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Background

Program Names

Program Name

 Transportation Enhancement (TE)
 Transportation Alternatives Program (TAP)
 Transportation Alternatives (TA) Set-aside



Background

Federal Program Funding

Program Name



Background

$17.7 million in 
project awards

121 total projects

Historic Projects



Background

Ongoing Projects

Award 
Year

Project Applicant Total 
Project Cost*

2012 St. Thomas Island/ Clements 
Ferry Multi-use Path

City of Charleston $1,307,569

2017 Tanner Plantation/ Foster 
Creek Trail, Phase III

City of Hanahan $1,126,893

2017 Shem Creek Bridge Bike 
Lanes

Town of Mount 
Pleasant

$1,199,865

* Note - Cost will be updated as the project advances, and construction estimates are 
refined in advance of PS&E approval and letting. 



Funding

Suballocations

Federal

South Carolina

CHATS

Rural Discretionary

SCDOT

https://www.scdot.org/projects/
community-transportation-alternatives.aspx



Funding

Suballocations

Federal

South Carolina

CHATS

Rural Discretionary

SCDOT

https://www.scdot.org/projects/
community-transportation-alternatives.aspx



Boundary
Funding

All projects 
must be 
physically 
located within 
the CHATS 
boundary



Funding

Award Sizes

Project Type Min. Award Max. Award

Infrastructure
(can include non-
infrastructure 
component)

$500,000 $1,250,000

Non-infrastructure
(standalone)

$25,000 $300,000

Minimum 20% 
non-federal 
match



Eligibility

Project Types
Eligible Infrastructure Activities
Publicly-accessible on- and off-street facilities 
within CHATS boundaries designed for 
pedestrians, bicyclists, other non-motorized forms 
of transportation and low-speed electric vehicles

 Pathways
 Bikeways
 Walkways
 Trails
 Intersections
 Traffic calming
 Wayfinding
 Bikeshare
 Bike/pedestrian signals

Eligible Standalone Non-
Infrastructure Activities
If funding remains after initial award of Infrastructure 
projects and no other eligible infrastructure project 
can be funded with the remaining FFY 21-24 funds, a 
standalone non-infrastructure project may be 
awarded

 Programming (education, 
encouragement, enforcement, data 
collection, and data analysis)

 Municipal-wide pedestrian, bicycle, or 
Target Zero plans

 Safe Routes to School plans
 Temporary pilot projects

Presenter Notes
Presentation Notes
1B: Check all that apply



Eligibility

Applicants

 City/town government
 County government
 Regional transportation authority
 Transit agency
 Natural resource or public land 

agency
 School district, local education 

agency, or school
 Non-profit
 State (at the request of another 

eligible entity)
 Other local or regional governmental 

entity with responsibility for or oversight 
of transportation or recreational trails 
(except MPOs)

Applicants will need to identify 
which agency will be 
responsible for implementing 
the project.

Only an SCDOT-approved 
Local Public Agency (LPA)
can implement projects.

For more information on 
becoming an LPA, visit: 
scdot.org/business/lpa.aspx 



Application Process

2-part Application
Part 1 

(due June 5)
Part 2 

(due July 17)
Applicant 

Presentations
(July 31)



Part 1 Application 

Format

get.adobe.com/
reader



Part 1 Application 

Format

Fillable boxes with 
character limits

Button to attach 
additional files

View 
attachments



Part 1 Application 

Format

Instructions



Part 1 Application 

Check List

Part 1 requests basic project information to 
ensure the project and the applicant meet 
the min. FHWA eligibility requirements:

• Applicant information
• Project type
• Relevant plans and policies
• Project location
• Existing conditions
• Future conditions
• Project purpose

• Past performance
• Right-of-way impacts*
• Completed project phases*
• Project Schedule 
• Estimated Costs
• Matching Funds*

* Bonus point opportunities for shovel-ready projects



Part 1 Application 

Applicant Information

• 1A: Project Information

Note: 

SCDOT will serve as the default LPA on all 
TA Set-aside infrastructure projects, and 
no letter of support is required from 
SCDOT.

If an agency was previously designated 
as an LPA for a different project, once 
awarded they will need to re-submit for 
approval to be an LPA on the new TA Set-
aside project.  



Part 1 Application 

Applicant Information

• 1B: Project Type



Part 1 Application 

Basic Project Information

• 1D: Project Location (100 characters + basic map)
• 1E: Existing Conditions (500 characters)
• 1F: Future Conditions (500 characters)
• 1G: Project Purpose (500 characters)



Part 1 Application 

For BCDCOG Tracking

• 1C: Relevant Plans & Policies
• 1H: Past Performance



Part 1 Application 

For BCDCOG Tracking

• 1K: Project Schedule
• 1L: Maintenance (250 characters)
• 1M: Estimated Costs



Part 1 Application 

Bonus Points

• 1I: Right-of-Way Impacts
• 1J: Complete Project Phases



Part 1 Application 

Bonus Points

• 1N: Matching Funds

Percent Non-
Federal Match

Bonus 
Points

20% 0.0
21% 0.2
22% 0.4
25% 1.0
30% 2.0
40% 4.0
80% 12.0



Part 2 Application

Overview

Infrastructure 
Evaluation Criteria Points
Accessibility 20 points
Equity 20 points
Connectivity 20 points
Safety 20 points
Engagement 20 points
Total 100 points

BCDCOG will complete 
the initial quantitative 
analysis on behalf of 
applicants.

Applicants than can 
supplement the analysis 
for final review and 
scoring by the CHATS 
Transportation 
Enhancement Committee



Timeline Date Activity

5/15/2024 Part 1 Webinar (2:00-3:00 PM)
5/24/2024 Part 1 FAQ deadline (4:00 PM)
6/5/2024 Part 1 due (4:00 PM)
6/19/2024 Part 2 application window opens
7/1/2024 Part 2 Webinar (2:00-3:00 PM)
7/8/2024 Part 2 FAQ deadline (4:00 PM)
7/17/2024 Part 2 due (4:00 PM)

7/31/2024 Applicant presentations to TE Committee

8/5/2024 TE Committee award recommendations

10/7/2024 CHATS Policy Committee meeting

FFY 25 Next call for applications



Kyle James
kylej@bcdcog.com

Q&A Date Activity

5/15/2024 Part 1 Webinar (2:00-3:00 PM)
5/24/2024 Part 1 FAQ deadline (4:00 PM)
6/5/2024 Part 1 due (4:00 PM)
6/19/2024 Part 2 application window opens
7/1/2024 Part 2 Webinar (2:00-3:00 PM)
7/8/2024 Part 2 FAQ deadline (4:00 PM)
7/17/2024 Part 2 due (4:00 PM)

7/31/2024 Applicant presentations to TE Committee

8/5/2024 TE Committee award recommendations

10/7/2024 CHATS Policy Committee meeting

FFY 25 Next call for applications
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