Regional Transit
Framework Plan

Date: Monday, January 29, 2018 | 3:00 PM — 7:00 PM
Location: Felix C. Davis Community Center, North Charleston, SC
Staff: Sharon Hollis (BCDCOG) Jeff Arms (HDR)
Kathryn Basha (BCDCOG) Tom Hiles (HDR)
Jeff Burns (BCDCOG) Jorge Luna (HDR)
Ryan McClure (BCDCOG) Robert Flagler (HDR)
Vonie Gilreath (BCDCOG) Natalie Lawrence (Joyst Communications)
Michelle Emerson (BCDCOG) Daniel Brock (Rawle Murdy)
Kevin Walsh (HDR) Boris Palchik (FourSquare)

Samantha Dubay (HDR)

Meeting Summary

The Berkeley-Charleston-Dorchester Council of Governments (BCDCOG) hosted an open
house meeting to share progress on the Regional Transit Framework Plan and to gather
feedback on High-Capacity Transit (HCT) Corridor Identification and Prioritization and HCT
Mode Selection. The meeting consisted of a drop-in format with participants engaging with
project team members at stations set up around the room with a project overview video playing
on a loop. SmartScreen TVs were placed around the room for individuals to view and interact
with meeting boards and corridor maps. A voting station was also present that displayed live
results as participants voted on up to three HCT corridors they saw as vital for implementation in
the immediate future. An online meeting, displaying the same information as the in-person open
house, was available from January 29 until February 27, 2018.

Open House Overview

Upon arrival, attendees received a project handout at sign in and were directed to the project
overview video. When the overview video concluded, attendees were able to interact with
project team members at any of the four stations setup around the room. Each station was
staffed with project team members that were able to answer questions and provide information
on the project using SmartScreen TVs as meeting boards. These screens were interactive and
well received by attendees and project team members.
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Open House Meeting Information

Venue Venue Contact
Monday, January 29 Felix C. Davis Community Center  Belinda Swindler
Public Open House 4800 Park Circle
3:00 p.m. = 7:00 p.m. North Charleston, SC 29405

Agenda

e 1:00 p.m. - Setup for public meeting

e 1:30 p.m. - Public Open House Staff Arrive & Team meeting
o 2:30 p.m. - Doors open

e 3:00 p.m.- 7:00 p.m. - Public Open House

e 7:15 p.m. - Debrief and breakdown

Attendees

A total of 61 people signed in for the public meeting; sign-in sheets from the open house are
provided in Appendix A.

Outreach Activities

Prior to the meeting a number of outreach efforts were made to publicize the meeting and
increase public participation. Legal advertisements were placed to run on January 17, 2018 in
the Post & Courier and The Charleston Chronicle. A press release, flyer and several social
media posts were also deployed to encourage participation and notify the public.
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Public Open House Comment Summary

Twenty-four comment forms were collected as a part of the Public Open House. Attendees also
provided information and feedback to the project team that was captured on the SmartScreens,
through the online meeting, and a live voting platform at the meeting, which has been included
in Appendix B along with the comment forms. The graphic below shows the results of the live
poll during the Public Open House. The polling from the meeting show that Corridors A
(Ridegeville-Airport-Charleston 1-26), C (Moncks Corner-Charleston Hwy 52), G (Mt. Pleasant-
West Ashley |-526), L (West Ashley-Charleston Hwy 17), and M (Folly Beach-Charleston Folly
Road) are a priority. Corridors D (Ridgeville-Summerville Hwy 78), E (Summerville-Airport-
Charleston Dorchester Road), F (Summerville-Charleston Dorchester Road), and B (Moncks
Corner-Summerville Hwy 17A) were all very close in terms of priority.

Which corridors do you see vital for implementation in the immediate future?
Choose up to three corridors.
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Online Meeting Information - www.bcdcog.com/framework available January 27 - February 28, 2018

Visitors Pageviews Avg Time on Page Pages per Visit

Totals 706 868 5:37 1.15
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Online Meeting Corridor Prioritization Summary

The graphic below shows the results of the public input voting available in the online meeting.
The voting from the online meeting shows that Corridors A (Ridegeville-Airport-Charleston 1-26),
C (Moncks Corner-Charleston Hwy 52), F (Summerville-Charleston Dorchester Road), H
(Airport-Charleston Meeting St.), K (West Ashley-Charleston Glenn McConnell Pkwy), and L
(West Ashley-Charleston Hwy 17) are a priority. Corridors E (Summerville-Airport-Charleston
Dorchester Road), G (Mt. Pleasant-West Ashley 1-526), J (Airport-West Ashley-Charleston
Cosgrove Ave), and M (Folly Beach-Charleston Folly Rd) were all very close in terms of priority.

