a sample of exiters’ records to determine the
accuracy of data reported for WIOA participants. Data element validation consists of
reviewing hard copy participant files and comparing acceptable documentation in the file
to information reported in SCWOS. The Trident LWDA will conduct a data element
validation review at least once annually. A random sample of exiters will be selected for
data element validation review. The hard copy files for the individuals selected in the
sample will be reviewed when program monitoring is conducted. The State will also
conduct an annual data element validation review. DOL computer software will be
utilized to select the sample of exiters to be included in the review. Specific instructions
concerning the state data validation review will be provided when the LWDA receives
such notification and instructions from SCDEW.
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2.28.5

The Data Element Validation Guide specifies the program group each data element
pertains to, acceptable documentation for each data item, data elements that are verifiable
by applicant statement or case notes. The most recent Data Element Validation Guide is
transmitted annually prior to the data validation review, usually in October. Data
Validation Policy and related TEGL provide instructions on data validation.

2.29

General
A.

2.29.1
CASE NOTES
“If it isn’t documented, it did not happen”!
Case Notes are used throughout the delivery of WIOA services. Case notes should
document progress on Individual Employment plans (IEP), document the participant’s
progress on meeting their goals and any changes that occurs with the goals and/or
objectives.
. The length of the case note is not important. The value of the content is important.
Case notes should include information on missed appointments and attempts to
contact. Case notes should include contacts with instructors, employers, etc. to follow
progress in training or employment. For customers in training, case notes should
document satisfactory progress, current grade point average, the reasons for
extensions in training, etc.
The subject of the case note should be meaningful. The subject should match the
content of the case note. (Example: Transportation Problems to Training) and
the content MUST include information that defines the activity.
Case notes should support not duplicate information in the activity records and other
SC WOS screens.
A case note should be entered at a minimum of every 30 days for all active WIOA
customers to show actual communication with customer or attempts at
communicating with customers. Contact is considered when there has been
communications between both parties. For example, if a message is left and no
return response has occurred, this is an attempt to contact and not an actual
contact.

Remember, Case Notes speaks in the absence of your presence
The Grantee agrees to abide by Local Workforce Development Area regulations to ensure
that funds are made available for services/training that are required to meet the needs of
the participant.
2.29.2

All forms, documents, and information of the Grantee pertaining to this grant or
mentioned herein will be made available to the Administrative Entity upon request and
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are subject to review at any time. The Grantee shall maintain records that are sufficient to
permit the preparation of reports required by the WIOA and to permit the tracking of
funds to a level of expenditure adequate to ensure that funds have not been spent
unlawfully (Sec. 185 of the WIOA).
2.29.3

All instructions letters and policies, unless otherwise instructed, will still apply under
WIOA.

2.29.4

The Grantee shall reimburse any and all costs determined to be disallowed in connection
with the operation of the WIOA grant to the Berkeley Charleston Dorchester Council of
Governments (BCDCOG) from non-WIOA fund sources.

2.29.5

The Grantee shall have all partly or fully WIOA-funded staff persons participate in and
support professional development efforts initiated or approved by the BCDCOG or
grantee, to include regularly announced service provider meetings and appropriate
conferences and workshops.

2.29.6

The Grantee shall establish an in-house policy and procedure for recouping nonexpendable training equipment (items designed to last more than one year when a WIOA
customer leaves training early).

2.29.7

The Grantee acknowledges the right and responsibility of the Workforce Development
Board and/or its representatives, the South Carolina Department of Employment &
Workforce and/or its representatives, and the US Department of Labor (DOL) and/or its
representatives under provisions of the WIOA to conduct program oversight or
monitoring on an announced and/or unannounced basis where WIOA funds are expended
for WIOA program activities. The Grantee shall further assist in a cooperative manner the
agents or representatives of the aforementioned entities when conducting on-site
monitoring or audits of WIOA-funded program activities.

2.29.8 Any changes or modifications to this contractual agreement shall be detailed in writing and
executed by both parties. The Grantee may initiate changes or modifications in letter
format at any time. Changes or modifications required because of changes in the
Workforce Innovation and Opportunity Act or new decisions of the BCDCOG may be
made at any time during the period of the contractual agreement.
2.29.9

As part of the hiring process, the grantee is required to inform potential hires that their
acceptance of a position under this grant agreement neither makes them federal
employees nor does it make them employees of BCDCOG. The BCDCOG approves
funding for specific positions, but does not make personnel decisions for its grantees.
However, it is further understood that employees whose positions are funded under the
terms of this grant agreement have the right to use the BCDCOG’s grievance procedures
to challenge a personnel decision that directly affects their employment with the grantee.
Unless an employee is unable to access his/her employer’s grievance process for some
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reason, such as its unavailability to temporary grant employees, affected employees must
demonstrate that they have utilized the grievance process established by the grantee prior
to filing a grievance with the COG’s. The COG’s role in all grievances presented at the
LWDA level is to determine whether or not the grantee complied with its personnel
policies and procedures as it relates to the specific action the employee is grieving.
2.29.10 The Grantee will ensure that all subgrantees adhere to the records retention requirements
as indicated in the Terms and Conditions of this agreement. The grantee may retrieve the
records from the subgrantee to ensure that auditable records are available and readily
accessible.
2.29.11 It is understood that all major work elements associated with this grant agreement are
outlined in the work statement, terms and conditions, and instruction letters issued by the
BCDCOG. However, because employment and training programs are constantly
evolving at the federal, state, and local levels and, in the spirit of teamwork and
cooperation, grantees will often be required to perform functions that are not included in
these documents. In the event that should occur, full instructions will be provided in the
form of a grant amendment or other specific instructions detailing the
change(s)/additional work required.
MONITORING
All forms, documents, and information maintained by the Contractor and sub-Contractors
pertaining to this agreement or mentioned herein and which are necessary to substantiate
compliance with the terms of this Agreement and applicable WIOA regulations, will be
available upon request for monitoring or review by the BCDCOG staff or its authorized
representatives. The monitoring schedule will include a State monitoring visit at least
once a year, technical assistance from BCDCOG staff and scheduled monitoring visits by
BCDCOG staff. The BCDCOG staff may make at least one unannounced monitoring
visit
during
the
program
year.
The
Contractor will monitor all training sites to ensure that work sites are drug free
workplaces, and applicable federal, state and local laws are in place. The Contractor will
also evaluate participants' progress and attendance.
STAFFING
Sufficient qualified staffing will be available to ensure the successful performance and
effective management of the Youth Center HUB and the affiliates. Staff will be familiar
with the requirements of WIOA and related Federal Regulations, the terms of this
contract, and WDA instructions. Individual staff performance includes the ability to
properly maintain the SCWOS case files. Poor staff performance in managing the
SCWOS data may result in the Contractor facing sanctions in accordance with the
Trident Area’s Sanctions Policy. Case Management staff is required to be certified as a
Career Development Facilitator. All new staff will be required to have the certification
within two years after hire. The BCDCOG should be informed of new hires and staff
changes. An updated organizational chart is required when there is change in the
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management staff levels.

2.29.14 The Grantee shall provide documented in-depth WIOA program orientation as follows:
1.

All staff funded under this grant shall receive training on the Work Statement,
customer data system, financial procedures, WIOA Regulations, and Terms and
Conditions. Signed statements by the staff certifying this training will be
submitted to the BCDCOG.

2.

All front-line staff should maintain a copy of the work statement at their
workstation for reference.

2.30

WIOA Carryovers/Period of Performance

2.30.1

WIOA customers who are still active as of July 1, 2018 will be considered WIOA
carryovers into program year 2018.

2.30.2

Without regard to the date of parties’ signatures, the parties agree the effective date of
this agreement is July 1, 2018.

IN WITNESS WHEREOF, the Parties hereto have executed this Contract under their
several seals the day and year first written above.
Eckerd Workforce Development

BCD Council of Governments:

Randy Luecke
Chief Financial Officer

Ronald E. Mitchum
Executive Director

Attest:

Attest:

1)

1)

2)

2)
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WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA)
YOUTH STATEMENT OF WORK
AND THE PROVISION OF WIOA SERVICES
PROGRAM YEAR 2018

Overview













Under Title I of WIOA, funds are provided to states and local workforce areas through formula funding to
deliver a comprehensive array of youth workforce development services: tutoring, alternative secondary
school offerings, summer employment opportunities directly linked to academic and occupational learning,
paid and unpaid work experiences, including internships and job shadowing, occupational skills training,
leadership development, supportive services, adult mentoring, counseling, and follow-up services. The intent
of WIOA with respect to youth programs is to move away from one-time, short-term interventions and
implement a systematic approach that offers youth a broad range of coordinated services. Such offerings
include opportunities for assistance in both academic and occupational learning, developing leadership skills,
and preparing for further education, additional training, and eventual employment. Rather than supporting
separate categorical programs, the youth sections of the WIOA Law are written to facilitate the provision of a
menu of varied services that may be provided in combination or alone at different times during a youth’s
development.
All participants in this program must be residents of Berkeley, Charleston or Dorchester Counties and meet
WIOA eligibility and entry guidelines established by the federal WIOA law and regulations, the South Carolina
Department of Employment & Workforce and TWDB. An exception for the residential requirement must be
approved by the BCDCOG Executive Director.
The contractor is expected to follow WIOA law and final regulations, all TEGLS, State Instructions letters and
local policies. All participants in this program must be residents of Berkeley, Charleston or Dorchester
Counties and meet WIOA eligibility and entry guidelines established by the federal WIOA law and regulations,
the South Carolina Department of Employment & Workforce and TWDB.
Whenever or When a single entity performs multiple functions, a written plan and agreement from the single
entity must be presented to the board that includes: clear internal controls, identifying responsibilities of
both the Operator and WIOA Program Service Provider, clarifying how the organization will carry-out its
responsibilities while demonstrating compliance with WIOA, corresponding regulations and relevant OMB
circulars, specifically 2 CFR part 200 (Uniform Guidance).
All decisions, including expenditures, must be supported with proper documentation
All expenditures must be reasonable and necessary. It is up to the program to provide the proper
documentation.
Should Incentives be available during the program year, 2 CFR part 200 to emphasize that while incentive payments are
allowable under WIOA, the incentives must be in compliance with the requirements in 2 CFR part 200. Youth incentives

are allowed during follow-up as long as the incentives meet the requirement in 20 CFR 681.640 that
requires they are for recognition and achievement directly tied to training and work experience.
Incentives for youth employment in follow-up must be directly related to employment received from
training that occurred while participant was active in the WIOA youth program or employment
directly related to work experience the participant received while active in the WIOA youth program.


TEGL 21-16 states “There is one additional low-income category not included in WIOA Section
3(36) that applies only to youth. According to Section 129(a)(2) of WIOA, for both ISY and OSY, a
youth qualifies as low income if the youth lives in a high-poverty area. The youth staff will print out
the census tract from the spreadsheet showing the high poverty indication and get address
verification to maintain in the individual’s file. No further income calculation is needed.
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The Statement of Work is divided into the following eight (8) sections:












Section One – Youth to be Served
Section Two - Program Design which describes the required criteria that must be included in all Youth
Program Components to include the specific local program requirements for both in-school and out-of-school
youth and summer employment program
Section Three - Program Eligibility which describes the requirements for program eligibility
Section Four - Partnerships which describes criteria for Partnerships
Section Five – Performance Accountability which describes performance accountability
Section Six – Reporting Requirements
Section Seven – Performance Expectations
Section Eight– Referrals for Ineligible Youth
Section Nine – SCWOS Reporting
Section Ten – South Carolina Work Ready Communities
Section Eleven – General Provisions
SECTION ONE
Youth to be Served

Youth to be served:
The provider of youth services will serve a minimum of 300 youth during the contract. The minimum number served
may increase or decrease based on funding availability. WIOA requires a minimum of 75 percent of State and local
youth funding to be used for out-of-school youth. At least 20 percent of local Youth funds must be used for work
based learning, such as summer and year round employment, pre-apprenticeship, on-the-job training, or internships
and job shadowing. If in-school youth are served, it must include youth from each of the respective counties.
Recruiting strategies should include partnering with community organizations, conducting outreach and information
sharing between local area youth providers and school districts. Temporary Assistance for Needy Families (TANF)
recipients’ should also be targeted in light of the increased OYS age.
WIOA definition of “Low-Income Individual”:
 Receives or in the past 6 months has received or is a member of a family that is receiving or in the past 6
months has received, assistance through SNAP, TANF, SSI, or State or local income-based public assistance;
 Is in a family with total family income that does not exceed the higher of the poverty line or 70 percent of the
lower living standard income level;
 Is a homeless individual or a homeless child or youth;
 Receives or is eligible to receive a free or reduced price lunch under National School Lunch Act;
 Is a foster child;
 Is an individual with a disability whose own income meets the income requirements of clause; For WIOA
youth program, Low-income includes a youth living in a high poverty area. Low-Income exception is up to 5%
of youth participants do not have to be low-income.
Eligible WIOA OSY is not younger than 16 or older than 24 at time of enrollment and meet the following criterions:

Not attending any school (as defined under state law);

Not younger than 16 or older than age 24 at time of enrollment. because age eligibility is based on age at
enrollment, participants may continue to receive services beyond the age of 24 once they are enrolled in the
program; and

One or more of the following:

A school dropout;
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A youth who is within the age of compulsory school attendance, but has not attended school for at least the
most recent complete school year calendar quarter. School year calendar quarter is based on how a local
school district defines its school year quarters;
A recipient of a secondary school diploma or its recognized equivalent who is a low-income individual and is
either basic skills deficient or an English language leaner;
An individual who is subject to the juvenile or adult justice system;
A homeless individual, a runaway, an individual who is in foster care or has aged out of the foster care
system, a child eligible for assistance under section 477 of the Social Security Act, or an individual who is an
out-of home placement;
An individual who is pregnant or parenting;
An individual with a disability;
A low-income individual who requires additional assistance to enter or complete an educational program or
to secure or hold employment. (WIOA sections 3(46) and 129(a) (1) (B).)

Eligible WIOA In-School Youth (ISY) must be aged 14 – 21, attending school, low income, and meet one or more
additional conditions which include:
 Basic skills deficient;
 English language learner;
 An offender;
 Homeless, runaway, in foster care or aged out of foster care system;
 Pregnant or parenting;
 An individual with a disability;
 Person who requires additional assistance to enter or complete an educational program or to secure and hold
employment
Individuals 22 and older attending postsecondary education. Local programs should keep in mind that ISY, including
those attending postsecondary education, must be between the ages of 14 through 21. A youth attending
postsecondary education who is 22 at time of eligibility determination would not be eligible for the WIOA youth
program because they are in school and over the age of 21. That individual could be served through the WIOA adult
program.
Location of program
The Youth Center’s hub will be located at the Comprehensive location, which is SC Works Charleston Center at 1930
Hanahan Road, North Charleston, SC 29406. The program will be conducted in Berkeley, Dorchester, and Charleston
Counties and at various affiliate sites.
Dates of program
The program will begin July 1, 2018 and end June 30, 2019.
Hours of program
Hours of the program may vary depending on the type of employment and training activities provided.
Client population to be served
All participants in this program must be residents of Berkeley, Dorchester, or Charleston Counties and meet WIOA
eligibility and entry guidelines established by the federal WIOA law and regulations, the South Carolina Department of
3
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Employment & Workforce and TWDB. Out of the total youth to be served, 18% will reside in Berkeley County, 71% in
Charleston County and 11% in Dorchester County. Thirty percent (30%) of new participants served must be dropouts.
This is a representation only and does not serve as a restriction or requirement on number to be served per county.

SECTION TWO
Program Design

On March 26, 2015, DOL published Training and Employment Guidance Letter (TEGL) No.23-14 which provided
guidance on WIOA youth program transition. On November 17, 2015 DOL published TEGL No. 8-15 which provided
additional WIOA youth transition guidance.
This issuance, TEGL 21-16, is the third TEGL that addresses key provisions in WIOA and provides guidance to assist
states and local areas in implementing the WIOA youth program. The Youth Contractor must adhere to TEGL 21-16,
TEGL 19-16, TEGL 10-16 and any other TEGLs, State Instruction Letters and Local Board Policies.
According to Section 129(c) (1) of the WIOA, the program design for youth activities must incorporate three
categories that include:
According to Section 129(c)(1) of the Act, the program design for youth activities must incorporate three categories.
These include:
1) Providing an objective assessment of the academic levels, skill levels, and service needs of each participant,
which assessment shall include a review of basic skills, occupational skills, prior work experience,
employability, interests, aptitudes (including interests and aptitudes for nontraditional jobs), supportive
service needs, and developmental needs of each participant. A new assessment of a participant is not
required if the provider carrying out such a program determines it is appropriate to use a recent assessment
of the participant conducted pursuant to another education or training program;
2) Developing service strategies for each participant that shall identify an employment goal (including, in
appropriate circumstances, nontraditional employment), appropriate achievement objectives, and
appropriate services for the participant taking into account the assessment conducted. Except that a new
service strategy for a participant is not required if the provider carrying out such a program determines it is
appropriate to use a recent service strategy developed for the participant under another education or training
program; and
3)

Providing:
(I) preparation for post-secondary educational/training opportunities, in appropriate cases;
(II) Activities leading to the attainment of a secondary school diploma or recognized equivalent or recognized
postsecondary credential
(III) Strong linkages between academic and occupational learning;
(IV) Preparation for unsubsidized employment opportunities; in appropriate cases; and
(V) Effective connections to intermediaries with strong links to (a) The job market; and
(b) Local and regional employers.

The Youth Service Provider must demonstrate how they plan to provide all components of the program design
framework, which consists of intake, objective assessment, individual service strategy development, and information
and referrals for youth participants. A description of these key components is provided below:
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Objective Assessment – For the purpose of identifying appropriate services and career pathways for
participants;
Service Strategies - Developing Individual Service Strategies (ISS) directly linked to indicators of performance
and identify career pathways that include education and employment goals; and
Services:
o Activities leading to the attainment of a secondary school diploma or recognized equivalent, or
recognized postsecondary credential
o Preparation for postsecondary educational/training opportunities
o Strong linkages between academic instruction and occupational education that lead to recognized
postsecondary credentials
o Preparation for unsubsidized employment opportunities
o Connections to employers, in-demand industry sectors/occupations

Eligibility
Although all youth participant will be TABE assessed prior to eligibility in order to evaluate basic skills deficiency, no
minimum score requirement will be established in order to avoid the appearance of prescreening or screening out
applicants.
Objective Assessment
Objective Assessment will be provided for WIOA eligible youth by the Contractor. The Contractor is responsible for
scheduling, administering and scoring all pre and post assessments at the Trident Center or at an affiliate site. Program
participation may commence when an eligible client begins objective assessment. Objective assessment is a process that
identifies service needs, academic levels, goals, interests, skill levels, abilities, aptitudes, and supportive services needs as
well as barriers and strengths. It includes the following:











Academic levels;
Skill levels;
Service needs of each customer;
Review of basic skills and occupational skills;
Prior work experience;
Employability/Workplace Skills;
Interests;
Aptitudes (including interests and aptitudes for nontraditional jobs);
Supportive service needs; and
Developmental needs.