We want you input! Which corridor(s) do you see vital for implementation in the immediate future?
Pick up to three.
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Appendix A: Sign-in Sheets
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Public Open House Sign In

January 29, 2018
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Appendix B: Public Comments
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To submit comments;

« Complete and submit this form at today's open house or follow the direclions on the reverss side of this
shest 10 mail your commenls.
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» Complete and submit thes form at todey’s open house or lolliow The direclions on tha reverse side of this

shest to mail your commants,
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« Complete and subimnil this form at 1oday's open house or follow the directions on the reverse side of this
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sheet 1o mail your cormments.

Flease leave a comment for the project team in the space provided below:
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Ta submit comments:

# Completa and submit this form at today's open house o folkw the directions on the revarse side of this
shaet o mail your comments.

Please leave a cormment for the projoct taam in the space provided below:
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Ta submit commanis:
a Complate and submit this form at today's opan house or follow the directions on the reverse side of this
shaat to mail your comments.

Pleasa leave a comment for the project team in the space provided below:
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To submit comments:

= Complate and submit thiz form at today’s open house or follow the diractions on the reverse side of this
shast o mail your comments.

Please laave a comment for thet project taam in the space providad below:
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« Complete and submit this form at foday's open house or follow the directions on tha reverse side of this
shagt (3 mail your comments.

Please leave a comment for tha project team in tha space provided balow:
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T submit comimeants:

« Complata and submif this form at today’'s open house or follow the directions on the reverse side of Lhis
shast to mail your comments.

Please leavea a comment for tha project team in the space provided balow:
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« Complele and submit this foem at today’s open hausea or follow the dirsctions on the reverse side of this
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Please leave a comment for the project team in the space provided below:

7?;" o oy A4 Mﬁﬂw f‘l—az&'(
J{,MWU/LWW%?W G MM@ ﬂféxzw %«{fu
_/Z“’ /é,m Lol

GAT Fow

At o
7%’7uﬁjj§‘ﬁh;%ﬁz%%@& %

Date: / ! 1'5? —Z_Ofg

e e %ﬁiﬂ Mﬂ‘*ﬂ

City, State, zip: WH . PleaSauy
FPhomia

Emall: x-fuj [-'] rH 1 1

2940 ¢ o
ou 29464 ¢ g)_;m__:;[_|__ - Ccuv —

|'.

Thank you for your intarast!



()

Framework Plan BFSKFL 37 € e Bl 1y DORC)
TN f:w EPERMMER |5

g Regional Transit BCDG@G

To submit comments:

« Complete and submit this form at day's open house or fallow the diections on the revarse slde of this
shest 2 mail your commants.

Please laave a commant for the projact team in the spaca provided below:
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To =ubmit commants:

¢ Complete and submit this form al today's open house or follow the directions on tha reverse side of this
cheet W mail your comments.

Please laave a comment for the project team in the space provided balow:
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Te submit comments:

o Complete and submit this form at oday's open bouse or fallow the direclions on Lhe reverse side of this
sheet to mail your commenis,

Pleaze leave a commant for the project team in the space provided below:
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Te submit comments:

« Cornplete and submlt Lhis form al today's open house or follow the directions on the reversa side af this
shaet to mail your comments.
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To submit comments:

» Complele and submit this form at foday's open house or follow the directlons on the reverse side of this
sheet {3 mail your comments.

Pleage leave a comment for the project team in the space providad below;
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sheel to mail your comments. i

Plaass beave a camment for the project team in the space providad balow. M

P&MM@_&,& %Mm% fc"@% >2%
fu%x)@ fetan” rmefﬂmﬂﬂaﬁw

Vletaepoetarca tfe serviee (& Didi Ao mayte?
pest ity MMTMM; INE ﬁ% ;

et ﬁMMgzﬁg

Data: Z-~1 MW
Name: _F H::;f:f/.'éffc:-kﬁ’f'
Strast Address: 7] Sgmiede JL T 2]
City, Stata, Zip: 7 Fdo |
Phong: -~ —

Emall:

Thank you for your Interast!



 Regional Transit ,
Framework Plan BESKE ¥ CHARLESTOh- DR FE S TEE
. Lu::-um:u CF ::DvEEhMEm 5

FRIRS PLYIAIOTIDN & PEDdnFnil .

_.:_.:1._: -

To submit comments:
» Complete and submit this form al today's open house or follow the directions an the reverse side of this

shest to mail your commens.

Pirase lgave a comment for the project team in the space providad below:
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» Complete and submit this form at today’s epen house or follow the dirsctions on the reverse side of this
sheaet to mail your comments,

" Please loave a comment for the project taam in the space provided below:
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To submit commants:

» Completa and submit this form at foday’'s apen house or follow the directions on the reverse sids of this
sheal to mail your commants,

Pleass leave a comment for the project aim in tha apace proviged balow:
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To submit comments:

= Complete and submit this form at today's open house or follow the dirsctions on the reverse side of this
shest to mall your comments.,

Plaase leave a commant for thw project team In the space provided balow:
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To suthmit comments:

+ Complate atd submit this fom at ioday's open house ar follow the directions on the verse side of this
sheaet ta mail your comments.
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T submit commants:

+ Complete and submit this form al today’s open house or fallow the directlons on the reverse side of this
sheat to mail vour comments.

FPlease leave a commant for the projsct taam in the spa:n provided balow:
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RTFP Online Meeting Comments (via web form)

Date | Name

2/19/2018 16:45 Anne

2/19/2018 17:55 Rc caldero

2/19/2018 17:57

Eric Vogt

2/21/2018 8:43

Aicko Schumann

2/22/2018 8:40

2/25/2018 9:32 Roberto Caldero

2/25/2018 20:54 Traci Rhoden

2/26/2018 11:58 Brian Pemberton

2/26/2018 14:14 Sam Skardon

2/27/2018 12:29 Tara Lowry

Garry Bonesteel
2/27/2018 13:30

Jennifer Ort
2/28/2018 5:48

2/28/2018 23:36 Bradford Singleton

Email

ao0824@gmail.com

rccaldero@gmail.com

West Ashley

West Ashley - Grand
Oaks Plantation

West Ashley
Johns Island
West Ashley
James Island
Downtown

summerville

Ladson
Cane Bay

~ Where do you live? | Where do you work? | Comment

West Ashley

West Ashley

Daniel Island

Professor for Physics -
PHYSICS OF
COMPLEX SYSTEMS
LIKE
TRAFFIC/TRANSPOR
TATION NETWORKS
AND FLOWS!!!

West Ashley

Johns Island
downtown Charleston
North Charleston

All over

lowcountry

Goose creek
Carnes

Downtown

Downtown

CARTA CAN'T run a bus system how the hell they going to have ANYTHING to do with mass transit? EVERYTHING WILL
BE LATE..EVERYTHING

Can't

Arrive

Routinely or

Timely

Anywhere...that the TRUE definition of CARTA

I would love to see a light rail or commuter train in the area. A rail system may take more in capital, but would grow the
region exponentially. When the system is first introduced a priority will be making the cost of riding significantly cheaper than
driving through subsidies or other means. Once a base ridership is established then the cost of riding can begin to grow.

You have identified several high density routes that are all worth exploring. Sure, as a resident of West Ashley | would like to
see IMMEDIATE action that finally gives public transportation to the under-served, but highly populated, areas outside 1526,
but looking at the problem at a local scale only, is exactly what led to Charleston not having a useful, and therefore
underutilized, public transportation network. Improvements must be based on an optimization using accurate data, computer
simulations using appropriate model equations, and a well-defined budget. | have offered my group's expertise to CARTA
and the City of Charleston (to the Mayor personally!) on more than one occasion since | moved to Charleston in early 2015
without ever receiving any inquiry or response. Instead of using "complexity science" (a sub-field of physics) that we
successfully apply elsewhere around the globe, policymakers here in Charleston base their decisions largely on perceived
and idealized images of the true flows on complex dynamical networks. Remove the subjective component from your
planning and simulate the dynamics of the road network using demographic, traffic, and topographic data available to you;
results can then inform optimal decisions regarding investments. It is a manageable mathematical optimization problem
when you have knowledge about differential equations, network science, stochastic calculus, and Monte Carlo simulations in
combination with some programming skills. Obtaining some basic solutions is really not as difficult as discussed in the local
media. Please, get to it!

Ihis iIs SO generic that is DOESN'| even address it's purpose or plan. | will NO| support ANY I HING that is NO I complete
in it's dynamics..let alone WASTE my tax money.

None of this matters. None of this will ever be implemented.

Are you going to take any private property in downtown areas to get the accomplished”

I think this Intrastructure plan is vital to the growth of our area and will not only cut down on commuter congestion but also
help connect rural and low in come populations to needed areas. | would hope that in your designing of the plan there is
potential, should growth continue, for this network to be connected to other locations like Greenville, Columbia, and
Beaufort.