A new assessment of a participant is not required if the provider carrying out such a program determines it is appropriate
to use a recent assessment of the participant conducted pursuant to another education or training program. The
Contractor may determine that a new Test of Adult Basic Education (TABE) assessment is not required if a TABE
assessment was conducted within a 6 month period. Documentation of all objective assessment results must be
maintained in the customer’s file in accordance with the SCWOS Manual.
Individualized Service Strategy (ISS)
The Contractor will be responsible for completing registration by developing the ISS in the SCWOS.
Note: The participation date will be the first day the youth receives any WIOA funded services, which MUST correspond
with the objective assessment.
The ISS is the plan of action for each participant while in WIOA and will be reviewed on a regular basis by the participant
5
52

and Career Coaches to ensure the participant is progressing as scheduled. The Contractor will develop a service strategy
for each youth in SCWOS that will identify:





An employment goal, including (if appropriate) non-traditional employment, that is supported by local labor
market information;
Basic skills goals;
Appropriate services for the participant taking into account the objective assessment; and
Educational/academic goal(s).

A new service strategy for a participant is not required if the provider carrying out such a program determines it is
appropriate to use a recent service strategy developed for the participant under another education or training program
Agreement with the Individualized Service Strategy
Upon complete development of the ISS in SCWOS, it must be reviewed with and agreed to by the customer. This review
and agreement must be documented by the participant and Contractor signatures. The ISS goals must be attainable
within 18-24 months.
Regular Review of the ISS
All reviews must be indicated by “ISS Review” in the subject line of and in the participants’ case notes. The Contractor will
closely monitor participant performance to ensure adherence to the ISS. The ISS may require updating by the Contractor
as new information becomes available and may be modified with agreement from the participant. All reviews, should be
conducted periodically as participant progresses through the program and any modification must be completed in SCWOS,
printed, and initialed by the participant and maintained in the file and documented in case notes.
Services
Orientation
The Contractor must provide an Orientation for youth in accordance with WIOA Regulations. At the Orientation an
overview of WIOA Program must include the following:





Eligibility requirements;
Information on all 14 required program elements;
Supportive service information; and
Follow-up information (Customer must be willing to participate in follow- up for a minimum of 12 months after
exit).

WIOA Orientations conducted with prospective participants will include information on all services/programs (i.e.
Adult, Dislocated Worker and Youth). To ensure consistent distribution of information, the Contractor in conjunction
with the Center Managers will develop an Orientation Outline/Agenda that will be used by all staff to conduct
orientations. Although the Contractor may recruit youth through their own efforts, those entering the SC Works
Centers must be made aware of the services available to them. Additionally, participants between the ages of 18 – 24
may be registered into the WIOA program in accordance with the Trident Workforce Area’s Dual Enrollment Policy.
To ensure integration of youth into the SC Works Centers, the Contractor shall provide recruitment activities as
necessary at SC Works Centers in each county. The Contractor should meet with Center Managers to coordinate
space and equipment needs for those sites.
Case Management
6
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The Contractor will provide comprehensive case management. Guidance and counseling resources are to be provided
under a comprehensive case management approach with each customer as follows:
Case management is a participant-centered, goal-orientated approach to the delivery of services designed to
coordinate comprehensive employment plans to ensure that participants have access to necessary training and
support services. Case Management strategies should include, but are not limited to:
Regularly scheduled contact with the participants
Intensive and personal follow-up activities
Use of the Individual Service Strategy (ISS) benchmarks to measure progress






Case managers deliver effective services to facilitate positive growth and development of youth. Case
managers are responsible for intake, assessment, and developing an Individual Service Strategy (ISS) for
WIOA-eligible youth. A description of each activity is provided below:
Intake involves services such as registration, eligibility determination, and collection of information to support
verification of eligibility of services. It may also include pre-screening of potential participants and general
orientation to self-help services. Other activities include referrals to other services.



Assessment is a process that identifies service needs, academic levels, goals, interests, skills levels, abilities,
aptitudes, and supportive service needs; it also measures barriers and strengths. It includes a review of basic
and occupational skills, prior work experience, employability potential and developmental needs. Assessment
results help develop the ISS



The ISS is the plan that identifies the employment goals, educational objectives, and prescribed appropriate
services for the participant. The ISS is essential in identifying the needs of participants and is a critical
component when it comes to assisting a young person’s development.
Case Notes must include a summary of each counseling/guidance session, corrective action plan, a plan of followup and further services needed. Copies of email counseling sessions must be maintained in the participant’s hard
copy file; and
Usually a one-day service unless the case manager assigns the participant with a specific task and schedules
another appointment (usually within 2 weeks) at a specific time and date to demonstrate results. The reason for
extending the activity must be explained in detail in the case notes. The activity should only be extended to the
date specified in the case note as the next counseling appointment date.

South Carolina utilizes the SC Works Online System (SCWOS) to track and document services provided to customers.
Youth service providers are required to utilize SCWOS for all case management activities. All eligibility, case
management and training documents must be scanned or uploaded into SCWOS. This includes vouchers,
assessments, receipt of information forms and any other documents normally kept in the hard files. The Individual
Funding Track must be utilized for raining and supportive service vouchers. This is for monitoring purposes.
The basic objective of case management is to monitor participant’s progress in fulfilling the ISS.
Note: Where progress is slow or in reverse, Career Coaches must demonstrate a proactive approach in identifying the
problem and work with participant to solve it before participant quits without achieving a recorded positive outcome.
Career Coaches will make every reasonable effort with each participant to achieve a positive outcome, but should a
participant become non-responsive and/or unwilling to participate in the program the Career Coaches will attempt a
minimum of three telephone contacts, send one letter via regular US mail.
Note: All case managers must be Global Career Development Facilitators (GCDF) within two years of hire date.
WIOA Participant Record Keeping
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To ensure all required hard copy case files of WIOA Participants are maintained for a time-period sufficient to
cover data validation and audits, the records must be maintained for five years; and
Hard copy case files of WIOA applicants who completed an application, but were never enrolled or were
determined ineligible for WIOA services will be maintained for three years.

South Carolina Works Online System (SCWOS)
The Contractor will be required to adhere to SCWOS. SCWOS is an online system for WIOA intake, case management,
tracking of services, follow-up and reporting. The WIOA tracking component is designed to help staff better serve
WIOA participants and collect accurate information for reporting. Updates to the SCWOS manuals are available in
SCWOS on the Staff Online Resources page. The Youth Contract is required to use the document feature in the system
to upload and/or scan documents into the system. These documents include but not limited to: Verification for
Eligibility, Receipt of Information forms, signed ISS, Vouchers, training approval documents, documents for supportive
services, etc. Beginning in Program Year 2017, the Individual Fund Tracking feature must be used to generate
vouchers. Vouchers must be created, printed and have authorized staff member signature and included as part of the
documentation sent with the invoices.
SCWOS has been built with user-friendly selection lists to make navigating through the system as easy as possible. Text
entry has been kept to a minimum to reduce the number of errors. Business rules have been included to ensure that
inconsistent information is not entered into the system. Alerts appear in SCWOS to guide the user through the decisionmaking process. Throughout SCWOS, help text displays definitions taken directly from the federal guidelines.
Service Activities
Youth must be made aware of all fourteen (14) youth program elements required under WIOA section 129(c)(2).
WIOA includes 14 program elements, which include the original 10 program elements under WIOA (which
consolidated to nine as the summer employment opportunities program element is now a sub-element under paid
and unpaid work experiences) and 5 new program elements.
New Youth Program Elements added under WIOA:
o Financial literacy education
o Entrepreneurial skills training
o Services that provide labor market and employment information on in-demand industry and
occupations
o Activities that help youth prepare for and transition to post-secondary education and training
o Education offered concurrently with and in the same context as workforce preparation activities and
training for a specific occupation or occupational cluster
Not all fourteen (14) youth program elements must be provided to every youth participant. The Contractor must
determine what program elements will be provided based on the participant’s objective assessment and ISS.
However, each youth will participate in more than one of the 14 program elements required as part of any local youth
program, and all youth must receive follow-up services. The fourteen (14) program elements are:
Youth must be made aware of all 14 youth program elements required under WIOA section 129(c)(2) and 20 CFR
664.410 although not all 14 youth program elements must be provided to every youth participant. The service
provider must determine what program elements will be provided based on the participant’s objective assessment
and individual service strategy. However, each youth will participate in more than one of the 14 program elements
required as part of any local youth program, and all youth must receive follow-up services. The Fourteen program
elements are:
1. Tutoring, study skills training, and instruction leading to secondary school completion, including dropout
prevention strategies;
8
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2. Alternative secondary school offerings;
3. Paid and unpaid work experiences (summer employment, on-the-job training etc.);
4. Occupational skill training;
5. Leadership development opportunities;
6. Supportive services;
7. Adult Mentoring;
8. Follow-up services;
9. Education offered concurrently with and in the same context as workforce preparation activities and training
for a specific occupation or cluster
10. Comprehensive guidance and counseling, which may include drug and alcohol abuse counseling and referral
as appropriate
11. Financial literacy education
12. Entrepreneurial skills training
13. Labor Market and employment information about in-demand industry sectors or occupations such as career
awareness, career counseling, career exploration
14. Preparation for and transition to postsecondary education and training

Tutoring/Remediation
As appropriate, the Contractor will provide tutors to prepare students for PSAT, SAT, PACT, Exit Exams or any other
standardized testing. In addition, tutors will be made available to students having difficulty in academic or employment
training subjects. The provision of such activities should be coordinated with other organizations.
Tutoring: Tutoring, study skills training, and instruction leading to the completion of secondary school may include
remedial reading, writing, mathematics, literacy training, and study skills. These activities should reinforce basic skills
previously taught and prepare the individual for further training, future employment or retention in school. This may be
accomplished through classroom instruction, tutorials or guidance programs operated in cooperation with the local
community college and/or school system.
Remediation: Basic and remedial education must always be provided if youth are Basic Skills Deficient. Basic and remedial
services must be offered in combination with other required elements or services. These programs should be designed to
raise the potential for continuing education beyond the secondary level.
Alternative Secondary School Offerings
The Contractor will make available alternative educational opportunities to eligible youth. Efforts should be made to
determine which of the counties offer an Alternative Program and develop a formal coordination and referral system. The
Service Provider’s staff should be fully versed in each County’s offerings and be able to competently explain alternative
opportunities to the youth.
9
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Alternative secondary school services, as appropriate, may include programs designed to identify and recruit eligible
school dropouts and/or other eligible out-of-school youth to enroll and attend alternative secondary school services or
other educational programs that lead to attainment of a high school diploma or GED. Alternative education opportunities
should include tutoring, study skills training, and other instruction, leading to the completion of a high school diploma or
GED and should include dropout prevention strategies. These programs should increase the basic education or promote
the development of basic academic skills of the customer and should prepare the individual for further training, future
employment or retention in school.
Paid or Unpaid Work Experience/OJT
Any youth that will participate in a work experience or an on-the-job training activity, MUST receive 20 hours of
Employability Skills Training prior to beginning the job to ensure the youth has the soft skills necessary to be “jobready”. This will be documented in the participant’s IEP. For youth that are planning to enter a work experience
activity, the Employability and Workplace Skills Training must take place prior to placement on the job site. This will
assist the customer to develop good work habits designed to help individuals obtain and retain employment.
Employability and Workplace Skills Training: The service provider may provide appropriate participants with Employability
and Workplace Skills training. This will be documented in the participants IEP. For youth that are planning to enter a work
experience activity, the Employability and Workplace Skills Training must take place prior to placement on the job site.
This will assist the customer to develop good work habits designed to help individuals obtain and retain employment.
The Employability and Workplace training should address the following:
- Pre-employment Skills Training
- Making Career Decisions
- Using Labor Market Information
- Preparing Resumes
- Filling out Applications
- Interviewing

- Work Maturity Skills Training
- Being Consistently Punctual
- Maintaining Regular Attendance
- Demonstrating Positive Attitudes
- Good Interpersonal Skills
- Completing Tasks Effectively

Note: Career Coaches should encourage participants to complete their resumes in the South Carolina Works Online
System One Stop System (SCWOS).
Funds under this agreement may be used to pay for work experience or On the Job Training in the public, private, forprofit, or non-profit sectors where the objective assessment and the individual service strategy indicate that Work
Experience or On the Job Training are appropriate.
Note: OJT is not an appropriate work experience activity for youth under age 18.
Participants will engage in work experience/internships for a minimum of 20 hours per week. The length of a work
experience activity cannot exceed 90 calendar days. Limited Internship Agreements may be written for a shorter time
period based on the needs of the participant and the skill level sought. The duration will be recorded in the
customer’s ISS.

10
57

Work Experience
This activity will involve a planned, structured learning experience that takes place in a workplace for a limited period of
time. The participant performs actual duties with adequate supervision.



Work Experience is designed to enable youth to gain exposure to the world of work and its requirements. Work
experience should be designed to help youth acquire the personal attributes, knowledge, and skills needed to
obtain a job and advance in employment; and
The purpose is to provide the participant with opportunities for career exploration and skill development and not
exclusively to benefit the employer. Usually lasts 2-4 months based on local area policy.

On-the-Job Training (OJT)
This activity may be offered to appropriate older out of school youth and must be training for in-demand occupations.




The OJT must provide knowledge or skills essential to the full and adequate performance of the job for which the
employee is being hired to perform.
Employers participating in the OJT program may receive reimbursement of up to 75% of the wage rate of the
WIOA customer, not to exceed the allowable training amount per WIOA customer (see OJT Policy).
The WIOA regulations require the OJT be completed within a period of 6 months are to be provided for
occupations that have an hourly wage of $10.00 per hour or higher. Jobs paying less than $7.25 per hour will not
be considered for OJT contracts. A participant may work overtime while in an OJT contract, however, the
employer will only receive up to 75% reimbursement for 40 hours.

During the OJT timeframe indicated within the agreement, Service Providers must make two employer contacts per month
with one occurring at the work site. All employer contacts must be documented in the customer case notes and on the
work site visit checklist, which, should be maintained in the participant’s hard copy file.
Summer Youth Employment
This is now a part of the Paid/Unpaid Work Experience Element. The summer youth employment opportunities element is
not intended to be a stand-alone program. Contractor should integrate a youth's participation in that element into a
comprehensive strategy for addressing the youth's employment and training needs. Contractor must ensure that summer
youth employment provides direct linkages to academic and occupational learning as part of the menu of services offered.
Strong, effective connections to employers are essential in the creation of a system of providers that can effectively assist
youth to become highly skilled and employable.
For younger youth, the Contractor should design a community project in each county that develops teamwork, community
service, customer’s interest and aptitudes. This project should be the culmination of the yearlong learning process and
should be an incentive for participants to remain in the program year round.
Note: Careful consideration should be given to the participant's ISS to insure that the work done during the summer
project best meets the participant's employment goals and will allow for acquisition of occupational skills that are
applicable.
Occupational Skills Training
The Contractor will make available appropriate and relevant (in demand) individuals with occupational and vocational
training or entrepreneurial training. Occupational training provided under the Youth program, to the extent feasible, will
include opportunities to apply knowledge and skills relating to academic subjects to the world of work. Occupational Skills
Training is designed for youth who successfully complete other youth programs or elements and plan on attending college
or entering the labor force. These programs should afford occupational skills training to eligible youth and provide
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intensive case management services as necessary. The Contractor will provide this element through training directly or
through coordination with the military, the local Technical Colleges or other post-secondary schools. The Contractor may
include an entrepreneurial training component in conjunction with occupational skills training.
Local areas must give priority consideration to training programs that lead to recognized postsecondary credentials
that align with in-demand industry sectors or occupations in the local area. Such training must:
(1) be outcome-oriented and focused on an occupational goal specified in the individual service strategy;
(2) be of sufficient duration to impart the skills needed to meet the occupational goal; and
(3) lead to the attainment of a recognized postsecondary credential.
•If ITAs are used, the training provider must be in PATh.
•ISY cannot use youth program-funded ITAs (co-enroll in Adult program
Leadership Development Activities

The Contractor will make available leadership development activities to include, but not be limited to, the following:







Exposure to post-secondary educational opportunities
Community service learning projects and organizational teamwork training
Peer centered activities, including peer mentoring and tutoring
Citizenship training
Employability
Positive social behaviors and training in decision-making, including determining priorities.

All Leadership Development Opportunities should be developed through linkages with appropriate agencies and should be
designed to be fun, informative and motivational.
Supportive Services
Supportive services for youth, as defined in WIOA section 101(46), may include the following: See Supportive Services
for fully policy.







Linkages to community services;
Assistance with transportation costs;
Assistance with child care and dependent care costs;
Assist with housing costs;
Referrals to medical services; and
Assistance with uniforms or other appropriate work attire and work-related tool costs, including such items as
eyeglasses and protective eye gear.

Adult Mentoring
The Contractor will make available adult mentoring through job shadowing or work site supervisors, tutors, community
organizations and/or other professional personnel. The Contractor will be responsible for identifying and developing these
relationships. Mentors should meet monthly with the youth to discuss goal setting, school, and/or problem solving.
Adult mentoring will take place during the period of participation and a subsequent period, for a total of not less than
twelve months. Key to the success of this activity is an adult or adults within the community must be committed to
serving as mentor(s) or role model(s) for all participating youth. Adult mentors should serve as role models and impart
standards or expectations for these youth with respect to employment decisions, life skills, and self-sufficiency and/or
education achievement as set forth in the WIOA regulations.
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Services are available as needed and may be provided directly by the youth provider and/or other community
organizations.
To ensure the participant meets retention, the Contractor will assist in arranging for additional support services when
necessary. Mentors should also stay in contact with Career Coaches to ensure clients are progressing with their ISP goals
and such contact will be noted in the participants’ files.
Follow Up
All youth participants must receive some form of follow-up services for a minimum duration of 12 months following
exit from the program. The types of services provided and the duration of services must be determined based on the
needs of the individual. Follow-up services for youth may include:







Leadership development and supportive services;
Regular contact with a youth’s employer, including assistance in addressing work-related problems that arise;
Assistance in securing better paying jobs, career development and further education;
Work-related peer support groups;
Adult mentoring; and
Tracking the progress of youth in employment after training.

Such services must be for a minimum of twelve months, which includes the 90 days waiting to soft exit and the Contractor
will document such service in the participants’ SCWOS files. At a minimum, the Contractor will conduct follow-up by phone
or in person for each participant once per month. In addition to the monthly follow-up contact, Service Providers will
obtain employment verification quarterly for all employed youth. The employment verification must be obtained for each
quarter following exit, through the third quarter following exit.
Comprehensive Guidance and Counseling
Comprehensive Guidance and Counseling: - The Service Provider will provide comprehensive case management.
Guidance and counseling resources are to be provided under a comprehensive case management approach with each
customer as follows:


Case Management is a client centered approach in the delivery of services designed to assist youth in finding
employment through the proactive provision of counseling, pre-employment and work maturity skills, basic and
remedial education, occupational training, work experience, ISS updates, resolving problems which would impact
participants ISS.



A counseling/guidance session is conducted in person, by phone or through email with a participant to help
resolve problems that would impact the participant’s Individual Service Strategy (ISS), returning to or staying in
secondary or post-secondary education, training for employment, finding employment or employment retention.
This will include career counseling related to career choice, change or adjustment.



Case Notes must include a summary of each counseling/guidance session, corrective action plan, a plan of followup and further services needed. Copies of email counseling sessions must be maintained in the participant’s hard
copy file.