At this time, as you can see, my commute is short enough that | don't require your service. However as a taxpayer I'd love to
know what PROFITABLE mass transit model you found to base this on. Thank you for your time.




Timestamp Which corridor(s) do you see vital for implementation in the immediate future? (Pick up to three.)
1/29/2018 7:42:49 C: Moncks Corner-Charleston (Hwy 52), E: Summerville-Airport-Charleston (Dorchester Rd), I: Airport-Charleston (King St)

1/29/2018 21:47:59 A: Ridgeville-Airport-Charleston (I-26), C: Moncks Corner-Charleston (Hwy 52), G: Mt. Pleasant-West Ashley (I-526)
1/29/2018 21:49:23 C: Moncks Corner-Charleston (Hwy 52), F: Summerville-Charleston (Dorchester Rd), G: Mt. Pleasant-West Ashley (I-526)

1/29/2018 23:41:35 F: Summerville-Charleston (Dorchester Rd), G: Mt. Pleasant-West Ashley (I-526), H: Airport-Charleston (Meeting St)

1/29/2018 23:42:10 F: Summerville-Charleston (Dorchester Rd), G: Mt. Pleasant-West Ashley (I-526), H: Airport-Charleston (Meeting St)

1/29/2018 23:42:29 F: Summerville-Charleston (Dorchester Rd), H: Airport-Charleston (Meeting St), M: Folly Beach-Charleston (Folly Rd)

1/29/2018 23:42:35 F: Summerville-Charleston (Dorchester Rd), H: Airport-Charleston (Meeting St), M: Folly Beach-Charleston (Folly Rd)

1/29/2018 23:42:42 F: Summerville-Charleston (Dorchester Rd), G: Mt. Pleasant-West Ashley (I-526), H: Airport-Charleston (Meeting St)

1/29/2018 23:42:48 F: Summerville-Charleston (Dorchester Rd), H: Airport-Charleston (Meeting St), M: Folly Beach-Charleston (Folly Rd)

1/30/2018 10:46:20 J: Airport-West Ashley-Charleston (Cosgrove Ave), K: West Ashley-Charleston (Glenn McConnell Pkwy), L: West Ashley-
Charleston (Hwy 17)

1/30/2018 11:04:49 E: Summerville-Airport-Charleston (Dorchester Rd), J: Airport-West Ashley-Charleston (Cosgrove Ave)

1/30/2018 18:48:07 E: Summerville-Airport-Charleston (Dorchester Rd), F: Summerville-Charleston (Dorchester Rd), K: West Ashley-Charleston
(Glenn McConnell Pkwy)

1/31/2018 10:09:37 E: Summerville-Airport-Charleston (Dorchester Rd), L: West Ashley-Charleston (Hwy 17), N: Mt. Pleasant-Charleston (Hwy 17)

1/31/2018 10:55:21 A: Ridgeville-Airport-Charleston (I-26), G: Mt. Pleasant-West Ashley (I-526), L: West Ashley-Charleston (Hwy 17)
1/31/2018 19:14:30 A: Ridgeville-Airport-Charleston (I-26), L: West Ashley-Charleston (Hwy 17), N: Mt. Pleasant-Charleston (Hwy 17)
2/7/2018 16:25:41 C: Moncks Corner-Charleston (Hwy 52), H: Airport-Charleston (Meeting St), N: Mt. Pleasant-Charleston (Hwy 17)
2/15/2018 9:28:19 A: Ridgeville-Airport-Charleston (I-26), E: Summerville-Airport-Charleston (Dorchester Rd), G: Mt. Pleasant-West Ashley (I-
526)
2/15/2018 10:27:57 H: Airport-Charleston (Meeting St), I: Airport-Charleston (King St), M: Folly Beach-Charleston (Folly Rd)
2/15/2018 10:53:59 C: Moncks Corner-Charleston (Hwy 52), F: Summerville-Charleston (Dorchester Rd), L: West Ashley-Charleston (Hwy 17)