Usually a one-day service unless the case manager assigns the participant with a specific task and schedules
another appointment (usually within 2 weeks) at a specific time and date to demonstrate results. The reason for
extending the activity must be explained in detail in the case notes. The activity should only be extended to the
date specified in the case note as the next counseling appointment date.
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DOL will provide Technical Assistance on each of the new elements listed.
TWDB COMPONENTS
The TWDB in conjunction with their Youth Council has developed the following youth system components to meet the
employment and educational needs of youth residing in Berkeley, Charleston, and Dorchester counties.
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Entry Standards
There is no minimum TABE score requirement for entry into the WIOA program. TABE will be used to determine basic
skills deficiency. The scores will be entered into SCWOS to include scanned into SCWOS using the scanning feature.
In-School Youth
Eligible WIOA In-School Youth (ISY) must be aged 14 – 21, attending school, low income, and meet one or more
additional conditions which include:
 Basic skills deficient;
 English language learner;
 An offender;
 Homeless, runaway, in foster care or aged out of foster care system;
 Pregnant or parenting;
 An individual with a disability;
 Person who requires additional assistance to enter or complete an educational program or to secure and hold
employment
Eligible WIOA OSY is not younger than 16 or older than 24 at time of enrollment and meet the following criterions:

Not attending any school (as defined under state law);

Not younger than 16 or older than age 24 at time of enrollment. because age eligibility is based on age at
enrollment, participants may continue to receive services beyond the age of 24 once they are enrolled in the
program; and

One or more of the following:

A school dropout;

A youth who is within the age of compulsory school attendance, but has not attended school for at least the
most recent complete school year calendar quarter. School year calendar quarter is based on how a local
school district defines its school year quarters;

A recipient of a secondary school diploma or its recognized equivalent who is a low-income individual and is
either basic skills deficient or an English language leaner;

An individual who is subject to the juvenile or adult justice system;

A homeless individual, a runaway, an individual who is in foster care or has aged out of the foster care
system, a child eligible for assistance under section 477 of the Social Security Act, or an individual who is an
out-of -home placement;

An individual who is pregnant or parenting;

An individual with a disability;

A low-income individual who requires additional assistance to enter or complete an educational program or
to secure or hold employment. (WIOA sections 3(46) and 129(a) (1) (B).)

Fourteen Required Elements – The Contractor must demonstrate how ALL WIOA- required youth program
elements will be made available to all youth indicating who will provide each element.


Neediest Youth – The US Department of Labor has defined “neediest youth” as those in foster care
(particularly those aging out of foster care), youth in the juvenile justice system, children of incarcerated
parents, and migrant youth. See WIOA definition of Low-Income Youth.

Outlying Areas
Of the total out-of-school youth to be served, 30% must reside in the outlying areas of Berkeley, Charleston and
Dorchester counties i.e. St. Stephen, St. George, Awendaw, Johns Island, etc. Outlying areas will be defined as those
residing in a rural area based on 2010 census numbers.
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SC Works Services
To ensure youth are provided access to the community services offered through the SC Works Centers, WIOA case
management staff funded through this grant must provide services at each of the Trident area’s comprehensive
centers which include, but may not be limited to:


SC Works Charleston Center, 1930 Hanahan Road, N. Chas. SC 29406



SC Works Berkeley Center, 305 Heatley Street, SC 29461



SC Works Dorchester Center, 1325-A Boone Hill Road, Summerville, SC 29483

SC Works Centers Required Partners
WIOA Youth programs are required partners in the SC Works Centers.
Services to Youth “Carry-Overs”
Any out-of-school youth who registers prior to and does not exit on or before June 30, 2018 will be considered a
“carry-over” and must be provided services necessary to complete their Individual Service Strategy (ISS). Additionally,
any youth that exits during Program Year 2017 (July 1, 2017 - June 30, 2018) must be provided follow-up services for
12 months after the exit.
Summer Youth
The Summer Youth Employment Program will be funded utilizing the regular formula funds. Participants in the
summer youth employment program will be a part of the year round program; therefore, participants in a summer
youth employment program will be held to the same standards and requirements as all other participants. Outside
resources may be utilized in placing youth in a summer youth employment program.
OTHER CONSIDERATIONS RELATED TO YOUTH PROGRAM DESIGN
Length of Time in Program
Participants are enrolled in the program for 18 months, not to exceed 24 months. Therefore ISS plans will be written
to be completed within 18-24 months. Exceptions may be allowed under extreme circumstances, with adequate
justification and appropriate approval.
Concurrent Enrollment
According to Section 664.500(b) of the WIOA, eligible youth who are 18 through 24 years old may participate in youth
and adult programs concurrently, as appropriate for the individual. Such individuals must meet the eligibility
requirements under the applicable youth or adult criteria for the services received. Local program operators must
identify and track the funding streams for services provided to individuals who participate in youth and adult
programs concurrently, ensuring non-duplication of services. The Trident area’s policy for dual enrollment must be
adhered to for dually enrolling youth in WIOA.
Recruitment
Recruitment will be the responsibility of the Contractor, however assistance may be provided by the SC Works Trident
Center.
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All recruitment material/advertisements must include the Contractor’s telephone number and the following statement:
"Trident Workforce Development Board provides equal opportunity programs. Services are available upon request to
individuals with disabilities. TTY: 711”
*NOTE: Before an advertisement is broadcast or printed, the Executive Director of the BCDCOG or Designee must approve
the recruitment article.
SECTION THREE
Program Eligibility
Beginning July 1, 2016, newly enrolled youth must meet the new criteria. Youth currently in WIOA will be grandfathered
into WIOA even if they would not be eligible under the new eligibility requirements. Certification of eligibility is the
responsibility of the Contractor. Eligibility determination will be conducted at the SC Works Trident or one of its affiliate
sites.
Youth served through programs funded by the TWDB must be residents of Berkeley, Charleston or Dorchester counties
and meet the following eligibility requirements:

Eligible WIOA OSY is not younger than 16 or older than 24 at time of enrollment and meet the following criterions:

Not attending any school (as defined under state law);

Not younger than 16 or older than age 24 at time of enrollment. because age eligibility is based on age at
enrollment, participants may continue to receive services beyond the age of 24 once they are enrolled in the
program; and

One or more of the following:

A school dropout;

A youth who is within the age of compulsory school attendance, but has not attended school for at least the
most recent complete school year calendar quarter. School year calendar quarter is based on how a local
school district defines its school year quarters;

A recipient of a secondary school diploma or its recognized equivalent who is a low-income individual and is
either basic skills deficient or an English language leaner;

An individual who is subject to the juvenile or adult justice system;

A homeless individual, a runaway, an individual who is in foster care or has aged out of the foster care
system, a child eligible for assistance under section 477 of the Social Security Act, or an individual who is an
out of home placement;

An individual who is pregnant or parenting;

An individual with a disability;

A low-income individual who requires additional assistance to enter or complete an educational program or
to secure or hold employment. (WIOA sections 3(46) and 129(a) (1) (B).)

Eligible WIOA In-School Youth (ISY) must be aged 14 – 21, attending school, low income, and meet one or more
additional conditions which include:
 Basic skills deficient;
 English language learner;
 An offender;
 Homeless, runaway, in foster care or aged out of foster care system;
 Pregnant or parenting;
 An individual with a disability;
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Person who requires additional assistance to enter or complete an educational program or to secure and hold
employment

WIOA definition of “Low-Income Individual”:
Receives or in the past 6 months has received or is a member of a family that is receiving or in the past 6 months has
received, assistance through SNAP, TANF, SSI, or State or local income-based public assistance;
Is in a family with total family income that does not exceed the higher of the poverty line or 70 percent of the lower
living standard income level;
Is a homeless individual or a homeless child or youth;
Receives or is eligible to receive a free or reduced price lunch under National School Lunch Act;
Is a foster child;
Is an individual with a disability whose own income meets the income requirements of clause. For WIOA youth
program, Low-income includes a youth living in a high poverty area. Low-Income exception is up to 5% of youth
participants do not have to be low-income.
Eligibility Exception
For WIOA youth program, Low-income includes a youth living in a high poverty area. Low-Income exception is up to 5% of
youth participants do not have to be low-income.
NOTE: Carryover participants served through the 5% window are included in the total 5% maximum the following
program year.
SECTION FOUR
Partnerships
Strong partnerships help to leverage resources and increase opportunities for youth. They can enhance the ability of
workforce investment areas to access information and data, improve services, and increase efficiencies, with regard
to recruitment processes, referrals, and case management. Creating strong partnerships is critical to providing the
most effective, targeted, and appropriate services for youth to maintain progress along a successful career pathway.
Collaborations across Federal departments are taking place to develop and strengthen partnerships among youth
service agencies. The Department has ongoing partnerships with Federal agencies that are not included in the OneStop partner list. Such efforts are described in the advisory notices and descriptions referenced below.
The Contractor must demonstrate how they plan to utilize partnerships to leverage resources and increase
opportunities for youth in the WIOA program by submitting a quarterly report on attempts to leverage resources.
Examples of attempts and or leveraging resources could be a new partnership with Job Corps.
SECTION FIVE
Performance Accountability
The performance standards for youth drastically affect the Trident Region’s ability to meet state established
requirements. Poor performance from the Contractor may show cause for the TWDB to terminate this agreement in
accordance with the attached Exhibit E - Sanctions Policy.
Performance Expectations
Youth Performance Standards are incremental, progressive, and age appropriate. These standards are subject to
negotiation by the state, any changes will result in the contract being modified by the Administrative Entity. The
Performance Standards are as follows:
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Placement in Employment, Education and Training: Measured after 2nd quarter after exit
Retention in Employment, Education or Training: percent of participants in education, training, or
unsubsidized employment; measured 4th quarter after exit
Credential Rate- percent of participants who obtain a recognized credential, secondary diploma during
participation, or within one year after program exit.
Earnings - after entry into unsubsidized employment (median earnings or participants in unsubsidized
employment during the second quarter after exit).
In-Program Skills Gain - Percent of participants in education leading to credential or employment during the
program year achieving measurable gains. Measured in real time
Additional performance standards which relate to the profit based incentives may include, but are not limited
to:

Number of Enrollments

Dropouts Served

Placements

Credentials

GED / Diploma Attained
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Common Measures Definitions
A.

B.

C.

D.

E.
F.
G.
H.

I.
J.
K.

Advanced Training/Occupational Skills Training - An organized program of study that provides specific vocational
skills leading to proficiency in performing actual tasks and technical functions required by certain occupational
fields at entry, intermediate or advanced levels. Such training should 1). Be outcome –oriented and focused on a
long term-goal as specified in the ISP, 2) coincide with exit rather than short term training, and 3) result in
attainment of a certificate.
Approved Awarding Institutions - A state or educational agency, a state agency responsible for administering
vocational and technical education within a state, institution of higher education (including community colleges),
professional, industry, or employer organization of a product manufacturer or developer, a registered
apprenticeship program, a public regulatory agency (e.g., FAA aviation mechanic certification), a program
approved by Veteran’s Affairs to offer education and training to veterans and other eligible persons under the
Montgomery GI Bill, office of Job Corps, or institutions of higher education which are formally controlled, or
formally sanctioned or chartered by the governing body of an Indian tribe(s).
Basic Skills Deficient - The individual computes or solves problems, reads, writes, or speaks English at or below
the eighth grade level (8.9 or below) or is unable to compute or solve problems or is unable to compute or solve
problems, read, write, or speak English at a level necessary to function on the job, in the individual’s family, or in
society.
Certificate - Awarded in recognition of an individual’s attainment of technical or occupational skills by specified
institutions such as the State educational agency or institution of higher education. This measure does not
recognize work readiness certificates or certificates awarded by local boards.
Date of Participation - The date of the first service after eligibility determination “date of participation” replaces
“date of registration.
Diploma - Any credential accepted by the State educational agency as equivalent to a H.S. Diploma; also includes
post secondary degrees
Education - Participation in secondary or post- secondary school, adult education programs, or any other
organized program of study leading to a degree or certificate.
Educational Gain - At post- test, participant completed or advances one or more educational functioning levels
from the starting level measured at participation in year one of the program or at post –test, participant
completes or advances one or more educational functioning levels from the post-test level measured from the
previous year’s latest post-test for Year 2 and beyond.
Exit - The date of the last service for the participant. Exit occurs when there has been no service provided by the
program or by a partner program for 90 consecutive days and the person is not scheduled for future services.
Participant - A participant is a person who is determined eligible to participate in a program and receives a service
funded by the program in a physical location.
Post-Secondary Education - A program at an accredited degree-granting institution leading to an academic
degree. Programs offered by degree-granting institutions that do not lead to an academic degree (such as
certificate programs) do not count as placement in post secondary education but may count as a placement in
“advanced training/occupational skills training.”
SECTION SIX
Reporting Requirements

Programmatic Reporting


The Contractor will establish and maintain a programmatic management system that provides accurate,
current, and cumulative information in the following categories:

Number new enrollments per month;

Number of placed participants;
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Number of participants with Literacy/Numeracy gains;

Number of participants that are placed in Post –Secondary;

Number of participants that received a High School Diplomas or GEDs;

Number of Drop-outs enrolled;

Number of participants that received a Certification as defined by performance regulations; and

Number of participants placed in Paid/Unpaid Work Experience internships and OJT.
Monthly information to include the above listed items should be forwarded for review via email to the
Contracts Manager.
The report must be submitted by the fifth business day of the next month To ensure that all data is captured
through the end of the month.
The Contractor must make this information available at each Youth Advisory Council meeting and address any
performance issues requested by members.
Reporting information may be requested at the discretion of the Youth Advisory Council.

Financial Reporting







The Contractor will establish and maintain a financial management system that provides accurate, current,
and complete disclosure of the financial transactions of this Contract. This system will be in compliance with
standards and procedures established in the Terms and Conditions of this Contract.
All invoices and reports should be mailed to:
BCD Council of Governments
1362 McMillan Avenue, Suite 100
North Charleston, SC 29405
Attn: Finance
An invoice reporting expenses incurred during the month will be submitted to the COG no later than the
fifteenth (10th) calendar day of the following month. Invoices submitted 30 days or more past due may be
subject to a 10% withhold of funding.
All invoices supporting documentation must be submitted with the monthly invoice.
The monthly invoice must be signed by the contract signatory official or another person designated on the
Fund Request Signature Authorization form.
SECTION SEVEN
Performance Expectations

These are subject to change based on the WIOA final rules and regulations. New Performance Measures are
established under WIOA to begin as of July 1, 2016.
The Performance Standards are as follows:
 Placement in Employment, Education and Training: Measured after 2nd quarter after exit
 Retention in Employment, Education or Training: percent of participants in education, training, or
unsubsidized employment; measured 4th quarter after exit
 Credential Rate- percent of participants who obtain a recognized credential, secondary diploma during
participation, or within one year after program exit.
 Earnings - after entry into unsubsidized employment (median earnings or participants in unsubsidized
employment during the second quarter after exit).
In-Program Skills Gain - Percent of participants in education leading to credential or employment during the
program year achieving measurable gains. Measured in real time
Trident Program Year 2017 WIOA Performance Goals are as follow:
 Youth Employment Rate 2nd Quarter After Exit – 75.1%
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Youth Employment Rate 4th Quarter After Exit – 67.6%
Youth Credential Attainment within 4 Quarters After Exit – 68.1%
Median Earnings - The midpoint of wages earned during the 2nd quarter after exit for all exiters with
wages in the 2nd quarter after exit
In-Program Skills Gain - Percent of participants in education leading to credential or employment during the
program year achieving measurable gains. Measured in real time

Since performance goals have not been negotiated yet, the above goals are subject to change based on the
negotiated goals for the SC Works Trident area with SC Department of Employment and Workforce. PY2018 goals will
become whatever the negotiated goals are and that information will be distributed and made available as soon as
possible.
SECTION EIGHT
Referrals for Ineligible Youth
The Contractor must refer any youth that does not meet the entry standards set forth by the TWDB to another agency.
The following procedures will be followed in case where a customer is found to be ineligible:




If participant is determined ineligible for youth services based on income, lack of barrier, etc. the participant will
be referred with supporting documentation to the WIOA Adult Program;
If youth is not WIOA eligible, PYC staff will refer youth to agency which provides desired service(s); and
The file will be maintained for three years in accordance with SCWOS Instruction #04-03.

SECTION NINE
SCWOS Reporting
In an effort to provide appropriate technical assistance, the LWDA will track, evaluate and provide to the Contractor
for action (1) number of data entry errors and the number/frequency of change notices submitted; (2) timeliness of
entering case notes and (3) compliance of the SC SCWOS Manual and local policies. In addition to the required
SCWOS reporting, data may be tracked or collected to create future benchmarks. In an effort to maintain the LWDA’s
commitment to continuous improvement, the data collected will be used not only to provide technical assistance, but
as a management tool for those Career Coaches that may need additional training. The LWDA will allow the
Contractor time to review the data, identify improvement opportunities and measure results. All documents for
eligibility and case management must be scanned into SCWOS for tracking purposes.
South Carolina Work Ready Communities (SCWRC)
SCWRC is a high priority strategy South Carolina will implement. This strategy will impact all populations and subpopulations, businesses, communities, and the state as a whole. The South Carolina Work Ready Communities
initiative will link education and workforce development to the economic needs of the state. It will also empower
counties and the state with actionable data and specific workforce goals to foster economic growth. Counties meeting
their individual SCWRC goals have an opportunity to receive Certified Work Ready Community distinction.
As this initiative continues to develop, there may be future expectations/goals for the youth population enrolled in
the WIOA program through SC Works Trident. Should expectations/goals be established which will affect the youth
program, the contract will be modified to meet these requirements.
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SECTION TEN
General Provisions

A.

CASE NOTES

“If it isn’t documented, it did not happen”!
Case Notes are used throughout the delivery of WIOA services. Case notes should document progress on
Individual Employment plans (IEP), document the participant’s progress on meeting their goals and any
changes that occurs with the goals and/or objectives.
The length of the case note is not important. The value of the content is important. Case notes should include
information on missed appointments and attempts to contact. Case notes should include contacts with
instructors, employers, etc. to follow progress in training or employment. For customers in training, case notes
should document satisfactory progress, current grade point average, the reasons for extensions in training,
etc.
The subject of the case note should be meaningful. The subject should match the content of the case note.
(Example: Transportation Problems to Training) and the content MUST include information that defines the
activity.
Case notes should support not duplicate information in the activity records and other SC WOS screens.
A case note should be entered at a minimum of every 30 days for all active WIOA customers to show
actual communication with customer or attempts at communicating with customers. Contact is
considered when there has been communications between both parties. For example, if a message is
left and no return response has occurred, this is an attempt to contact and not an actual contact.
Remember, Case Notes speaks in the absence of your presence.
B.

NON-DUPLICATION
No funds under this Act may be used to provide funding under the School-to-Work Opportunities Act of 1994 or
to carry out, through funds under this Act, activities funded under the S-T-W Act unless the programs funded
under this Act only serve those participants eligible to participate in the program under this Act.

C.

AGAINST FEDERAL CONTROL OF EDUCATION
No provision of this Act empowers and/or otherwise authorizes any department, agency, officer, or employee
employed under this Act to exercise any direction, supervision, or control over the curriculum, program of
instruction, administration, or personnel of any educational institution, school, school system, or selection of
library resources, textbooks, etc.

D.

NON-INTERFERENCE AND NON-REPLACEMENT OF REGULAR ACADEMIC REQUIREMENTS
No funds under this Act will be used to provide an activity for eligible youth that are not school dropouts if
participation in the activity would interfere with or replace the regular academic requirements of the youth.

D.

MONITORING
All forms, documents, and information maintained by the Contractor and sub-Contractors pertaining to this
agreement or mentioned herein and which are necessary to substantiate compliance with the terms of this
Agreement and applicable WIOA regulations, will be available upon request for monitoring or review by the
BCDCOG staff or its authorized representatives. The monitoring schedule will include a State monitoring visit at
least once a year, technical assistance from BCDCOG staff and scheduled monitoring visits by BCDCOG staff. The
BCDCOG staff may make at least one unannounced monitoring visit during the program year. The
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Contractor will monitor all training sites to ensure that work sites are drug free workplaces, and applicable
federal, state and local laws are in place. The Contractor will also evaluate participants' progress and attendance.
E.

STAFFING
Sufficient qualified staffing will be available to ensure the successful performance and effective management of
the Youth Center HUB and the affiliates. Staff will be familiar with the requirements of WIOA and related Federal
Regulations, the terms of this contract, and WDA instructions. Individual staff performance includes the ability to
properly maintain the SCWOS case files. Poor staff performance in managing the SCWOS data may result in the
Contractor facing sanctions in accordance with the Trident Area’s Sanctions Policy. Case Management staff is
required to be certified as a Career Development Facilitator. All new staff will be required to have the
certification within two years after hire. The BCDCOG should be informed of new hires and staff changes. An
updated organizational chart is required when there is change in the management staff levels.

F.

TWDB POLICIES/INSTRUCTIONS
All WIOA Contractor’s must adhere to the policies, procedures and instructions as set forth by the TWDB and
WIOA. All applicable policies, forms, and instructions will be provided to the Contractor.

G.

CONTINUOUS IMPROVEMENT
1.
Purpose/Meaning of Continuous Improvement:
Continuous Improvement means that that there is always room for improvement. No matter how closely
excellence is approached, we can always do better. This means that we must constantly look for ways to
improve our performance. Quality Improvement Tools must be employed by the Contractor to identify
improvement opportunities, identify root causes and best solutions, and monitor improvement
opportunities and measure results. The Contractor is responsible for employing Continuous Improvement
principles to ensure quality is built into the services and programs being provided. The Contractor must
design processes, programs, and services which enable them to exceed customer expectations and
provide a fair return on investment (ROI) to the Trident Workforce Investment Board. Pertinent
instructions, procedural information and training will be provided to ensure Contractors become familiar
with and effectively implement continuous improvement practices into all WIOA program operations.

H.

2.

Contractor Continuous Improvement Team (CCIT):
To ensure that Contractors are provided guidance and technical assistance regarding TEGLS, State
Instruction Letters and local policies and procedures, the contractors will attend the monthly Contractors
Continuous Improvement Team (CCIT) meetings. This will be a time when the BCDCOG Staff will provide
technical assistance, address any potential programmatic issues, and distribute information.

3.

In-Service Training:
BCDCOG staff may provide mandatory trainings for Contractors on subjects relevant to program
operation, performance, and continuous improvement principles. The In-Service Training times may be
scheduled in conjunction with the monthly CCIT meeting.

PUBLICATIONS
The Contractor agrees that any publication (written, visual, signs for posting or sound, including press releases,
but excluding newsletters, and Issue analyses) Issued by the Contractor describing programs or projects funded in
whole or in part with federal funds, shall contain the following statement:
This program is receiving funding from the TWDB in the amount of $910,000 courtesy of the State Formula
Contract/Grant Award CFDA#17.259. Publications and points of view contained within this document are those of
the author and do not necessarily represent the official position or policies of the Trident Workforce Development
Board.
The Contractor also agrees that one copy of any such publication will be submitted to TWDB to be placed on file
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and distributed as appropriate to other potential Contractors or interested parties. The TWDB may waive the
requirement for submission of any specific publication upon submission of a request providing justification from
the Contractor.
I.

COPYRIGHT
Except as otherwise provided in the terms and condition of this grant, the Contractor or sub-recipient paid
through this grant is free to copyright any books, publications or other copyright able materials developed in the
course of or under this grant. However, the U.S. Department of Labor (federal awarding agency), South Carolina
Department of Employment & Workforce, and/or COG reserve a royalty-free, non-exclusive, and irrevocable
license to reproduce, publish or otherwise use, and to authorize others to use, for federal government, state, or
county purpose; the copyright in any work developed under this grant or through a contract under this grant; and
any rights of copyright to which a Contractor or sub-contractor purchases ownership with grant support.
The federal and state government’s rights, and/or the county’s rights identified above must be conveyed to the
publisher and the language of the publisher's release form must ensure the preservation of these rights.

K.

OPTION TO EXTEND
Based upon funding availability, the COG may extend an agreement period of performance if it appears to be in
the best interest of the COG and is agreeable with the Contractor. The total extension may be less than but may
not exceed two (2) additional years and may be issued in increments. Similarly, the slot levels and/or number of
participants served and/or associated costs may be adjusted at any time during the agreement period if agreeable
with the Contractor TWDB. Extension may be contingent upon the satisfactory performance of this contract.
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PART II
Grant Budget


BUDGET
A copy of the negotiated budget is attached to provide detailed support of this agreement budget.
Fixed Price/Cost Reimbursement Budget
ADMINISTRATION
Staff Costs
Operating Expenses
TOTAL ADMIN
DIRECT PROJECT
Staff Costs
Operating Expenses
Training Expenses
TOTAL PROJECT COST
PERFORMANCE
TOTAL COST REIMBURSEMENT
BUDGET
TOTAL CONTRACT COST



0
0
0

$910,000

SPENDING PLAN
The Contractor will ensure that 25% of the funds are expended by September 30th; 50% of the funds are
expended by December 31st and 75% of the funds expended by March 31st. If funds are not expended in
accordance with the attached sanctions policy, Eckerd Connect may face sanctions.



PAYMENT TERMS
The total cost of this contract may not exceed $910,000. This amount is subject to change based on allocations
from the Department of Labor (DOL) and SC Department of Employment and Workforce (SCDEW).
1.

No funds will be paid for persons not certified eligible, enrolled, and initiated as required for in the WIOA
federal regulations.

2.

TWDB reserves the right to de-obligate under runs that accrue as the result of poor performance or under
expenditure. Determinations regarding the amount of the obligation may be based on Contractor reports
(financial or programmatic).

3.

The performance of activities may be terminated by the COG in whole or in part for either cause or
convenience as outlined in the Terms and Conditions.

4.

Payment may not be made for expenses not incurred nor earned during the contract period.

5.

The Contractor may not over expend any negotiated budget line item in excess of 10% without prior
authorization. Authorization of any over expenditure of more than 10% must be requested in writing and
is subject to approval by the TWDB. Neither total cost categories (Administration, Direct Project, and
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Fixed Price) nor the total agreement amount may be over expended.

EXHIBIT D
CERTIFICATION REGARDING DEBARMENT, SUSPENSION,
INELIGIBILITY AND VOLUNTARY EXCLUSION LOWER TIER COVERED TRANSACTIONS
This certification is required by the regulations implementing Executive Order 12549, Debarment and Suspension, 29 CFR
Part 98.335, Participants’ responsibilities.
(BEFORE COMPLETING CERTIFICATION, READ INSTRUCTIONS BELOW)
The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principles are
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any Federal department or agency.

(1)

(2)

Where the prospective lower tier participant is unable to certify to any of the statements in this certification,
prospective participant shall attach an explanation to this proposal.

Grant Number:

such

Name of Participant:

Address of Participant:

Name and Title of Authorized
Representative

Signature

Date

1.

By signing and submitting this proposal, the prospective lower tier participant is providing the certification set out
below.

2.

The certification in this clause is a material representation of fact upon which reliance was placed when this
transaction was entered into. If it is later determined that the prospective lower tier participant knowingly rendered an
erroneous certification, in addition to other remedies available to the Federal Government, the department or agency
with which this transaction originated may pursue available remedies, including suspension and/or debarment.

3.

The prospective lower tier participant shall provide immediate written notice to the person to whom this proposal is
submitted if at any time the prospective lower tier participant learns that its certification was erroneous when
submitted or has become erroneous by reason of changed circumstances.

4.

The terms “covered transaction”, “debarred”, “suspended”, “ineligible”, “lower tier covered transaction”,
“participant”, “person”, “primary covered transaction”, “principal”, “proposal”, and “voluntarily excluded”, as used in
this clause, have the meanings set out in the Definitions and Coverage sections of rules implementing Executive Order
12549.

5.

The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered
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transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is
debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered transaction, unless
authorized by the department or agency with which this transaction originated.
6.

The prospective lower tier participant further agrees by submitting this proposal that it will include the clause titled
“Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -- Lower Tier Covered
Transactions”, without modification, in all lower tier covered transactions and in all solicitations for lower tier covered
transactions.

7.

A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered
transaction that is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it
knows that the certification is erroneous. A participant may decide the method and frequency by which it determines
the eligibility of its principals. Each participant may check the Nonprocurement list.

8.

Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to
render in good faith the certification required by this clause. The knowledge and information of a participant is not
required to exceed that which is normally possessed by a prudent person in the ordinary course of business dealings.

9.

Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction
knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or
voluntarily excluded from participation in this transaction, in addition to other remedies available to the Federal
Government, the department or agency with which this transaction originated may pursue available remedies,
including suspension and/or debarment.

Forms: Certification Regarding Debarment

3/07

28
75

WORKFORCE INNOVATION AND OPPORTUNITYACT (WIOA)
STATEMENT OF WORK
SC WORKS CENTER OPERATIONS
PROGRAM YEAR 2018

Eckerd Connect, hereinafter referred to as the “Contractor”, having entered into a contractual
agreement with the Berkeley Charleston Dorchester Council of Governments (BCDCOG),
hereinafter referred to as the Administrative Entity for the Trident Workforce Development Area,
shall perform the functions outlined pursuant to the provisions and regulations of the Workforce
Innovation and Opportunity Act of 2014 (WIOA) (Public Law 113-128, July 22, 2014).




I.

Carry-out the provisions outlined in TEGL: 16-16
All recruitment material/advertisements must include the Contractor’s telephone number
and the following statement:
"Trident Workforce Development Board provides equal opportunity programs. Services
are available upon request to individuals with disabilities. TTY: 711



Must include in the logo and name a “Proud Partner of the American Job Center
Network” and include the appropriate logo.



The contractor is expected to follow WIOA law and final regulations, all TEGLS, State
Instructions letters and local policies. All participants in this program must be residents of
Berkeley, Charleston or Dorchester Counties and meet WIOA eligibility and entry
guidelines established by the federal WIOA law and regulations, the South Carolina
Department of Employment & Workforce and TWDB.



Whenever or When a single entity performs multiple functions, a written plan and
agreement from the single entity must be presented to the board that includes: clear internal
controls, identifying responsibilities of both the Operator and WIOA Program Service
Provider, clarifying how the organization will carry-out its responsibilities while
demonstrating compliance with WIOA, corresponding regulations and relevant OMB
circulars, specifically 2 CFR part 200 (Uniform Guidance).



With guidance from the BCDCOG Staff, The Operator will be responsible for ensuring
the MOU to include the Infrastructure Funding Agreement (IFA) is developed and
executed with required partners and other partners in the SC Works centers. See State
Instruction Letter 16-19, change 2 for further guidance.



The Operator will be responsible for ensuring that all invoices related to the MOU/IFA
are executed on a quarterly basis.

Workforce Innovation and Opportunity Act Purpose
1|Page
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WIOA is designed to help job seekers access employment, education, training, and
support services to succeed in the labor market and to match employers with the skilled
workers they need to compete in the global economy. WIOA has six main purposes: (1)
Increasing access to and opportunities for the employment, education, training, and support
services for individuals, particularly those with barriers to employment; (2) supporting the
alignment of workforce investment, education, and economic development systems in
support of a comprehensive, accessible, and high-quality workforce development system;
(3) improving the quality and labor market relevance of workforce investment, education,
and economic development efforts; (4) promoting improvement in the structure and
delivery of services; (5) increasing the prosperity of workers and employers; and (6)
providing workforce development activities that increase employment, retention, and
earnings of participants and that increase postsecondary credential attainment and as a
result, improve the quality of the workforce, reduce welfare dependency, increase
economic self-sufficiency, meet skill requirements of employers, and enhance productivity
and competitiveness of the nation.
The one-stop delivery system is the foundation of the workforce system. The system
provides universal access to career services to meet the diverse needs of adults. The
grantee for the adult program is a required partner in the one-stop delivery system and is
subject to the required partner responsibilities. Career and training services, tailored to the
individual needs of jobseekers, form the backbone of the one-stop delivery system. While
some jobseekers may only need self-service or other basic career services like job listings,
labor market information, labor exchange services or information about other services,
some jobseekers will need services that are more comprehensive and tailored to their
individual career needs.
II.

One Stop Required Partners and Responsibilities
The Grantee will coordinate the SC Works services offered by required partners and
other entities
that may serve as one stop partners. Public Law 113-128 (Section 121(b) (1) (B) of
WIOA
identifies the entities that are required partners in the local one-stop system. The required
partners
are:
o WIOA T-I Adult, DW, Youth
o Migrant
Seasonal
o Wagner-Peyser
Farmworkers
o Adult Education and Literacy
o Veterans
o Vocational Rehabilitation
o YouthBuild
o Career, Technical Education
o Trade Act
o Title V Older Americans Act
o CSBG(Community Action)
o Job Corps
o HUD
o Native American Programs
o Unemployment
o Temporary Assistance for
Compensation
Needy Families
o Second Chance
2|Page
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III.

SC Works Center Operations
Under the leadership of the Berkeley Charleston Dorchester Council of Governments
(BCDCOG)
Workforce Development Director, the Director’s primary responsibilities are strategic.
The grantee
will serve as the Operator of the SC Works Centers, provide day-to-day operations of the
Centers,
provide functional supervision for all Center staff, and ensure that customer and staff
complaints
are addressed in a timely manner. The Operator should follow all TEGLS with attention
to TEGL
04-15 and any other TEGLS pertinent to the operations of the centers. The Operator will
adhere to
local policies and procedures and the WIOA final regulations.
SC Works Center services are currently provided in each county. Agencies representing
the partners may vary from county to county. The SC Works Charleston Center serves as
the comprehensive SC Works Center in the Trident Region. SC Works Trident St. Paul’s
Parish is a satellite center and services must be offered at a minimum of day full work
day once a week.
Geographic Area
Berkeley

Location:

Charleston

SC Works Charleston (Comprehensive Center)
1930 Hanahan Road Suite 200, North Charleston,
SC 29406

Dorchester

SC Works Dorchester 1325-A Boone Hill Road,
Summerville, SC 29483

SC Works Berkeley
305 Heatley Street, Moncks Corner, SC 29461

St. Paul’s Parish Satellite 5962 Highway 165 Ravenel, SC 29470
Center

SC Works Trident Centers strive to achieve the following standards of quality service for
its customers, employees, and partners.
All customers will receive:
1.
2.

Prompt and courteous service from staff
The service(s) designed to assist customers (both job seekers and businesses) in
achieving their educational and/or employment goals

All employees will:
3|Page
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1.
2.
3.

Work in a safe and professional environment
Receive the best tools to achieve the desired outcome for their customers
Receive cross training orientation: each agency will describe programs,
responsibilities, eligibility, services, etc.

All partners will:
1.
2.

Deliver high quality one-stop services through the SC Works Centers
Strive for continuous improvement of the one stop service delivery system in
accordance with standards established by the State and/or Local Workforce
Development Board
Collaborate to exceed goals negotiated for the Local Workforce Development
Area, to include the goals of individual partner programs
Assist in providing long-term employment outcomes for both job seekers and
employer customers receiving assistance

3.
4.

IV.

Provision of SC Works Center Operations
The Trident Local Workforce Development Area (LWDA) has adopted the SC Works
Certification Standards as outlined in State Instruction Letter 16-9 that provides baseline
goals to ensure:
 There is a single SC Works Center Manager responsible and accountable for
coordinating activities on a daily basis providing functional oversight.
 Center management is flexible and can respond to changes or needs in the labor
market quickly and deliver high quality customer service;
 All agencies involved in SC Works Operation work together towards common
goals and objectives;
 There are consistent expectations for physical infrastructure and facilities
throughout the state.
 Follow any existing and/or new State Instruction Letters issued.
In cooperation with the Trident Workforce Development Director, the grantee will:





Convene quarterly partner meetings to discuss and share general information.
Maintain meeting minutes and minutes must be shared with the Workforce
Development Director on a quarterly basis.
Execute the MOUS/IFAs with all mandatory, required and other partners
Send out quarterly invoices to partners
Provide day-to-day “functional supervision” of SC Works Center staff. State
Employment and Training Instruction Number 11-11Change 1(Attachment B)
provides guidance to the SC Workforce System on functional supervision and the
roles and responsibilities of the integrated management structure in the SC Works
Centers
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Provide day-to-day oversight of SC Works facilities, including layout,
maintenance and emergency procedures
Establish, communicate and enforce SC Works Center policies and procedures
Develop and implement a center staff development plan that includes information
sharing, project management, team building, and ensures that staff has skills and
knowledge of partner services to effectively deliver quality services
Implement a process to operate Centers in an effective and efficient manner
Create a high performance work environment through the development and
promotion of functional and cross-functional teams
Establish and communicate specific and measureable performance standards in
conjunction with the LWDA, Consortium and input from partner staff regarding
their own performance standards
Develop continuous improvement processes to respond to immediate operational
needs while ensuring that short-term actions support long-term objectives
Ensure quality service delivery to customers with special needs
Establish and enforce policies that define operations such as hours of operation,
data confidentiality, service delivery, proper equipment use, health and safety,
office closings, and emergencies
Maintain knowledge of partner program policies and procedures that affect
service delivery in order to ensure programmatic and statutory compliance
Establish and maintain an environment that encourages innovative approaches
and incorporates new technologies to meet customers’ needs
Arrange and/or participate in presentations about the local SC Works system and
services for civic and community organizations
Implement and maintain a service delivery system that meets the needs of the job
seekers/customers
Develop and implement procedures that facilitate efficient customer flow through
career and training services
Use performance information to measure the effectiveness of the SC Works
delivery system, and that result in continuous improvement
Maintain a system to address customer feedback regarding service delivery and
make improvements as needed
Establish and maintain an effective service recovery procedure that addresses
customer complaints in a timely and efficient manner
Develop and implement a new employee orientation procedure to acclimate new
partner employees to site procedures and policies
Assess the service delivery needs of the SC Works System to determine the
number and type of staff required to accomplish those needs and coordinates with
the Trident Workforce Development Director to address the identified staffing
needs
Assess and ensure the adequate supply of equipment, tools, materials, supplies,
and assistive technologies
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Maintain a thorough knowledge of the terms of the buildings’ leases in order to
ensure compliance and act as a liaison to the landlord

SC Works Certification Standards: The Center Operator must ensure the following
is met. These items will be part of the on-going monitoring conducted by the
BCDCOG Staff.