2/15/2018 11:01:49 G: Mt. Pleasant-West Ashley (I-526), H: Airport-Charleston (Meeting St), M: Folly Beach-Charleston (Folly Rd)
2/15/2018 11:50:04 H: Airport-Charleston (Meeting St), L: West Ashley-Charleston (Hwy 17), M: Folly Beach-Charleston (Folly Rd)
2/15/2018 12:18:25 A: Ridgeville-Airport-Charleston (1-26)
2/15/2018 19:10:55 A: Ridgeville-Airport-Charleston (I-26), C: Moncks Corner-Charleston (Hwy 52), G: Mt. Pleasant-West Ashley (I-526)
2/15/2018 19:35:40 C: Moncks Corner-Charleston (Hwy 52)
2/15/2018 19:36:54 C: Moncks Corner-Charleston (Hwy 52), F: Summerville-Charleston (Dorchester Rd), K: West Ashley-Charleston (Glenn
McConnell Pkwy)
2/16/2018 6:47:33 E: Summerville-Airport-Charleston (Dorchester Rd), K: West Ashley-Charleston (Glenn McConnell Pkwy), L: West Ashley-
Charleston (Hwy 17)
2/16/2018 6:48:17 J: Airport-West Ashley-Charleston (Cosgrove Ave), K: West Ashley-Charleston (Glenn McConnell Pkwy), L: West Ashley-
Charleston (Hwy 17)
2/16/2018 6:48:39 F: Summerville-Charleston (Dorchester Rd), J: Airport-West Ashley-Charleston (Cosgrove Ave), K: West Ashley-Charleston
(Glenn McConnell Pkwy)




2/16/2018 12:04:27 I: Airport-Charleston (King St), L: West Ashley-Charleston (Hwy 17), M: Folly Beach-Charleston (Folly Rd)
2/16/2018 12:19:24 A: Ridgeville-Airport-Charleston (I-26), D: Ridgeville-Summerville (Hwy 78), H: Airport-Charleston (Meeting St)
2/16/2018 15:20:31 B: Moncks Corner-Summerville (Hwy 17A), C: Moncks Corner-Charleston (Hwy 52)
2/16/2018 21:09:06 D: Ridgeville-Summerville (Hwy 78)
2/17/2018 9:31:54 A: Ridgeville-Airport-Charleston (I-26), C: Moncks Corner-Charleston (Hwy 52), D: Ridgeville-Summerville (Hwy 78)
2/17/2018 9:32:52 E: Summerville-Airport-Charleston (Dorchester Rd), H: Airport-Charleston (Meeting St), K: West Ashley-Charleston (Glenn
McConnell Pkwy)
2/17/2018 9:44:50 A: Ridgeville-Airport-Charleston (I-26), D: Ridgeville-Summerville (Hwy 78), G: Mt. Pleasant-West Ashley (I-526)
2/17/2018 15:06:40 B: Moncks Corner-Summerville (Hwy 17A), C: Moncks Corner-Charleston (Hwy 52), D: Ridgeville-Summerville (Hwy 78)

2/17/2018 16:30:20 C: Moncks Corner-Charleston (Hwy 52), E: Summerville-Airport-Charleston (Dorchester Rd), F: Summerville-Charleston
(Dorchester Rd)

2/17/2018 17:21:15 | Airport-Charleston (King St)

2/18/2018 21:21:37 C: Moncks Corner-Charleston (Hwy 52), L: West Ashley-Charleston (Hwy 17), M: Folly Beach-Charleston (Folly Rd)

2/18/2018 21:32:59 C: Moncks Corner-Charleston (Hwy 52), F: Summerville-Charleston (Dorchester Rd), G: Mt. Pleasant-West Ashley (I-526)

2/19/2018 13:48:13 C: Moncks Corner-Charleston (Hwy 52)

2/19/2018 16:44:37 G: Mt. Pleasant-West Ashley (I-526), K: West Ashley-Charleston (Glenn McConnell Pkwy), L: West Ashley-Charleston (Hwy
17)

2/19/2018 19:36:56 H: Airport-Charleston (Meeting St), L: West Ashley-Charleston (Hwy 17), M: Folly Beach-Charleston (Folly Rd)

2/19/2018 20:18:01 E: Summerville-Airport-Charleston (Dorchester Rd), G: Mt. Pleasant-West Ashley (I-526), N: Mt. Pleasant-Charleston (Hwy 17)

2/20/2018 9:57:16 J: Airport-West Ashley-Charleston (Cosgrove Ave), K: West Ashley-Charleston (Glenn McConnell Pkwy)
2/20/2018 12:18:01 E: Summerville-Airport-Charleston (Dorchester Rd), F: Summerville-Charleston (Dorchester Rd), L: West Ashley-Charleston
(Hwy 17)
2/20/2018 14:32:22 J: Airport-West Ashley-Charleston (Cosgrove Ave), K: West Ashley-Charleston (Glenn McConnell Pkwy), L: West Ashley-
Charleston (Hwy 17)
2/20/2018 21:00:51 A: Ridgeville-Airport-Charleston (1-26), B: Moncks Corner-Summerville (Hwy 17A), D: Ridgeville-Summerville (Hwy 78)
2/21/2018 5:32:34 J: Airport-West Ashley-Charleston (Cosgrove Ave), K: West Ashley-Charleston (Glenn McConnell Pkwy), L: West Ashley-
Charleston (Hwy 17)
2/21/2018 8:26:09 E: Summerville-Airport-Charleston (Dorchester Rd), G: Mt. Pleasant-West Ashley (I-526), K: West Ashley-Charleston (Glenn
McConnell Pkwy)
2/21/2018 8:31:44 E: Summerville-Airport-Charleston (Dorchester Rd), G: Mt. Pleasant-West Ashley (I-526), M: Folly Beach-Charleston (Folly Rd)

2/21/2018 8:58:12 D: Ridgeville-Summerville (Hwy 78), F: Summerville-Charleston (Dorchester Rd), G: Mt. Pleasant-West Ashley (I-526)
2/21/2018 11:30:32 J: Airport-West Ashley-Charleston (Cosgrove Ave), K: West Ashley-Charleston (Glenn McConnell Pkwy), L: West Ashley-
Charleston (Hwy 17)
2/21/2018 22:18:58 A: Ridgeville-Airport-Charleston (I-26), D: Ridgeville-Summerville (Hwy 78), K: West Ashley-Charleston (Glenn McConnell
Pkwy)




2/22/2018 8:02:44 K: West Ashley-Charleston (Glenn McConnell Pkwy), L: West Ashley-Charleston (Hwy 17), M: Folly Beach-Charleston (Folly
Rd)
2/22/2018 8:50:45 J: Airport-West Ashley-Charleston (Cosgrove Ave), K: West Ashley-Charleston (Glenn McConnell Pkwy), L: West Ashley-
Charleston (Hwy 17)
2/23/2018 8:53:15 B: Moncks Corner-Summerville (Hwy 17A), C: Moncks Corner-Charleston (Hwy 52), F: Summerville-Charleston (Dorchester
Rd)
2/23/2018 10:41:08 J: Airport-West Ashley-Charleston (Cosgrove Ave), K: West Ashley-Charleston (Glenn McConnell Pkwy), L: West Ashley-
Charleston (Hwy 17)
2/23/2018 15:10:40 H: Airport-Charleston (Meeting St), I: Airport-Charleston (King St), M: Folly Beach-Charleston (Folly Rd)
2/23/2018 22:41:21 A: Ridgeville-Airport-Charleston (I-26), B: Moncks Corner-Summerville (Hwy 17A), C: Moncks Corner-Charleston (Hwy 52)

2/23/2018 22:54:41 A: Ridgeville-Airport-Charleston (I-26), C: Moncks Corner-Charleston (Hwy 52), F: Summerville-Charleston (Dorchester Rd)

2/24/2018 7:17:58 G: Mt. Pleasant-West Ashley (I-526)
2/25/2018 20:53:47 A: Ridgeville-Airport-Charleston (I-26), B: Moncks Corner-Summerville (Hwy 17A), L: West Ashley-Charleston (Hwy 17)
2/26/2018 6:03:02 J: Airport-West Ashley-Charleston (Cosgrove Ave), K: West Ashley-Charleston (Glenn McConnell Pkwy), L: West Ashley-
Charleston (Hwy 17)
2/26/2018 9:23:39 C: Moncks Corner-Charleston (Hwy 52), F: Summerville-Charleston (Dorchester Rd), L: West Ashley-Charleston (Hwy 17)