Develop a job seeker feedback system: survey tools, methods and protocol are
outlined in writing. Job seeker satisfaction may be measured through surveys,
focus groups or targeted interviews. Measurement should include value (whether
the service they received benefitted them) as well as satisfaction with the
experience. Job seeker satisfaction plans call for measurements of:
 Staff responsiveness
 Timeliness of service
 Greeting/intake process
 Counseling/case management services
 Workshops
 Job matching and job referral processes
 Training/education referral
 Resource Room



The job seeker customer feedback process has been implemented the system has been put into place.



Job seeker customer satisfaction data is disaggregated by SC Works



Every workforce area will have services offered:
 In-person at comprehensive SC Works Center(s)
 Through Satellite Centers and or Access Points
 Through up-to-date and useful LWDA websites



Centers will encourage job seekers to utilize
virtual services, as appropriate, which will
include web-based programs that they can
access anywhere and anytime they have access
to the Internet. Virtual offerings may include
assessment and career planning tools, job
search and job readiness assistance, application
for unemployment benefits, and access to a
wide range of job search engines and job boards.
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All basic and individual career services and training services and information
outlined in WIOA Sections 134 © and TEGL 4-15 are available and
accessible to each job seeker at the SC Works Center.

 The center has a process to minimize lines and wait times.
 The center has a process for effectively handling large-scale events or
anticipated heavy customer traffic.
 Upon entry to the workforce center or virtual system, the customer is
promptly engaged with self-service activities, staff assistance, or
acknowledgement, depending on customer flow.
 Every customer is pleasantly greeted.
 Centers have a triage protocol/standard set of questions for initial assessment
that could lead to service prescription or options.
Within a year of hire:
 Staff will obtain training in functional work areas, customer service and
workforce development.


All greeters will be trained to greet customers as they enter the center or as
they wait in line.



WIOA and Wagner-Peyser case managers will obtain Career Development
Facilitator certification.



Resource room staff will receive training in customer service and can
demonstrate knowledge about the full range of center and workforce system
resources.



The resource room has at least one staff member present at all times to
provide orientation and guidance on accessing and using resources.



The resource room has sufficient computers to accommodate the needs of
customers.



The center has printed information that is current and relevant to the
needs of the customers.



Staff will represent the offerings of all partners in the center based on the
needs of the customer.
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The resource room offers a broad range of information on job seeking websites,
workshops, partner services, employment opportunities, and will provide
access to all of these. Upon hire or assignment and at least annually



The workforce area website provides a virtual orientation to the workforce
system.



The center provides information at the first visit via multiple delivery
mechanisms (i.e. welcome folders, DVD, pamphlets, group orientation,
signage, help desk etc.).



There is always designated staff available to provide answers about orientation
and SC Works services.
The center offers basic skills assessment, through direct provision,
partners or contracts.




Center offers computer literacy assessment, through direct provision, partners or
contracts.



Individual, group and on- line assistance in: resume preparation,
interviewing techniques, networking groups, Internet use, job search.



SC Works Center will maintain and publicize a single, unifiedmonthly
schedule of events and workshops.
SC Works Centers will offer workshops in computer literacy to all job
seekers, through direct provision, partners or contracts.




Every SC Works Center has a diversified menu of career enhancement
options including short term and long term training. (i.e., career
pathways)



Job seeker customers have direct access to key services during all hours of
operation. Key SC Works services include those related to the three top reasons
job seekers visit SC Works Centers: job search, training, and unemployment
insurance.



On-site partners are knowledgeable about all services available at the SC Works
Center. A process is in place to orientate and keep all staff continuously aware of
all center and community services.



Referrals for services outside the center are made with definite contact
information and, where possible, confirmed appointment dates and times.



Customers register with the SC Works system, not with an individual agency or
program. When customers need to speak with more than one staff person,
subsequent staff has the customer’s basic information.
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Signage, greetings (in person and telephone), and identifiers (i.e. Nametags)
promote a unified brand and team.



There is an SC Works Center Operational Plan.



There is a single SC Works Center Manager responsible and accountable for:



coordinating activities on a daily basis



providing functional oversight to all staff, within the confines of each program
and agency requirements and goals



serving as a point of contact for center information/ data, and



Assuring accountability for overall goals and objectives of the SC Works Center.



The Center Manager recognizes the responsibilities of each partner and respects
partner needs to accomplish assigned duties.



Addressed in the SC Works Center Operational Plan, is a Center communication
plan that outlines the frequency and how information is shared among
partnering agencies, center staff, and leadership.



Staff development includes center-related training for all center staff.



Staff development includes team building across organizations and staff levels
that support collaboration and information sharing across all partners.



There is a tracking system to monitor utilization of services, providing for
counts of customers using the center in any given period.



There are methods for assessing center-wide effectiveness and integrated service
provision that includes outcome measurement as well as process measurement.



On at least a quarterly basis, in addition to the standard customer satisfaction
survey, centers track a sampling of customers through all activities and verbally
assess whether their career development and employment needs were
optimally met and whether they achieved their desired outcomes. This
assessment is for the purpose of identifying potential problem areas for
continuous improvement and improved center-wide effectiveness.



SC Works Center management examines its cost structure and looks for ways to
operate as efficiently as possible.



The center is compliant with the Americans with Disabilities Act (ADA).
Every workforce area will work with Vocational Rehabilitation partners and
DEW EO staff, as needed, to assure ADA compliance.
The center provides assistive technology for customers to use when accessing
computers and other services. This includes customers with visual
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impairments, physical disabilities and hearing impairments
Staff should be identified to assist people with disabilities at the first point of
contact and in case of emergency.



There are linkages to services for people with special needs, including
veterans and others, related to disability.



The center is accessible to the most prominent limited-English proficiency
groups in the workforce area. Interpreter services are available and staff is
aware of how to provide when n e e d e d .



The center provides free parking adequate for the average customer traffic
flow.



Centers have flexible scheduling and work hours, as appropriate; to better
accommodate job seekers and employers.



The center has professional, clear and sufficient signage. Signs are prominent and
unambiguous.



All staff maintains a professional appearance in accordance with LWDB approved
policies.



Space is well lit, clean and visually appealing.



The center is clean, in good condition and well maintained.



Restrooms are clean and well equipped.



The exterior is clean and well groomed.



The center has, or has access to, convenient areas for group meetings and
services. Areas are equipped with moveable furniture and can accommodate
group meetings that are appropriate to the volume of job seekers at the center.



Private discussion areas are identified as determined by center policies and
procedures.



The Resource Room/Area has access to telephones, high-speed Internet access,
printers, faxes, copiers.



Confidential information is stored securely, appropriate to the nature of the
information.



Building security is appropriate for the center.



All changes to the building not limited to: door locks or removal of doors and any
other property must be approved by BCDCOG staff.There are written policies
that staff are trained in that address:
 Personally Identifiable Information (PII)
 Storage of confidential information
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 IT Security
 Fire safety
 Bomb threats
 Medical emergencies
 Evacuation
 Violence in the workplace
 Personal safety
General emergency response


All staff who works in the SC Works Center receives safety training upon hire or
assignment and at least annually

V.

SC Works Online-System/Orientation/Informational Session
The grantee will be responsible for ensuring that SC Works orientation/informational
sessions are provided at least weekly. The session must include a PowerPoint
presentation and an informational packet describing SC Works partners’ programs.
Ensure all participants that enter an SC Works Trident Center are informed about
registering in SCWOS.

VI.

Priority for Services for Veterans
Veterans and Adult Priority
Veterans and eligible spouses continue to receive priority of service for all DOL-funded
job training programs, which include WIOA programs. However, as described in TEGL
10-09, when programs are statutorily required to provide priority for a particular group of
individuals, such as the WIOA priority for Adult funds described above, priority must be
provided in the order described below. A veteran must meet each program’s eligibility
criteria to receive services under the respective employment and training program. For
income-based eligibility determinations and for determining priority of service, military
pay or allowances paid while on active duty or paid by the Department of Veterans
Affairs (VA) for vocational rehabilitation, disability payments, or related VA-funded
programs are not to be considered as income, in accordance with 38 U.S.C. 4213 and 20
CFR 683.230.
Priority must be provided in the following order:
i. First, to veterans and eligible spouses who are also included in the groups given
statutory priority for WIOA Adult formula funding. This means that veterans and eligible
spouses who are also recipients of public assistance, other low-income individuals, or
individuals who are basic skills deficient would receive first priority for services with
WIOA Adult formula funds for individualized career services and training services.
ii. Second, to non-covered persons (that is, individuals who are not veterans or eligible
spouses) who are included in the groups given priority for WIOA adult formula funds.
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iii. Third, to veterans and eligible spouses who are not included in WIOA’s priority
groups.
iv. Fourth, priority populations established by the Governor and/or Local WDB.
v. Last, to non-covered persons outside the groups given priority under WIOA.
Note: The grantee is required to post a notice of priority for services for veterans in an
obvious location in the SC Works Center. Signs MUST be posted and remain posted in
all SC Works Trident Centers notifying the public of Veteran’s Priority of Services.
VII.

Monitoring
Monitoring is a primary tool for the identification of strengths and weaknesses in the
operation of WIOA programs and delivery of services at the grantee level. Monitoring
will be performed by LWDA staff, Workforce Development Board (WDB) members, and
others involved in the oversight responsibility of the WIOA program.
Monitoring will begin as soon as the grant is fully executed and will be on-going. The
review will cover all aspects of grantee’s operation using desk-top and on-site monitoring
techniques.
The grantee acknowledges the right and responsibility of the Workforce Development
Board and/or its representatives, the State Administrative Entity, and the US Department
of Labor (DOL) and/or its representatives under provisions of the WIOA to conduct
program oversight or monitoring on an announced and/or unannounced basis where
WIOA funds are expended. The grantee shall further assist in a cooperative manner the
agents or representatives of the aforementioned entities when conducting on-site
monitoring or audits of WIOA-funded program activities.
The Trident Workforce Development Board may impose sanctions on the grantee when
continued non-compliance with this contractual agreement, other policies and procedures
of the Workforce Development Board, and the Workforce Innovation and Opportunity
Act of 2014 and/or its regulations exist. The Trident LWDA will follow the State’s
Instruction Letter 12-12.

VIII.

Financial Reporting Requirements
Monthly Financial Status Reports, Requests for Payment and Status of Funds Reports are
due to the BCDCOG within 10 days after the end of the period.

IX.

Customer File Maintenance
Storage space should be maintained in the Comprehensive Center to protect the Personal
Identifying Informational and confidentiality of the Exited files and store for the
appropriate time frame.
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X.

General
The Grantee agrees to abide by Local Workforce Development Area regulations to ensure
that funds are made available for services/training that are required to meet the needs of
the participant.
All forms, documents, and information of the Grantee pertaining to this grant or
mentioned herein will be made available to the Administrative Entity upon request and
are subject to review at any time. The Grantee shall maintain records that are sufficient to
permit the preparation of reports required by the WIOA and to permit the tracking of
funds to a level of expenditure adequate to ensure that funds have not been spent
unlawfully (Sec. 185 of the WIOA).
All instruction letters and policies, unless otherwise instructed, will still apply under
WIOA.
The Grantee shall reimburse any and all costs determined to be disallowed in connection
with the operation of the WIOA grant to the Berkeley Charleston Dorchester Council of
Governments (BCDCOG) from non-WIOA fund sources.
The Grantee shall have all partly or fully WIOA-funded staff persons participate in and
support professional development efforts initiated or approved by the BCDCOG or
grantee, to include regularly announced service provider meetings and appropriate
conferences and workshops.
The Grantee shall establish an in-house policy and procedure for recouping nonexpendable training equipment (items designed to last more than one year when a WIOA
customer leaves training early).
The Grantee acknowledges the right and responsibility of the Workforce Development
Board and/or its representatives, the South Carolina Department of Employment &
Workforce and/or its representatives, and the US Department of Labor (DOL) and/or its
representatives under provisions of the WIOA to conduct program oversight or
monitoring on an announced and/or unannounced basis where WIOA funds are expended
for WIOA program activities. The Grantee shall further assist in a cooperative manner the
agents or representatives of the aforementioned entities when conducting on-site
monitoring or audits of WIOA-funded program activities.
Any changes or modifications to this contractual agreement shall be detailed in writing
and executed by both parties. The Grantee may initiate changes or modifications in letter
format at any time. Changes or modifications required because of changes in the
Workforce Innovation and Opportunity Act or new decisions of the BCDCOG may be
made at any time during the period of the contractual agreement.
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As part of the hiring process, the grantee is required to inform potential hires that their
acceptance of a position under this grant agreement neither makes them federal
employees nor does it make them employees of BCDCOG. The BCDCOG approves
funding for specific positions, but does not make personnel decisions for its grantees.
However, it is further understood that employees whose positions are funded under the
terms of this grant agreement have the right to use the BCDCOG’s grievance procedures
to challenge a personnel decision that directly affects their employment with the grantee.
Unless an employee is unable to access his/her employer’s grievance process for some
reason, such as its unavailability to temporary grant employees, affected employees must
demonstrate that they have utilized the grievance process established by the grantee prior
to filing a grievance with the COG’s. The COG’s role in all grievances presented at the
LWDA level is to determine whether or not the grantee complied with its personnel
policies and procedures as it relates to the specific action the employee is grieving.
The Grantee will ensure that all subgrantees adhere to the records retention requirements
as indicated in the Terms and Conditions of this agreement. The grantee may retrieve the
records from the subgrantee to ensure that auditable records are available and readily
accessible.
It is understood that all major work elements associated with this grant agreement are
outlined in the work statement, terms and conditions, and instruction letters issued by the
BCDCOG. However, because employment and training programs are constantly
evolving at the federal, state, and local levels and, in the spirit of teamwork and
cooperation, grantees will often be required to perform functions that are not included in
these documents. In the event that should occur, full instructions will be provided in the
form of a grant amendment or other specific instructions detailing the
change(s)/additional work required.
The Grantee shall provide documented in-depth WIOA program orientation as follows:
1.

All staff funded under this grant shall receive training on the Work Statement,
customer data system, financial procedures, WIOA Regulations, and Terms and
Conditions. Signed statements by the staff certifying this training will be
submitted to the BCDCOG.

2.

All front-line staff should maintain a copy of the work statement at their
workstation for reference.

Without regard to the date of parties’ signatures, the parties agree the effective date of
this agreement is July 1, 2018.

IN WITNESS WHEREOF, the Parties hereto have executed this Contract under their
14 | P a g e
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several seals the day and year first written above.
Eckerd Workforce Development

BCD Council of Governments:

Randy Luecke
Chief Financial Officer

Ronald E. Mitchum
Executive Director

Attest:

Attest:

1)

1)

2)

2)
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MEMORANDUM
TO:

Trident Workforce Development Board

FROM:

Ronald Mitchum, Executive Director

SUBJ:

New Policy and Update to an existing Policy for approval

DATE:

June 26, 2018

State Instruction number 17‐07 provides a policy regarding conflict of interest on single entities
performing multiple functions. Eckerd Connect is the contractor in the Trident Workforce
Development area and is performing as the Operator and WIOA service provider of the adult,
dislocated worker and youth programs. The Conflict of Interest policy outlines the
expectations for our contractor to ensure appropriate firewalls and internal controls are in
place to prevent conflict of interest.
In addition, State Instruction letter 17‐10 provided updated federal income guidelines to be
transmitted in the local area. In order to be in compliance with the instruction letter, the local
self‐sufficiency policy for training needs to be updated. The income level for those entering
training has been updated and the update is reflected in the chart in the policy.

1930 Hanahan Road, North Charleston, SC 29406
Tel: (843) 574‐1800 TTY: 711
www.tridentscworks.org
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Trident Workforce Development Board
Workforce Innovation and Opportunity Act
CONFLICT OF INTEREST REGARDING ENTITIES PERFORMING MULTIPLE FUNCTIONS
TO:

SC Works Trident Operator, Service Provider of WIOA Programs, Partners and Staff

ISSUANCE DATE: June 26, 2018
EFFECTIVE DATE: July 1, 2017
SUPERSEDES:

N/A

SUBJECT:

Conflict of Interest regarding entities performing multiple functions

PURPOSE:
The purpose of this Policy is to establish the guidelines applicable to single entities performing multiple functions
under Title I of the Workforce Innovation and Opportunity Act (WIOA).
BACKGROUND:
A conflict of Interest Policy is required in order to ensure that individuals or representatives of organizations
entrusted with public funds will not personally or professionally benefit from the award or expenditure of such
funds. This policy is established to provide direction for sub‐recipients, contractors, staff and board members in
the Trident Workforce Development area guidelines that will prevent conflicts of interest.
POLICY:
The policy separates and defines functions as either oversight/administrative or operational/service delivery and
prohibits an entity from performing both types of functions. The Berkeley Charleston Dorchester Council of
Governments (BCDCOG) will serve in the capacity to provide oversight and administrative services of the grant.
The Trident Workforce Development Board will allow for a single entity to perform multiple functions under the
following conditions:








BCDCOG Staff will provide oversight, monitoring and evaluation of the performance of the service
provider and operator.
A written plan and agreement from the single entity must be presented to the board that includes clear
internal controls, identify responsibilities of the Operator and responsibilities of the WIOA Program
Service Provider, clarify how the organization will carry‐out its responsibilities while demonstrating
compliance with WIOA, corresponding regulations and relevant OMB circulars, specifically 2 CFR part 200
(Uniform Guidance).
The agreement must limit conflict of interest or the appearance of conflict of interest and develop
appropriate firewalls.
An organizational chart must be submitted and if any changes occur on the organizational chart, an
updated chart must be presented to the BCDCOG staff to share with the local board immediately.
SC Works Operator and Service Provider must disclose any potential conflicts of interest arising from
relationships with training providers, family and other providers.
This plan must be agreed upon by the Local Board, Local Chief Elected Officials and Administrative Entity.

___________________________________________
Ronald Mitchum, Executive Director

June 26, 2018_____________
Date
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Trident Workforce Development Board
Workforce Innovation and Opportunity Act
SELF‐SUFFICIENCY DEFINITION POLICY
TO:

SC Works Trident Operators, WIOA Program Provider, Staff and Partners

ISSUANCE DATE:

January 31, 2018

EFFECTIVE DATE:

July 1, 2017

SUPERSEDES:

September 27, 2016, April 15, 2014, March 19, 2013, May 15, 2012, August 9,
2011, July 27, 2011, March 31, 2009, March 2, 2009 and June 30, 2008

SUBJECT:

SELF‐SUFFICIENCY DEFINITION FOR TRAINING POLICY

PURPOSE:
The purpose of this policy is to establish criteria to be used in defining self‐sufficiency for training
services for the SC Works Trident Area. This definition will be used to determine if Workforce
Innovation and Opportunity Act (WIOA) participants are eligible for training services.
POLICY:
This policy is to establish the definition of self‐sufficiency to receive training services for adults and
dislocated workers in the SC Works Trident Area. The self‐sufficiency lower living standard income level
(LLSIL) is established at two hundred percent (200%) for adults and One hundred percent (100%) of
dislocated wages for dislocated workers. This policy is established based on State Instruction Number
16‐18.
PROCEDURES:
Self‐Sufficiency ‐ WIOA allows employed or underemployed individuals to receive individualized career
services. Training services may be made available to employed and unemployed adults and dislocated
workers who are determined:
 Meets the Training Justification as outlined in SC Works Online System (SCWOS) training
justification screen and maintaining the proper documentation.
 An adult whose household –see attachment B in state instruction number 17‐1. Income
Level that is at or below 200% of the current annualized Lower Living Standard Income Level
(LLSIL) is considered not economically self‐sufficient and is eligible for training services.
 A dislocated worker not earning 100% or more less of their pre‐layoff wage will be
considered not economically self‐sufficient and is eligible for training services.

93

When using the WIOA Self‐Sufficiency Guidelines, attachment B of the State Instruction Number 16‐18,
the LLSIL is 200% of the Metropolitan column.
Size of Family
1
2
3
4
5
6
7
8

Metropolitan
$13,444
$22,026
$30,231
$37,323
$44,050
$51,518
$58,986
$66,454

200%
$26,888
$44,052
$60,462
$74,646
$88,100
$103,036
$117,972
$132,908

For families larger than eight, add for each additional person in the family: $7,468 to the Metropolitan
Column and then multiply by 2. Example for 9: $66,454+7468=73922*2=$147,844

____________________________________
Ronald E. Mitchum, Executive Director

January 31, 2018_
Date
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THE TRIDENT WORKFORCE AREA SC WORKS SYSTEM
MEMORANDUM OF AGREEMENT
PURSUANT TO THE
WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA)
CONFLICT OF INTEREST REGARDING ENTITIES PERFORMING MULTIPLE FUNCTIONS

The parties included in this MOU are the Berkeley Charleston Dorchester council of Governments as the
designated Administrative Entity, Trident Workforce Development Board (LWDB), Chief Elected Officials
(CEO) and Eckerd Youth Alternatives (Eckerd) who serves as the SC Works Operator (OSO) and service
provider for the WIOA program. The partners’ respective signatories are identified on the signature pages
of this agreement.
The purpose of this agreement is to identify responsibilities and clarify how Eckerd will carry out
responsibilities as the local One Stop Operator and WIOA service provider, while demonstrating compliance
with WIOA, corresponding regulations and relevant OMB circulars, specifically 2 CFR Part 200 (Uniform
Guidance). This agreement will identify the firewalls and internal controls in place that prevent a conflict of
interest.
The Role of the One‐Stop Operator
Guidance:

§ 20 CFR 678.620
(a) At a minimum, the one‐stop operator must coordinate the service delivery of required one‐stop
partners and service providers. Local WDBs may establish additional roles of one‐stop operator, including,
but not limited to: Coordinating service providers across the one‐stop delivery system, being the primary
provider of services within the center, providing some of the services within the center, or coordinating
service delivery in a multi‐center area, which may include affiliated sites. The competition for a one‐stop
operator must clearly articulate the role of the one‐stop operator.
(b)
(1) Subject to paragraph (b)(2) of this section, a one‐stop operator may not perform the following
functions: Convene system stakeholders to assist in the development of the local plan; prepare and
submit local plans (as required under sec. 107 of WIOA); be responsible for oversight of itself; manage or
significantly participate in the competitive selection process for one‐stop operators; select or terminate
one‐stop operators, career services, and youth providers; negotiate local performance accountability
measures; or develop and submit budget for activities of the Local WDB in the local area.
(2) An entity serving as a one‐stop operator, that also serves a different role within the one‐stop delivery
system, may perform some or all of these functions when it is acting in its other role, if it has established
sufficient firewalls and conflict of interest policies and procedures. The policies and procedures must
conform to the specifications in § 679.430 of this chapter for demonstrating internal controls and
preventing conflict of interest.
Implementation of Operational Requirements:
Eckerd is the competitively procured entity that serves in the One‐Stop Operator role in the Trident
Workforce Development Area. Eckerd has aligned the role of the One‐Stop Manager to comply with WIOA,
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corresponding guidance, including TEGL 16‐16, State Instruction Number 17‐07 and relevant OMB circulars,
specifically 2 CFR Part 200 (Uniform Guidance). Due to the broad scope of the one‐stop delivery system, this
agreement outlines the primary components of the One‐Stop Manager’s responsibilities and demonstrates
a clear firewall between One‐Stop Operations and WIOA Service Delivery.
Partner Convening Related to the Memorandum of Understanding (MOU)
The One‐Stop Manager will facilitate regular convening’s of partner programs and entities responsible for
workforce development, education, and other human resources programs to collaborate in the creation of
a seamless customer‐focused service delivery network that enhances access to the programs’ services. The
One‐Stop Manager works with all partners to develop an MOU, executed by the Local WDB and the one‐
stop partners, with the agreement of CEO and the one‐stop partners, relating to the operation of the one‐
stop delivery system (20 CFR 678.500, 34 CFR 463.500).
The Workforce Innovation and Opportunity Act (WIOA) identifies the following entities as required partners
in the workforce system:
1. Adult, Dislocated Worker, and Youth Programs
2. Adult Education and Family Literacy Act Programs
3. Wagner‐Peyser Employment Services Programs
4. Rehabilitation Programs for Individuals with Disabilities
5. Post‐Secondary Education Programs (Perkins)
6. Community Services Block Grant Employment and Training Activities
7. Native American Programs
8. HUD Employment and Training Activities
9. Job Corps Programs
10. Veterans Employment and Training Programs
11. Migrant and Seasonal Farmworker Programs
12. Senior Community Service Employment Programs
13. Trade Adjustment Assistance Programs
14. Unemployment Compensation Programs
15. YouthBuild Programs
16. Temporary Assistance for Needy Families (TANF) Programs
17. Second Chance Programs
The development and implementation of this System requires the One‐Stop Manager to develop mutual
trust and teamwork between the Parties all working together to accomplish shared goals and in keeping
with the main purposes and priorities of WIOA.
Center Management
The One‐Stop Manager is responsible for the day‐to‐day operation of the identified facilities. The One‐Stop
Manager will coordinate with Parties to ensure staff is scheduled appropriately within the Center, respond
to questions of an operational nature, manage the facilities, coordinate the Sharing of Resources, and will
be the primary point of contact for SC Works Certification Standards and other related issues.
The Operator agrees that partner staff will have access to their assigned work areas during standard
business hours during the work week and during extended work hours, including weekend hours if
necessary, as special projects, information technology maintenance, extraordinary circumstances or
workload may require.
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Reporting Structure
Eckerd maintains a reporting structure with a distinct separation between One‐Stop Operations and WIOA
Service Staff. In the Trident Workforce Development Area, the local One‐Stop Manager is supervised by the
Operations Director of One‐Stops (see attached organization chart). Staff within the One‐Stop Operations
reporting structure do not have any job responsibilities related to WIOA case management services.
The Role of WIOA Program Service Provider
Section 121(b) of WIOA identifies the required and additional one‐stop partners. Generally, the entity that
carries out the program serves as the one‐stop partner. One of the critical requirements that a one‐stop
partner must satisfy is signing the local MOU, which describes the services to be provided, infrastructure
and additional costs and contributions, the duration of the agreement, and other elements described in
section 6 of TEGL 16‐16 and additionally outlined in section 121 (c) of WIOA and 20 CFR 678.500, 34 CFR
361.500, and 34 CFR 463.500. Eckerd is the procured entity that operates the WIOA program and staff
operating under the WIOA Program Service Staff arm of the organization chart are considered a one‐stop
partner within the system. The WIOA Program Service Staff facilitate the following services:
Services
WIOA Program Service Staff provide services to customers based on individual needs, including the
seamless delivery of multiple services to each customer. There is no required sequence of services. From
the services listed in Attachment A, WIOA Required Services, an “X” indicates which services are directly
provided by the WIOA Program Service Staff.
Career Services
Career services will be provided by WIOA Program Service Staff. Career Services include but are not limited
to:
 Initial Assessment: Begins with intake and focuses on determining a customer’s job readiness level,
including workforce skills and access to appropriate services.
 Job Counseling: Either individually or in group sessions that helps the jobseeker make the best use
of the information and services available.
 Job Referral: Services that are tailored to the needs of specific employers and jobseekers. Both
workers and employers may also choose to post job announcements and resumes on an electronic
system that is open to all.
 Employer Services: Access to labor market information; recruitment, screening, and referral of
qualified applicants; access to economic development information and resources; posting job
vacancies; offering customized job training options; connecting firms to SC Works information;
technical assistance on assessment, recruitment, and human resource strategies; advocating for
targeted employers in key economic sectors; and assistance with major layoffs and plant closures.
 Labor Market Information: Current and projected occupational supply and demand information,
current occupational wage information; occupational skill standards; nonproprietary information
on employers; and information on education and training program outcomes, including completion
rates, placement rates, and wage rates of graduates.
 Information and Referral: Access to information regarding services needed by jobseekers, such as
income assistance, housing, food, or medical care. Referrals to off‐site services within the system
will be made electronically in accordance with this agreement.
 Training Related Information: Access to and information about vocational exploration, basic skills
and literacy training, job search skills, self‐employment/entrepreneurial training, training leading to
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the award of skills certificates, work‐based learning, two‐year or four‐year degree programs and
state‐approved apprenticeship programs.
Eligibility Determination: Access to information regarding employment and training services
needed by job seekers and eligibility for federal and state funded programs.
Outreach/Orientation/Intake: Promoting local workforce services and activities to provide
individuals with the information necessary to register for programs.
Follow‐up Services: Including retention services and counseling regarding the workplace.

Modification and Assignment
This MOA may be modified at any time by written mutual agreement of the parties involved. Oral
modifications shall have no effect. Assignment of responsibilities under this MOA by any of the parties shall
be effective upon written notice to the other parties. If any provision of this agreement is found to be
unenforceable for any reason, all remaining provisions shall remain in full force and effect.
Termination
Withdrawal from the agreement requires ninety (90) calendar days written notice to the local Board who is
then responsible for notifying all other Parties in the agreement. In accordance with WIOA, required Parties
are not permitted to withdraw from the agreement. Furthermore, upon the withdrawal of any non‐
required partner, the future costs associated with this agreement shall be reallocated among the remaining
Parties, and this agreement shall be modified in writing, accordingly.
Oversight
The Berkeley Charleston Dorchester Council of Governments (BCDCOG) will provider oversight, monitor and
evaluate the functions of the One‐Stop Operator and Service Delivery staff to identify any conflicts of
interest.

Attachments
A: Eckerd Organization Chart
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THE SC WORKS TRIDENT WORKFORCE AREA
SC WORKS SYSTEM
MEMORANDUM OF UNDERSTANDING
PURSUANT TO THE
WORKFORCE INNOVATION AND OPPORTUNITY ACT (WIOA)

BCDCOG is the designated local grant recipient responsible for the oversight, monitoring and evaluation of
the Operator and Service Provider:
 Operator of the SC Works Centers
 Adults;
 Dislocated Workers; and
 Youth

___________________________________________
Ronald E. Mitchum, Authorized Official

Date: ___________________

The Trident Workforce Development Board is responsible for oversight of the local SC Works delivery
system certifying SC Works operators, strategic planning, and policy development for the Operator and
Program Service Provider

___________________________________________
Dottie Karst, Board Chair

Date: ___________________

The Authorized Signatory Official of the Single Entity that is performing multiple duties in the SC Works
Trident Workforce Area is Eckerd

___________________________________________
Eckerd Authorized Official

Date: ___________________
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Chief Elected Officials:
Berkeley County Council
Name‐William W. Peagler, Supervisor

________________________
Signature

_____
Date

Charleston County Council
Name‐ A. Victor Rawl, Chair

________________________
Signature

_____
Date

Dorchester County Council
Name‐ Jay Byars, Chair

________________________
Signature

_____
Date
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Job Description
Title:
Job No:
Supersedes
:
Status:
I.

One-Stop Manager
ONESTMGR
N/A
Exempt

Effective:
Division:
Program/Dept:

July, 2017
Workforce
Operations

Location:

Multiple

Position Concept:

The One-Stop Manager is an experienced professional with skills in program operations and business
development. This position operates programs with multiple customers. The tasks are highly complex and
require negotiation and communication skills, organizational abilities, advocacy skills, and overall business
acumen. The One Stop Manager maintains effective relationships with core partners, builds relationships with
community service agencies, and identifies organizations that will enhance the available service continuum for
regional job seekers. The One Stop Manager facilitates broad reaching quality activities for regional workforce
programs through collaborative technical support, maintaining fidelity of data processes, performance scorecard
tracking, and timely intervention as needed.
II. Essential Functions:


Ensure that all partners are on working together to meet or exceed contractual performance goals within
the guidelines of the operating budget and program deliverables.



Interpret federal legislation, state guidance, and communiqués for appropriate implementation to ensure
quality services.



Establish policies and procedures for center operations, safety and crisis response management.



Ensure a positive customer experience for the One Stop Centers in the region



Assist in establishing linkages with other community service related agencies.



Assist with negotiating contracts.



Assist in creating and maintaining agreements (MOUs & MOAs) with partners in the region



Assist with the development of the program budgets and manage programs within budget.



Attend staff Training & Development in compliance with Eckerd Kids policies and contract
requirements.



Supervises management and front line staff to build community partnerships.



Ensures that center staff are deployed appropriately, and that staffing ratios are in compliance with
service plan.



Conduct business development activities and assist in responding to RFP’s, grant opportunities, in an
effort to grow business in the Region.



Community outreach service agencies to assist where necessary to fulfill delivery of contract
compliance.
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III. Other Duties Include, But Not Limited To:


Report any acts, incidents, or conditions that reflect the possibility of inappropriate staff-toparticipant/family relationships.



Report any use of physical force and all unusual incidents per Eckerd policy and state guidelines.



Perform other duties as assigned or needed.

IV. Relationships:


Internal: All Staff

A. External:


Funding Partners



Community Agencies

V. Position Specifications:
A. Education –Bachelor’s Degree (social services, counseling, business), from an accredited College or
University.
B. Experience – 3+ years relevant work experience. Past experience working with the targeted population.
C. Skills - Experience with social services in the community, particularly in workforce, employment and
training. Demonstrated proficient in using Microsoft Office applications, database tracking systems.
Facilitate travel through the assigned area. Ability to maintain a leadership role with excellent verbal
and written communication skills.
Supervise staff who interact with the general public, and manage
partnerships.
D. Physical/Mental Demands - The environment is an open office/classroom type facility that is reasonably
clean and comfortable. Regional travel up to 50% of the time. In the course of performing this position
the incumbent spends time writing, typing, speaking, listening, lifting (up to 20 pounds), carrying,
seeing (such as close, color and peripheral vision, depth perception and adjusted focus), sitting, pulling,
walking, standing, squatting, kneeling and reaching.
E. Other- Must have appropriate and valid state driver’s license and be able to meet requirements for
Eckerd’s Auto Insurance and be able to drive for business purposes. Must meet state criminal
background check requirements.
F. Travel - Must be able to meet requirements for Eckerd’s Auto Insurance and be able to drive for business
purposes.

______________________________
Supervisor

_________________________
Date

I hereby acknowledge that I have read, understand, and accept the above job description as a condition for
my employment.
__________________________________
Employee – Print and sign

_________________________
Date
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Chief of Program Services
Alex Reed

North & South Carolina
VP of Operations
Kal Kunkel
$17.9M (DR=3)

Pee Dee Region
Region Manager
TBD
$2.98M (DR=3)

PEE DEE
ADULT-DW
Program Manager
Marquel Jackson
$1.75M (FTE-15)
SC-Dolores Laney
SC-Nortorius Jones
WFOA-Jennifer Allen
CC-Will Williams
CC-Devin Hunte
CC-Beth Bristow
CC-Emily Ferguson
CC-Ta’Wanda Epps
CC-Sheyonne Joe
CC-Leslie Bryant
LWFDS-Jessica
Herrington
WFDS-Elizabeth Jones

PEE DEE
YOUTH
Program Coordinator
Jacqueline Causey
$637K (FTE=6)
CC-Mary Meredith
CC-Peggy Alexander
CC-Mary Robinson
WFDS-Chelsea Stephens

SANTEE-LYNCHES
YOUTH
Program Manager
Tammy Wise
$600K (FTE=4)
LCC-Kelly Gowins
CC-Caroline Rogerson
CC-Jerell Wesley

Central-South Coast
Region Manager
Keidrian Kunkel
$3.6M (DR=5)
TRIDENT
YOUTH
Site Coordinator
Dee Czarnik
$1.3M (FTE=7)
LCC-Inger McPherson
LCC-Jeff Hinman
CC-Quentin Morrison
CC-Celeste Palmer
CC-Richie Lee
VI-Aneatra Spann
WDS- Quiana Alexander
LOWCOUNTRY
YOUTH (WEX)
$100K (FTE=1)
Reports to RM
WFDS – Quiana Alexander

North Carolina
(DOL & SC OSO)
Operations Director
Matt Fields
$6.6M (DR=9)

Kansas
One Stop Manager
Tisha Cannizzo
$100K

South Carolina
Operations Director
Amanda Wagner
$11.24M (DR=4)

TRIDENT
ADULT-DW
Site Coordinator
Sheila Johnson
$2.2M (FTE=13)
CC-Dowanda Bryant
CC-Aaron Wellborn
CC-Brent LaPlante
CC-Augusta Scott (PT)
CC-Daulton Gantt
CC-Malissa Hawkins
CC-Sophia Cornell
CC-Tavia Watson
CC-LaVonda Lampkin
CC-Sonja Randall
Report to RM
WFDS-Gene Borzendowski
WFDS-Vonetha Seymour

Upstate Region
Region Manager
Renee Alexander
$4.66M (DR=5)

WORKLINK
ADULT-DW
Program Manager
Stephen Riddle
$740K (FTE=5)
LCC-John Parnell
CC-William Hunter
CC-Amanda Mason
CC-Alyssa Simmons
LOWER SAVANNAH
ADULT-DW
Program Manager
Dennis Hall
$1.68M (FTE=8)
CC-Sarah Axson
CC-Shadana Frederick
CC-Tiffany Jamison
CC-Alicia Jimenez
CC-Marybeth Stanley
WFDS-Myasia Timmons
WFDS-VACANT
UPPER SAVANNAH
ADULT-DW
Program Manager
SheVonne Randle
$673K (FTE=6)
CC-Erniko Brown
CC-Candice Foggie
CC-Tasha James
CC-Jean Pratt
WFDS-Margaret Glasgow

WORKLINK
YOUTH
Sr. Program Manager
Karen Craven
$645K (FTE=7)
LCC-AnnMarie Baker
CC-Loren Carr
CC-Christina McCurry-Cobb
CC-Nicole Smith
CC-Rhonda Wengerd
WFDS-Jennifer Campbell

LOWER SAVANNAH
YOUTH
Area Manager
Melinda Hernandez
$925K (FTE=6)
CC-Donna Roberts
CC-Bartel Boone
CC-Shakeia Hampton
CC-Tiffany Smith
CC- Candace Carr
WFDS-Joy Haynes
WFOA- Vickie Richardson

North Carolina
Contracts

NC TRAINING-WORK
RE-ENTRY
Program Manager
Tieshia Young
$600K (FTE=6)
CC- William Dunlap
CC-Joseph Styles
CC-TBD
WFDS-Gladys MoseleyChambers
WFDS-Natasha Patterson

DURHAM
YOUTH
Program Manager
Eric Haddock
$390K (FTE=4)
CC-Crystal Taylor
CC-Anthony Rogers
CC-Kima Sidberry