2/26/2018 11:36:45 J: Airport-West Ashley-Charleston (Cosgrove Ave), K: West Ashley-Charleston (Glenn McConnell Pkwy), L: West Ashley-
Charleston (Hwy 17)
2/26/2018 11:57:46 A: Ridgeville-Airport-Charleston (1-26), E: Summerville-Airport-Charleston (Dorchester Rd), K: West Ashley-Charleston (Glenn
McConnell Pkwy)
2/26/2018 14:14:26 A: Ridgeville-Airport-Charleston (I-26), G: Mt. Pleasant-West Ashley (1-526), K: West Ashley-Charleston (Glenn McConnell
Pkwy)
2/26/2018 14:42:08 J: Airport-West Ashley-Charleston (Cosgrove Ave), K: West Ashley-Charleston (Glenn McConnell Pkwy), L: West Ashley-
Charleston (Hwy 17)
2/26/2018 19:28:02 C: Moncks Corner-Charleston (Hwy 52), J: Airport-West Ashley-Charleston (Cosgrove Ave), M: Folly Beach-Charleston (Folly
Rd)
2/27/2018 5:39:50 J: Airport-West Ashley-Charleston (Cosgrove Ave), K: West Ashley-Charleston (Glenn McConnell Pkwy), L: West Ashley-
Charleston (Hwy 17)
2/27/2018 7:36:29 A: Ridgeville-Airport-Charleston (I-26), C: Moncks Corner-Charleston (Hwy 52), M: Folly Beach-Charleston (Folly Rd)
2/27/2018 13:26:51 C: Moncks Corner-Charleston (Hwy 52), E: Summerville-Airport-Charleston (Dorchester Rd), H: Airport-Charleston (Meeting
St)
2/28/2018 9:44:54 C: Moncks Corner-Charleston (Hwy 52), G: Mt. Pleasant-West Ashley (1-526), L: West Ashley-Charleston (Hwy 17)
2/28/2018 23:34:42 A: Ridgeville-Airport-Charleston (1-26), B: Moncks Corner-Summerville (Hwy 17A), C: Moncks Corner-Charleston (Hwy 52)




Regional Transit
Framework Plan

Date: Wednesday, June 06, 2018 | Stakeholder Open House 1:00 p.m. — 3:00
p.m. and Public Open House 4:00 p.m. — 7:00 p.m.

Location: Drew Conference Center, Charleston Southern University, North Charleston,
SC

Staff: Sharon Hollis (BCDCOG) David Leard (HDR)
Kathryn Basha (BCDCOG) Jorge Luna (HDR)
Jeff Burns (BCDCOG) Robert Flagler (HDR)
Vonie Gilreath (BCDCOG) Natalie Lawrence (Joyst Communications)
Josh Drucker (BCDCOG) Daniel Brock (Rawle Murdy)
Victoria Wornom (BCDCOG) Michael Stettner (Rawle Murdy)
Kevin Walsh (HDR) Boris Palchik (FourSquare)

Theresa McClure (HDR)

Meeting Summary

The Berkeley-Charleston-Dorchester Council of Governments (BCDCOG) hosted an open
house meeting to share progress on the Regional Transit Framework Plan and to gather
feedback on High-Capacity Transit (HCT) Corridor Identification and Prioritization and HCT
Mode Selection. The meeting was divided into two phases with the first phase being a
Stakeholder Open House and the second being the Public Open House. Both meetings
consisted of a drop-in format with participants engaging with project team members at stations
set up around the room. SmartScreen TVs were placed around the room for stakeholders and
individuals to view and interact with meeting boards and corridor maps. An online meeting,
displaying the same information as the in-person open house, was available from June 6 until
July 6, 2018 at bcdcog.com/framework.

Open House Overview

Upon arrival, attendees at both sessions received a project handout at sign in and an
explanation of the open house format. Attendees were able to interact with project team
members at any of the five stations set up around the room. Each station was staffed with
project team members that were able to answer questions and provide information on the
project using SmartScreen TVs as meeting boards. These screens were interactive and
individuals were able to zoom into maps displaying proposed HCT corridor conceptual routes
and existing transit routes.

1362 McMillan Avenue - Suite 100 - North Charleston, SC 29405 843-529-0400 www.bcdceg.com 1



Regional Transit
Framework Plan

Open House Meeting Information

Venue Venue Contact
Wednesday, June 6 Charleston Southern University —  Daniel Grummer
Stakeholder Open House Drew Center 843-863-17401
1:00 p.m. — 3:00 p.m. 9200 University Blvd

North Charleston, SC 29406
Public Open House
4:00 p.m. —7:00 p.m.

Agenda

e 11:00 a.m. - Consultant Team Arrival and Setup

e 12:00 p.m.- BCDCOG arrival & lunch

e 12:30 p.m. - Team meeting & safety briefing

e 1:00 p.m.—3:00 p.m. — Stakeholder Open House
e 3:30 p.m. — Doors open to the public

e 4:00 p.m.- 7:00 p.m. - Public Open House

e 7:15 p.m. - Debrief and breakdown

Attendees

A total of 17 stakeholders signed in for the stakeholder meeting and 36 people signed in for the
public meeting; sign-in sheets are provided in Appendix A.

Outreach Activities

Prior to the meeting a number of outreach efforts were made to publicize the meeting and
increase public participation. Legal advertisements were placed to run on May 23, 2018 in The
Post & Courier. A news release, social media posts, a Stakeholder Advisory Committee
invitation letter, and stakeholder notification emails were deployed to encourage participation
and notify the public.
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Public Open House Comment Summary
Comment forms were collected in person and online and are included in Appendix B.

Online Meeting Information - www.bcdcog.com/framework available June 6 - July 6, 2018

Visitors Pageviews Avg Time on Page Pages per Visit

Totals 254 285 5:45 1.12
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Appendix A: Sign-in Sheets
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Public Open House Sign In

June 6, 2018
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Public Open House Sign In
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Public Open House Sign In
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6/6/2018
Roman Pekar

bubz@bellsouth.net

outside 1-526, West Ashley Daniel Island

While there no corridors available from bringing me from home to work the closest alternatives
are K and G. To add to your study - | asked our neighborhood FB group and response was that
majority of people will appreciate a bus from subdivision (Carolina Bay) to downtown.

The questionary is available for you if interested. | would like to know what metrics were used to
determine population. | do like an idea to implement BRT with 1-526 widening but this bus
should go all the way on Glenn McConnell - a stop at the Citadel is not feasible. Thanks.

6/6/2018
Freeman Milligan

fhmilligandesign@gmail.com

A recent P&C article talked about making bus transit more "cool" to increase ridership. As you
are probably aware, induction charging is being developed and implemented for powering
electric buses in several places around the globe. By the time we get any new transit solutions
implemented for the tri-county it seems this will probably be feasible and cost-effective. | hope
the planners and decision makers involved in this project will look in it - very cool!

6/7/2018
Tammy Coghill

tammy.coghill@scana.com

West Ashley (Northbridge area) North Charleston (Aviation Road area)
Love that the corridors are being looked at. While | frequently make client and site visits around
the state for work, | would take these routes for meetings in the metro area during the day.

6/7/2018
Steve Wichmann

WichmannS@htfcu.org

1362 McMillan Avenue - Suite 100 - North Charleston, SC 29405 843-529-0400 www.bcdceg.com 12
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Andrea: | only received a short notice about the meeting yesterday, so | was unable to attend. |
am interested in this and other opportunities to discuss an initiative that will benefit the rural
population of Berkeley County. I've reviewed what you provided as it applies to existing Park
and Ride locations. You've identified however, that there appears to be a sizable gap between
Hwy 52, Hwy 17A (between Goose Creek and Moncks Corner) and Hwy 176 beyond Cane Bay.
Many of those residents could, and would take advantage of transportation to and from work if
they had it available. Having worked with several of the Churches and municipal gathering
places of rural communities, | can tell you that we are missing the opportunity for full
employment of our SC citizens because they can’t get to work. These are “work force” trainable
voting citizens that are fully capable pf being employed and contributing to our tax base, but
need transportation to and from work.

| head up a committee through the Berkeley County Chamber of Commerce for Infrastructure.
We recently spoke with Ron Mitchum who told us to get involved. We would be more than
happy and excited to do so. Can you put me on an email distribution list for future meetings.

7/5/2018
lan Purcell

ianpl22@gmail.com

Oakbrook Summerville-Jedburg

"Since Corridor E is "the highest performing corridor based on the screening metrics™, | believe
this area must be prioritized. It will allow me to utilize public transit to get to work, in coordination
with the Tri-County Link, and would help take another car off the road.

| also would love to be able to take public transit into Charleston on the weekends, and Corridor
E would make this possible. XT3 currently does not have frequent enough stops or hours to
make traveling into Charleston for the evening feasible."

7/5/2018
Rachel Adams

Racheladams1349@gmail.com

West Ashley Mount Pleasant
I would ride the busses if we had nicer busses that ran more often to more places, give us a
nice public transit and people will use it!

1362 McMillan Avenue - Suite 100 - North Charleston, SC 29405 843-529-0400 www.bcdceg.com 13
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7/5/2018
Carmen

carmenkcollins@gmail.com

James island Downtown

7/6/2018
William Hamilton 11l

wijhamilton29464@gmail.com

Mount Pleasant Downtown Charleston

| believe progress on other corridors and locally supported funding for them will only become
possible after the planned BRT line from Summerville to Charleston is running successfully. it
appears an extension to Goose Creek is the most likely extension of that system. People in
Goose Creek do want rapid transit, but they're extremely skeptical about local government's
capacity to actually build anything. Everything depends on making the BRT line from
Summerville to Charleston work and very little is going to be possible until that is operating and
moving a lot of passengers.

1362 McMillan Avenue - Suite 100 - North Charleston, SC 29405 843-529-0400 www.bcdceg.com
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