SC One Stop
Operators
$1.1M

LOWCOUNTRY
One Stop Manager
Lynette Harley
$78K (FTE=1)
LOWER SAVANNAH
One Stop Manager
Jennifer Jenkins
$125K (FTE=1)

U.S. DOL
GRANT

Program Manager
Patrick Morgano

DOL EPC (DC, FL, SC)
Sub-Grantee Oversight

$4.5M (3 Sites)

SANTEE-LYNCHES
One Stop Manager
Ray Jackson
$120K (FTE=1)
WORKLINK
One Stop Manager
Karen Hamrick
$85K (FTE=1)
TRIDENT
One Stop Manager
Deidre Smalls
$520K (FTE=4)
PEE DEE
One Stop Manager
TBD
$165K (FTE=2)
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BERKELEY CHARLESTON DORCHESTER COUNCIL OF GOVERNMENTS
WORKFORCE INNOVATION AND OPPORTUNITY ACT
BUDGET TO ACTUAL
FOR THE PERIOD ENDED MAY 31, 2018

BUDGET
FY 17/18
PY 16/17
REVENUE
FEDERAL ALLOCATION
RAPID RESPONSE - IWT
IWT
REGIONAL IMPLEMENTATION
CARRY-IN
SHARED COSTS (RENT INCOME)
TOTAL REVENUE

BUDGET
1ST REVISION
FY 17/18
PY 16/17

%
COMPLETE
92%
BUDGET
2ND REVISION
FY 17/18
PY 16/17

FY18
ACTUAL

BALANCE

3,685,011
49,320
138,144
380,896
60,000
4,313,371

3,689,405
120,489
183,025
25,000
1,328,394
60,000
5,406,313

3,689,405
120,489
183,025
16,000
1,328,394
60,000
5,397,313

2,154,745
120,489
74,268
757
1,328,394
52,897
3,731,550

EXPENDITURES
ADMINISTRATION COST
PERSONNEL COSTS
BENEFITS
INDIRECT
AUTOMOTIVE
CONTRACTED SERVICES
DUES & MEMBERSHIPS
TRAINING & EDUCATION
FACILITY IMPROVEMENTS
MISCELLANEOUS
TOTAL ADMINISTRATION

110,853
54,396
58,928
2,184
1,397
300
200
228,258

110,853
54,396
58,928
3,202
1,397
300
200
229,276

110,853
54,396
58,928
3,202
1,397
300
17,048
1,500
247,624

111,000
62,215
57,490
124
2,927
1,372
101
235,229

(147)
(7,819)
1,438
(124)
275
25
300
17,048
1,399
12,395

100%
114%
98%
N/A
91%
98%
0%
0%
7%
95%

OPERATING COST
ADVERTISING
CONTRACT SERVICES
EQUIPMENT RENTAL
AGENCY INSURANCE
REPAIRS & MAINTENANCE
OFFICE EQUIPMENT MAINT
SUPPLIES
PRINTING
RENT
UTILITIES
COMMUNICATIONS
OFFICE EQUIPMENT
FACILITY IMPROVEMENTS
MISCELLANEOUS
TOTAL OPERATING COST

150
24,350
4,179
1,500
500
55,000
2,783
250
314,718
3,575
45,032
5,000
457,037

150
24,350
4,179
1,500
500
55,000
2,783
250
321,353
3,575
45,032
5,740
464,412

14,142
35,750
4,179
1,500
500
55,000
5,183
1,450
321,353
3,575
45,032
51,940
11,040
550,644

15,000
18,757
7,536
510
169
38,343
857
774
296,684
3,057
37,848
16,220
1,635
437,390

(858)
16,993
(3,357)
990
331
16,657
4,326
676
24,669
518
7,184
35,720
11,040
(1,635)
113,254

106%
52%
180%
34%
34%
70%
17%
53%
92%
86%
84%
31%
0%
N/A
79%

PROGRAM COST
CONTRACT SERVICES
Eckerd
REGIONAL IMPLEMENTATION
TRAINING & EDUCATION- IWT
TOTAL PROGRAM COST

3,138,676
187,464
3,326,140

4,005,669
25,000
303,514
4,334,183

3,919,437
16,000
303,514
4,238,951

2,863,417
757
194,757
3,058,931

1,056,020
15,243
108,757
1,180,020

73%
5%
64%
72%

TOTAL EXPENDITURES

4,011,435

5,027,871

5,037,219

3,731,550

1,305,669

74%

Carry-In FY 18/19

301,936
7%

378,442
7%

1,534,660
108,757
15,243
7,103
1,665,763

% of
BUDGET

58%
100%
41%
5%
100%
88%
69%

360,094
7%
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BERKELEY-CHARLESTON-DORCHESTER COUNCIL OF GOVERNMENTS
WORKFORCE INNOVATION AND OPPORTUNITY ACT
CONTRACT PERIOD: 7/1/17 - 6/30/18
FOR THE PERIOD ENDED MAY 31, 2018
ALL FUNDS
Adult

Dislocated
Worker

BUDGET
PROGRAM
FUNDS TRANSFERRED PY16 FUNDS
FUNDS TRANSFERRED PY17 FUNDS
ADMIN
SHARED COSTS (RENT INCOME)
TOTAL BUDGET
ADMINISTRATION COST
PERSONNEL COSTS
BENEFITS
INDIRECT
AUTOMOTIVE
CONTRACTED SERVICES
DUES & MEMBERSHIPS
TRAINING & EDUCATION
FACILITY IMPROVEMENTS
MISCELLANEOUS
TOTAL ADMINISTRATION
OPERATING COST
ADVERTISING
CONTRACT SERVICES
EQUIPMENT RENTAL
AGENCY INSURANCE
REPAIRS & MAINTENANCE
OFFICE EQUIPMENT MAINT
SUPPLIES
PRINTING
RENT
UTILITIES
COMMUNICATIONS
OFFICE EQUIPMENT
FACILITY IMPROVEMENTS
MISCELLANEOUS
TOTAL OPERATING COST
PROGRAM COST
CONTRACT SERVICES
Eckerd
Transferred Funds
REGIONAL IMPLEMENTATION
TRAINING (IWT)
TRAINING (RAPID RESPONSE IWT)
TOTAL PROGRAM COST
TOTAL PROJECT COSTS

1,386,258
386,916
862,000
156,064
48,000.00
2,839,238

Youth

Admin

IWT

RIG
Total

1,907,594
(386,916)
(862,000)
117,172
12,000.00
787,850

1,289,992
160,719
1,450,711

433,955
433,955

303,514
-

16,000
-

303,514

16,000

4,903,358
433,955
60,000
5,397,313

-

-

-

111,000
62,215
57,490
124
2,927
1,372
101
235,229

-

-

111,000
62,215
57,490
124
2,927
1,372
101
235,229

12,000
13,936
6,029
408
135
30,674
686
619
168,299
2,446
30,278
12,976
1,308
279,794

3,000
4,821
1,507
102
34
7,669
171
155
42,075
611
7,570
3,244
327
71,286

86,310
86,310

-

-

-

15,000
18,757
7,536
510
169
38,343
857
774
296,684
3,057
37,848
16,220
1,635
437,390

1,622,078
(932,233)
689,845

291,342
932,233
1,223,575

949,997
949,997

-

74,268
120,489
194,757

757
757

2,863,417
757
74,268
120,489
3,058,931

969,639

1,294,861

1,036,307

235,229

194,757

757

3,731,550
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SC Works Trident
Monthly Centers Report
Program Year 17 (July 1, 2017 to June 30, 2018)
*Disclaimer: The numbers for the services provided at the SC Works Centers are compiled from the various services conducted at each of the Centers. These numbers include services where staff
provides assistance to an individual and those where an individual assists themselves. Staff assists individuals at each of the Center's with anything from workshops, career guidance/planning and
counseling, federal bonding assistance, etc. Individuals assist themselves from any internet‐based computer (both at or away from the Center) through SC Works Online with anything from
creating/updating a resume to conducting job searches. If an individual conducts job searches (Job Seeker Service) from a home computer, each job searched would be considered a 'Job Seeker
Service'.
Report Date:

6/19/18 3:47 PM

Jul‐17

Aug‐17 Sep‐17

Oct‐17 Nov‐17 Dec‐17

Jan‐18

Feb‐18 Mar‐18 Apr‐18 May‐18 Jun‐18

TOTAL

SC Works Berkeley
Center Utility
Total Client Visits
UIP Workshop Attendees
Visiting Partner(s)
Entered Employment (Non‐WIA)
Job Seeker Services
New SCWOS Registrations
Career Readiness Series Workshops Attendees
New Résumés in SCWOS
Business Services
New SCWOS Registrations
New Job Orders
Career or Job Fairs
SC Works Charleston
Center Utility
Total Client Visits
UIP Workshop Attendees
Visiting Partner(s)
Entered Employment (Non‐WIA)
Job Seeker Services
New SCWOS Registrations
Career Readiness Series Workshops Attendees
New Résumés in SCWOS
Business Services
New SCWOS Registrations
New Job Orders
Career or Job Fairs
SC Works Dorchester
Center Utility
Total Client Visits
UIP Workshop Attendees
Visiting Partner(s)
Entered Employment (Non‐WIA)
Job Seeker Services
New SCWOS Registrations
Career Readiness Series Workshops Attendees
New Résumés in SCWOS
Business Services
New SCWOS Registrations
New Job Orders
Career or Job Fairs

544
n/a
0
2

681
n/a
1
1

700
n/a
1
3

425
n/a
0
5

302
n/a
0
4

360
n/a
0
1

469
n/a
0
3

488
n/a
0
0

500
n/a
0
1

465
n/a
0
0

5,394

n/a
0
5

152
n/a
90

157
n/a
94

115
n/a
103

107
n/a
109

125
n/a
92

96
n/a
106

150
n/a
114

139
n/a
107

132
n/a
148

127
n/a
118

154
n/a
136

1,454
0
1,217

5
48
0

2
62
2

3
39
0

4
64
4

1
44
7

4
41
3

5
70
2

4
42
0

3
75
3

4
82
0

6
62
1

41
629
22

3,366
0
0
144

4,657
5
1
147

3,939
0
0
167

4,546
0
1
149

3,746
0
1
148

3,232
0
1
148

3,586
0
1
154

3,743
0
1
147

4,159
0
1
163

3,807
0
1
147

4,278
0
1
168

43,059
5
9
1,682

348
40
279

455
23
324

353
27
285

412
28
274

397
17
267

330
23
243

517
15
471

443
18
363

471
9
387

460
10
397

504
7
413

4,690
217
3,703

30
823
20

56
793
52

38
601
22

49
789
24

49
787
26

45
666
13

35
778
17

40
845
25

52
885
22

37
823
21

39
906
30

470
8,696
272

280
n/a
0
4

389
n/a
0
2

346
n/a
0
2

385
n/a
0
3

316
n/a
0
4

182
n/a
0
1

310
n/a
0
0

272
n/a
0
1

309
n/a
0
1

205
n/a
0
3

310
n/a
0
0

3,304
n/a
0
21

136
15
63

133
3
59

107
32
91

118
22
100

105
8
105

90
8
75

171
7
130

143
13
130

154
9
122

198
8
136

137
6
148

1,492
131
1,159

4
65
1

8
58
6

3
38

6
34
1

5
52
3

1
31
3

5
39
4

7
81
3

7
37
5

12
53
3

7
60
2

65
548
33

460

2

2
25
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Source: Information gathered from multiple sources including SC Works Online Services and in‐house methods utilized by each Center.

SC Works Trident
Monthly Centers Report
Program Year 17 (July 1, 2017 to June 30, 2018)
1
Unemployment Update: According to the most recent labor market information (http://lmi.dew.sc.gov) reported on 5/22/18, the national unemployment rate in April 2018 decreased to 3.7%,
the unemployment rate for South Carolina is currently 2.8% and the Trident Workforce Development Area unemployment rate declined to 2.3%. The overall employment landscape in the Trident
Workforce Development Region includes 364,575 employed, 8,693 unemployed and 13,320 job openings across the region in April.
SC Works Berkeley Notes:
SC Works Berkeley staff assisted 465 job seekers directly within the center, which included providing assistance to customers who secured employment during the month of May. The Business
Services Team added 62 new job orders to the SC Works Online Services website. 154 new job seekers registered for work in Berkeley County. The SC Works Berkeley Center staff provided 24,921
employment services to customers both online and in person.
SC Works Charleston Notes:
SC Works Charleston staff assisted 4,278 job seekers directly within the center. The SC Works Charleston staff provided 3,210 services to employers, and created 906 new job orders in the SC
Works Online Services System. During that time frame 168 individuals were successful in gaining re‐employment through the SC Works System in the Charleston area. The SC Works Charleston
Business Services staff hosted 30 hiring events with 363 job seekers in attendance. SC Works Charleston Vocational Instructor Aneatra Brown‐Spann submitted the following success story on her
student Anna Stonesifer. "An ambitious, vibrant young lady by the name of Anna Stonesifer started SC Works Youth WIOA in February 2017. Anna is actively seeking to obtain a GED credential and
gainful employment. Anna knew there were many challenges that should face on this journey. Anna has been diagnosed with Asperger's on the Autism spectrum along with other cognitive and
developmental delays. She has completed four years of high school with a certificate of completion from Charleston County School District. With much determination and perseverance, Anna is
pursuing a high school equivalency diploma. Anna comes to class every day, Monday‐Thursday, on‐ time, and ready to take on any academic challenge. Anna completed our employability skills
workshop in May 2017, and she was so excited to create her first resume and participate in a mock interview. In participating in these workshops and classroom activities, Anna has gained self‐
assurance that anything is possible. Anna has passed her Science section of the GED and will take her Social Studies test in June. Anna currently works part‐time at Holiday Inn Express in Mt.
Pleasant. She recently took parts of the Work Keys and scored well on Graphic Literacy. Anna has completed her program stay with the SC Works WIOA, and she will continue to pursue her GED
with Charleston Adult Education. "
SC Works Dorchester Notes: SC Works Dorchester staff assisted 310 job seekers directly within the center, which included providing assistance to customers who secured employment during the
month of May. Center staff provided 567 services to employers and added 60 new job orders to the SC Works Online Services website. SC Works staff provided 23,721 employment services to SC
Works customers both online and in person.
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July 1, 2017 – June 30, 2018
JOB TITLE

INDUSTRY CLUSTER

DURATION

Washer Operator

Manufacturing

6 weeks

Kitter

Manufacturing

6 weeks

Fibers Production Assistant

Manufacturing

11 weeks

Kitter

Manufacturing

6 weeks

Fibers Production Assistant

Manufacturing

11 weeks

CNC Machine Operator

Manufacturing

Pressman

Manufacturing

6 weeks

Reach Truck Driver

Manufacturing

6 weeks

Reservation Agent

Other

8 weeks

Kitter

Manufacturing

6 weeks

Forklift Driver

Manufacturing

6 weeks

Washer Operator

Manufacturing

6 weeks

General Laborer

Manufacturing

6 weeks

Digital Printing Tech

Manufacturing

6 weeks

Material Handler

Manufacturing

6 weeks

Forklift Operator

Manufacturing

6 weeks

CNC Machine Operator

Manufacturing

8 weeks

Material Handler

Manufacturing

12 weeks

CNC Machine Operator

Manufacturing

12 weeks

Flex Driver Trainee

Transportation

6 weeks

Carpenter/Plumber

Specialty Trades

11 weeks

HVAC/Plumber

Specialty Trades

14 weeks

Production Assistant

Manufacturing

11 weeks

Production Assistant

Manufacturing

11 weeks

CNC Operator

Manufacturing

12 weeks

12 weeks

Date

SALARY

07/10/2017

$10.00 per
hour
$10.00 per
hour
$15.73 per
hour
$10.75 per
hour
$15.73 per
hour
$16.25 per
hour
$14.00 per
hour
$11.75 per
hour
$10.00 per
hour
$10.00 per
hour
$11.00 per
hour
$10.00 per
hour
$10.00 per
hour
$10.00 per
hour
$12.87 per
hour
$10.00 per
hour
$15.00 per
hour
$15.00 per
hour
$14.25 per
hour
$13.00 per
hour
$12.00 per
hour
$15.00 per
hour
$15.73 per
hour
$15.73 per
hour
$14.00 per
hour

07/05/2017
07/10/2017
07/14/2017
07/10/2017
07/11/2017
07/10/2017
07/10/2017
07/10/2017
07/14/2017
07/14/2017
07/17/2017
07/17/2017
07/24/2017
7/19/2017
07/25/2017
08/02/2017
08/01/2017
08/07/2017
08/07/2017
08/10/2017
08/14/2017
08/28/2017
08/28/2017
08/22/2017

STATUS
Successful
Successful
Successful
Successful
Successful
Successful
Successful
Successful
Unsuccessful
Successful
Successful
Successful
Successful
Successful
Successful
Unsuccessful
Successful
Successful
Unsuccessful
Successful
Successful
Unsuccessful
Successful
Successful
Unsuccessful
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CNC Operator

Manufacturing

12 weeks

Production Assistant

Manufacturing

11 weeks

Upholsterer

Manufacturing

6 weeks

Laminator

Manufacturing

6 weeks

Esco Operator

Manufacturing

6 weeks

HVAC/Plumber

Specialty Trades

14 weeks

Kitter

Manufacturing

6 weeks

Esco Operator

Manufacturing

6 weeks

Production Assistant

Manufacturing

11 weeks

Production Assistant

Manufacturing

11 weeks

Electrician

Specialty Trades

10 weeks

Electrician

Specialty Trades

10 weeks

Production Assistant

Manufacturing

11 weeks

Production Assistant

Manufacturing

11 weeks

Production Assistant

Manufacturing

11 weeks

Assembler

Manufacturing

6 weeks

Cutter and Grinder

Manufacturing

6 weeks

CNC Machinist

Manufacturing

10 weeks

Production Assistant

Manufacturing

11 weeks

Entry Level Field Tech

Specialty Trades

12 weeks

Production Assistant

Manufacturing

11 weeks

Cutter and Grinder

Manufacturing

6 weeks

Other

7 weeks

Digital Printing Tech

Manufacturing

6 weeks

Laminator

Manufacturing

6 weeks

Laminator

Manufacturing

6 weeks

Production Assistant

Manufacturing

11 weeks

Assembler

Manufacturing

6 weeks

Production Assistant

Manufacturing

11 weeks

Production Assistant

Manufacturing

11 weeks

Reservation Specialist

08/22/2017
08/28/2017
9/7/2017
9/5/2017
9/18/2017
9/14/2017
9/13/2017
9/24/2017
09/25/2017
09/25/2017
09/26/2017
09/26/2017
10/9/2017
10/9/2017
10/9/2017
10/9/2017
10/12/2017
10/16/2017
10/23/2017
10/23/2017
10/23/2017
10/23/2017
10/30/2017
11/13/2017
11/16/2017
11/16/2017
11/27/2017
11/30/2017
12/4/2017
1/2/2018

$14.00 per
hour
$15.73 per
hour
$11.00 per
hour
$14.00 per
hour
$15.50 per
hour
$15.00 per
hour
$10.75 per
hour
$15.50 per
hour
$15.73 per
hour
$15.73 per
hour
$14.00 per
hour
$14.00 per
hour
$15.73 per
hour
$17.89 per
hour
$15.73 per
hour
$12.00 per
hour
$11.00 per
hour
$12.00 per
hour
$15.73 per
hour
$13.00 per
hour
$15.73 per
hour
$11.00 per
hour
$11.00 per
hour
$10.00 per
hour
$10.00 per
hour
$10.00 per
hour
$15.73 per
hour
$10.00 per
hour
$15.73 per
hour
$15.73 per
hour

Unsuccessful
Successful
Unsuccessful
Successful
Successful
Unsuccessful
Unsuccessful
Successful
Successful
Unsuccessful
Successful
Successful
Successful
Successful
Successful
Successful
Successful
Unsuccessful
Unsuccessful
Successful
Successful
Successful
Successful
Unsuccessful
Successful
Successful
Successful
Successful
Successful
Successful
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Floor Manager

1/1/2018

Other/Hospitality

10 weeks

Production Assistant

Manufacturing

11 weeks

Production Assistant

Manufacturing

11 weeks

Production Assistant

Manufacturing

11 weeks

Other

8 weeks

Pastry Chef

Other/Hospitality

10 weeks

Sous Chef

Other/Hospitality

11 weeks

Builder

Manufacturing

8 weeks

Production Assistant

Manufacturing

11 weeks

Production Assistant

Manufacturing

11 weeks

Production Assistant

Manufacturing

11 weeks

Quality Control Inspector

Manufacturing

8 weeks

CNC Operator

Manufacturing

12 weeks

Digital Printing Tech

Manufacturing

6 weeks

Electrician

Specialty Trades

6 weeks

Electrician

Specialty Trades

6 weeks

Quality Control Inspector

Manufacturing

8 weeks

3/7/2018

Saw Shop Assistant

Manufacturing

8 weeks

Production Assistant

Manufacturing

11 weeks

3/8/2018
3/12/2018

Production Assistant

Manufacturing

11 weeks

Saw Shop Assistant

Manufacturing

8 weeks

Welder/Fabricator

Manufacturing

12 weeks

CNC Operator

Manufacturing

12 weeks

Plumber

Specialty Trades

12 weeks

Builder

Manufacturing

8 weeks

Quality Control Inspector

Manufacturing

8 weeks

Production Assistant

Manufacturing

11 weeks

Production Assistant

Manufacturing

11 weeks

Production Assistant

Manufacturing

11 weeks

Production Assistant

Manufacturing

11 weeks

Production Assistant

Manufacturing

11 weeks

Production Assistant

Manufacturing

11 weeks

Plant Custodian

1/2/2018
1/8/2018
1/8/2018
1/15/2018
1/30/2018
2/7/2018
2/5/2018
2/12/2018
2/12/2018
2/12/2018
2/26/2018
2/20/2018
2/26/2018
2/27/2018
2/27/2018

3/12/2018
3/19/2018
3/19/2018
3/26/2018
3/26/2018
3/26/2018
3/29/2018
4/9/2018
4/9/2018
4/9/2018
4/9/2018
4/9/2018
4/9/2018

$18.27 per
hour
$15.73 per
hour
$17.89 per
hour
$17.89 per
hour
$12.00 per
hour
$13 per hour
$21.64 per
hour
$12 per hour
$17.89 per
hour
$17.89 per
hour
$17.89 per
hour
$12.00 per
hour
$14.25 per
hour
$10.00 per
hour
$14.00 per
hour
$14.00 per
hour
$12 per hour
$12 per hour
$17.89 per
hour
$17.89 per
hour
$12 per hour
$18.00 per
hour
$14.00 per
hour
$15.00 per
hour
$12.00 per
hour
$12.00 per
hour
$18.27 per
hour
$18.27 per
hour
$18.27 per
hour
$18.27 per
hour
$18.27 per
hour
$18.27 per
hour

Successful
Successful
Successful
Successful
Successful
Successful
Successful
Unsuccessful
Successful
Successful
Successful
Unsuccessful
Unsuccessful
Successful
Successful
Successful
Successful
Successful
Successful
Successful
Successful
Unsuccessful
Active
Active
Successful
Successful
Active
Active
Active
Active
Active
Active
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Production Assistant

Manufacturing

11 weeks

Other

8 weeks

CNC Operator

Manufacturing

12 weeks

Saw Shop Assistant

Manufacturing

8 weeks

Quality Control Inspector

Manufacturing

8 weeks

Driver Trainee

Transportation

7 weeks

Builder

Manufacturing

8 weeks

Builder

Manufacturing

8 weeks

Builder

Manufacturing

8 weeks

Specialty Trades

12 weeks

Cargo Handler

Transportation

12 weeks

Quality Control Inspector

Manufacturing

8 weeks

Laminator

Manufacturing

6 weeks

Forklift

Manufacturing

8 weeks

Quality Control Inspector

Manufacturing

8 weeks

Production Assistant

Manufacturing

11 weeks

Production Assistant

Manufacturing

11 weeks

Graphic Designer

Entry Level Field Tech

3%

4/9/2018
4/2/2018
4/2/2018
4/10/2018
4/12/2018
4/30/2018
4/23/2018
4/23/2018
4/23/2018
4/23/2018
4/30/2018
4/30/2018
4/30/2018
4/30/2018
5/1/2018
5/7/2018
5/7/2018

$18.27 per
hour
$10 per hour
$14.00 per
hour
$13 per hour
$12.00 per
hour
$18.21 per
hour
$12.00 per
hour
$12.00 per
hour
$12.00 per
hour
$13.00 per
hour
$20.00 per
hour
$12.00 per
hour
$15.00 per
hour
$12.00 per
hour
$12.00 per
hour
$18.27 per
hour
$18.27 per
hour

Active
Successful
Active
Active
Unsuccessful
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active
Active

6%

0%
19%

Manufacturing
IT
Speciality Trade
Medical
Transportation/Logistics
Other

2%

78%
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OJT Results
22%

Successful‐66
Active‐24
Unsuccessful‐18

17%

Successful

61%

Unsuccessful

Active

OJTS

OJT Duration
65
60
55
50
45
40
35
30
25
20
15
10
5
0

60
31

17

0
0-3

4-7

8-11

12-16

Weeks

OJTS

Salaries
65
60
55
50
45
40
35
30
25
20
15
10
5
0

58
16
$0.00 - $10.00

32

2

$11.00 - $13.00

$14.00 - $18.50

$19.00 - $32.00

Salary
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TWDB PERFORMANCE REVIEW COMMITTEE
ELIGIBLE TRAINING PROVIDER SCORECARD ‐ Adult & Dislocated Workers

PY17 July 1, 2017 ‐ June 30, 2018

Provider

ArcLabs
Air Conditioning and
Refrigeration Training
Center
Myers Crossing
Code One Training
Solutions, Inc.
Miller‐Motte Technical
College

PST, Inc.

Program

Carryover Entered
from
training in
PY2016
PY2017

Total #
entered
Training

Total
Total
Total Cost of
Total
Completed
Employed
Average
Cost of
Total
Total
Total
# with
Training for all
Still in
with
in Field or
Wage Training Per
Exited Completed
Employed
Benefits
Participants in
Training
Certification/
Related
Earnings Participant
program
Credential
Field of

Length of
Training

Rating Score Per
Program

400 Hour Welding
w/OSHA

0

1

3

3

0

0

0

0

0

0

$0.00

$7,475.00

$7,475.00

3 months

5%

HVAC

1

3

4

3

1

1

1

1

1

1

$18.00

$3,900.00

$15,600.00

20 weeks

95%

0

22

22

4

18

18

9

2

2

2

$12.50

$4,250.00

$51,000.00

3 months

45%

0

1

1

0

1

1

1

0

0

0

$0.00

$349.95

$349.95

3 months

45%

CDL

6

32

38

14

24

20

17

16

14

14

$18.99

$4,129.75

$156,930.50

4 weeks

80%

Security+
Microsoft Office
Specialist
Microsoft Office Project
Specialist

0

1

1

0

1

1

1

1

1

1

$29.25

$1,395.00

$1,395.00

3 months

100%

2

1

3

0

3

2

2

2

2

2

$16.50

$1,332.00

$2,664.00

3 months

85%

2

0

2

0

2

1

1

1

1

1

$15.63

$5,950.00

$11,900.00

3 months

70%

Heavy Equipment
Operator
Advanced Cardiac Life
Support

Palmetto School of
Career Development

Dental Chairside
Assisting

0

2

2

1

1

1

1

0

0

0

$0.00

$2,100.00

$2,100.00

3 months

45%

Palmetto School of
Career Development

Pharmacy
Tech/Assistant

0

1

1

0

1

0

0

0

0

0

$0.00

$4,000.00

$4,000.00

3 months

5%

Palmetto Training Inc.

CDL

3

23

26

9

16

14

13

10

10

7

$17.05

$3,800.00

$98,800.00

4 weeks

85%

ProTrain, LLC

Ptit 3008‐ A+, Net+,
Sec+

0

2

2

0

2

0

0

1

0

1

$14.50

$2,945.00

$5,890.00

6 months

30%

Certified Nurse Aide

2

16

18

6

12

10

7

6

5

3

$11.07

$1,186.00

$21,348.00

6 weeks

70%

Autocad Level 1

0

1

1

0

1

0

0

0

0

0

$0.00

$875.00

$875.00

3 months

10%

CATIA

0

1

1

0

1

1

1

0

0

0

$0.00

$3,500.00

$3,500.00

3 months

40%

CATIA Advanced

0

1

1

0

1

1

1

0

0

0

$0.00

$3,500.00

$3,500.00

3 months

40%

CLA/CLT

0

15

15

4

12

11

10

8

8

8

$14.50

$3,129.00

$46,935.00

3‐6 months

90%

Certified Production
Technician

0

4

4

0

4

4

4

2

2

2

$14.00

$3,500.00

$14,000.00

4 weeks

80%

Coding Specialist

3

3

6

3

3

1

0

0

0

0

$0.00

$6,955.00

$27,820.00

12 months

5%

1

1

1

0

0

0

0

0

0

$0.00

$3,499.00

$3,499.00

12 months

5%

0

3

3

1

2

2

1

1

1

0

$10.83

$3,490.00

$6,980.00

3‐6 months

70%

0

1

1

0

1

0

0

1

1

1

$13.00

$1,579.50

$1,579.50

3‐6 months

65%

Engineering Design
Certificate
Front‐End Web
Developer
EMT

113

Provider

Carryover Entered
from
training in
PY2016
PY2017

Program

Trident Technical College Dialysis Technician

Total #
entered
Training

Total
Total
Total Cost of
Total
Completed
Employed
Average
Cost of
Total
Total
Total
# with
Training for all
Still in
with
in Field or
Wage Training Per
Exited Completed
Employed
Benefits
Participants in
Training
Certification/
Related
Earnings Participant
program
Credential
Field of

Length of
Training

Rating Score Per
Program

1

1

2

0

2

1

1

1

1

1

$14.00

$2,850.00

$5,700.00

6 months

70%

0

1

1

1

0

0

0

0

0

0

$0.00

$999.00

$999.00

3 months

10%

0

3

3

1

2

2

2

1

0

0

$12.35

$3,264.50

$6,529.00

3 months

60%

Medical Assistant Bridge

0

2

2

0

2

2

1

1

0

0

$13.00

$1,994.00

$3,988.00

3 months

65%

Medical Assisting

6

10

16

6

8

7

2

5

5

5

$12.83

$4,262.95

$68,207.20

6 months

60%

Medical Office Specialist

0

9

9

2

7

5

1

1

0

1

$13.75

$3,195.00

$22,365.00

3‐6 months

25%

Patient Care Technician

1

4

5

1

4

4

4

3

3

3

$12.08

$899.00

$4,495.00

12 weeks

100%

Sterile Processing
Technician‐CE

0

11

11

3

8

8

6

5

5

5

$13.75

$1,499.00

$16,489.00

11weeks

90%

Graphic Artist

1

0

1

0

1

1

1

0

0

0

$0.00

$1,885.00

$1,885.00

6 months

45%

Security+

1

0

1

0

1

1

1

1

1

1

$21.64

$1,499.00

$1,499.00

6 months

100%

Phlebotomy

0

1

1

0

1

1

1

0

0

0

$0.00

$2,500.00

$2,500.00

4 weeks

45%

29

176

205

60

143

121

90

70

63

59

Lean Manufacturing
Certificate
Certified HVAC
Maintenance Technician

Totals

Key:
Total # Entered Training: Total number of participants who entered a training program.
Total Still in Training: Total number of participants still in training since last update of repor
Total Completed: Those who complete classroom training regardless of receiving a certification/credential or not.
Total Completed with Certification/Credential: Those who successfully complete classroom training and receive a certification/credential.
Total Employed: Indicates number of participants employed after completing training, but not necessarily employed in field of training.
Total Exited: Indicates number of participants who successfully and unsuccessfully complete classroom training.
Benefits: Indicate the number of participants employed in a position offering benefits.
Average Wage Earnings: Average wage rate for participants.
Cost of Training Per Participant: Indicate the total cost of the training per participant.
Length of Training: Indicate the total length of time the participant is in training.
Employed in Field or Related Field of Training: Indicates number of participants employed in field of training.
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WIOA PERFORMANCE DASHBOARD
PROGRAM YEAR 17 (July 1, 2017 to June 30, 2018)

3rd Quarter‐PY17
Report Date:

6/19/18 3:59 PM

4th Quarter‐PY17

1st Quarter‐PY17

2nd Quarter‐PY17

Jan

Feb

Mar

Oct

Nov

Dec

July

Aug

Sept

Apr

May

June

Total

125
0
61
36
1
8
35
2
8

157
0
31
81
4
20
56
5
20

146
0
36
94
5
15
68
7
15

122
37
34
46
5
28
40
5
28

105
0
41
41
1
12
52
1
12

104
0
23
19
2
8
21
2
8

111
0
31
50
3
12
40
3
12

160
0
53
48
5
23
46
5
23

105
0
40
29
4
6
27
4
6

131
85
52
61
9
16
72
11
16

135
0
71
63
16
12
49
15
12

0
0

1,401
122
473
568
55
160
506
60
160
758
103
288

11
3
2
4
2
0

12
7
2
3
0
0

13
0
1
2
0
10

8
0
4
4
0
0

7
0
6
1
0
0

2
0
2
0
0
0

12
1
3
8
0
0

10
0
6
3
1
0

20
0
3
13
2
2

42
6
13
8
3
12

17
3
7
7
0
0

WIOA PROGRAM
Attended WIOA Informational Sessions (Adult)
Attended WIOA Informational Sessions (DW)
Attended Orientation (Youth)
Met Eligibility Requirements (Adult)
Met Eligibility Requirements (DW)
Met Eligibility Requirements (Youth)
Enrolled in WIOA Program (Adult‐new)
Enrolled in WIOA Program (DW‐new)
Enrolled in WIOA Program (Youth‐new)
Total Served in WIOA Program (Adult)
Total Served in WIOA Program (DW)
Total Served in WIOA Program (Youth)

0
0
0
0
0
0

TRAINING
Entered Training (during the month)
Diversified Manufacturing
Transportation/Logistics
Healthcare
IT Services
Trade/Construction
GED no longer

154
17
49
53
8
24

considered training as
of December 1, 2014
Hospitality/Tourism
Total received Training (Adults)
Total received Training (DWs)
Total received Training (Youth)

Credential Earned not including Youth
Diversified Manufacturing
Transportation/Logistics
Healthcare
IT Services
Trade/Construction
GED
Hospitality/Tourism
Youth Credentials Earned

0
0

0

0

0

0

0

0

0

0

0

0

0

9
0
5
3
0
1
0
0
2

12
6
3
3
0
0
0
0
9

4
0
3
1
0
0
0
0
18

6
1
0
5
0
0
0
0
9

7
0
6
1
0
0
0
0
9

7
0
2
5
0
0
0
0
10

8
2
3
2
1
0
0
0
8

13
3
3
3
3
1
0
0
7

4
0
2
1
1
0
0
0
4

15
5
2
2
1
5
0
0
8

27
7
5
3
1
11
0
0
7

0

0
285
26
104
112
24
34
29
7
18
0
0
91
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WIOA PERFORMANCE DASHBOARD
PROGRAM YEAR 17 (July 1, 2017 to June 30, 2018)

3rd Quarter‐PY17
Report Date:

6/19/18 3:59 PM

1st Quarter‐PY17

2nd Quarter‐PY17

4th Quarter‐PY17

Jan

Feb

Mar

Oct

Nov

Dec

July

Aug

Sept

Apr

May

6
5
12
13

6
1
9
15

8
4
14
9

6
6
28
13

14
4
2
6

8
1
0
5

13
16
22
20

13
11
11
14

10
7
4
5

12
14
28
15

12
4
8
7

June

Total

EMPLOYMENT
Entered Employment (WIOA)
Entered Employment with an OJT
Youth Placed in Employment or Education 4th QTR
Youth Placed in Employment or Education 2nd QTR

108
73
138
122

WORKKEYS
SC Work Ready Community
(SCWRC) WorkKeys taken
SCWRC ‐ Bronze
SCWRC ‐ Silver
SCWRC ‐Gold
SCWRC ‐ Platinum
WORKKEYS (Charleston Center)
Applied Math ‐ New
Graphic Literacy (Locating
Information)‐ New
Workplace Documents (Reading
for Information)‐ New
Applied Technology‐ New
Business Writing‐ New
Workplace Observation‐ New
Earned Bronze
Earned Silver
Earned Gold
Earned Platinum
Total Tested ‐ New
WORKKEYS (Youth)
Earned Bronze
Earned Silver
Earned Gold
Earned Platinum
WIOA WorkKeys
Earned Bronze
Earned Silver
Earned Gold
Earned Platinum
Those scoring <3 or took less than the 3 basic
assessments

114

151

150

102

85

115

73

79

48

118

176

1,211

145

178

140

121

94

127

136

129

69

121

152

1,412

134

157

142

111

84

117

118

122

71

110

149

1,315

1
0
17
19
25
22
11

2
2
19
14
33
18
12

4
0
28
31
33
20
16

0
0
15
14
21
18
11

4
1
18
9
18
11
12

0
0
24
23
28
20
11

2
0
22
8
33
8
0

4
0
33
6
34
10
0

1
0
8
5
30
8
0

2
1
13
21
22
18
12

5
0
11
13
37
40
14

25
4
208
163
314
193
99

411

509

464

349

286

383

351

367

197

365

493

4,175

2
0
1
1
0
45
11
26
6
0

4
0
3
1
0
40
4
22
7
4

4
0
4
0
0
24
3
13
5
1

7
0
3
4
0
33
4
21
6
1

7
0
4
3
0
33
5
22
3
1

0
0
0
0
0
17
5
10
1
0

8
5
3
0
0
30
6
18
4
0

10
1
9
0
0
39
8
25
5
0

8
3
5
0
0
31
4
15
8
0

1
0
0
1
0
3
2
1
0
0

0
0
0
0
0
9
2
4
2
0

51
9
32
10
0
304
54
177
47
7

2

3

2

1

2

1

2

1

4

0

1

19

13
22
8

6
27
7

5
17
2

8
19
6

5
18
10

3
12
2

8
18
4

10
24
5

2
27
2

1
3
0

4
4
1

65
191
47

0

WIOA WORKKEYS (CENTER BREAKDOWN)
SC Works Berkeley (WIOA)
SC Works Charleston (WIOA)
SC Works Dorchester (WIOA)
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